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Ofgem suggested approach to IA  

•  Administered by Xoserve on behalf of the PN workgroup/industry 

•  As part of the Business Requirements discussions, PN workgroup 
to identify potential costs and benefits 

•  Xoserve to prepare a consolidated Executive Summary of 
requirements as basis for consultation 

•  Ofgem to manage RFI – Shippers to provide quantification of costs 
and benefits  
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Ofgem views on scope of IA 

•  Scenario analysis 
–  Dimensions: 

•  Implementation of individual changes 
•  Sequence of implementation 
•  Usage of products 

–  Some scenarios Ofgem would like to see covered 
•  100% uptake on products 1 or 2 
•  Uptake under optimal path of implementation 
•  No uptake scenario 

•  GTs/Xoserve & Suppliers: Assess/quantify costs and benefits 
–  Systems setup and ongoing implementation costs 
–  Benefits from implementation, cost savings 
–  Other impacts 
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