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« To determine the principles for future determination of non-
functional requirements

— Consider/review comments made during the Project Nexus
consultation

— Review existing Modifications relevant to the topic area
— Monitor & align with latest SMIP position
— Focus will be on the non-functional principles for Project Nexus

* Workgroup deliverables;

— Business Principles Document to provide sufficient definition
around to:

 Inform the GT/Xoserve strategic architecture requirements

« Enable the proposed principles to be incorporated into systems
requirements for Xoserve’ s investment decisions

» Support the raising of any UNC Modification Proposalsy¢
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Approach & Workplan

Agree scope

— And areas for consideration

Consider requirements from other relevant Workgroups;
— Settlement

— Invoicing

- AQ

— Reconciliation

— PN UNC

— Retro Updates

Consider any relevant live Modifications
— None at present?

Agree & document future principles

xoserve




Project Nexus Consultation Responses

« The Initial Requirements Register (IRR) contains items
that have a non-functional aspect (some items have
both functional and non-functional aspects)

 [|tems in the IRR that have a non-functional aspect
have been grouped into the following categories:
« Data Access
« Data Transfer
« Data Custodian/Validation
« Data Update Lead-time
« Data Retention
« System Flexibility
« System Scalability (Volumes)
« System Documentation




Objectives for today s meeting

« Review latest version (v0.2) of the Principles document.
Particularly;

— Assumptions
— Scope
— Risks/Issues
« Confirm / agree
— Requirements
— Drivers & Goals
— Status of Initial Requirements Register items
— Benefits

* Next steps

— Incorporate comments from today and baseline the Principles
Document
— Further meetings? x<>serve




