Change Ref: UPCO003 PFD Timeline v2

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure — UPCO003 IAD Transactional Charging
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Guidance Notes

available on Joint Office website)
If you require any further information on the above process please contact xoserve.userpays@xoserve.com

Process flow diagrams are for illustration and provide only a summary of the Services Schedule Change Procedure within the Non-Code User Pays

Contract. For a more detailed overview of the process please see the contractual documents on the Joint Office website
All decisions made by the Relevant Governance Committee (UPUC or UPUCSG) are made in line with their applicable Terms of Reference (also
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Change Ref: UPCO003 PFD Timeline v2

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure — UPCO003 IAD Transactional Charging
Section 2 — Raising a Service Change
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O Change Process)
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Submit new CO to
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Development & xoserve
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Agree .
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agree funding

If funding is not agreed
between UPUCSG and
xoserve, any UP Customer
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Change Order to re-
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Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure — UPCOO003 IAD Transactional Charging
Sections 3 & 4 — Preparing and Agreeing an Evaluation Quotation Report
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¢hange Ref UPCO003 PED Timeline v2

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure — UPCO003 IAD Transactional Charging
Sections 5 & 6 — Preparing and Agreeing a Business Evaluation Report
GLJ
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Reject BER one of options DevelosiEals ;
(@) y within BER? Implementation option
D , costs?
o
-]
Can Service
Change be
reasonably Agree Fundin
. i 9
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0 19/01/11 refer back to outcome in line with agree funding
O BER must consist of all 42105114 10 Day Voting Period UPUCSG UPUCSG ToR and
X points stated in Begins D+1 of xoserve ¢ Notify UPUCSG of
Schedule 2, Sections 13/04/11 notification outcome If funding is not agreed
5.1 between UPUC(SG) and
END xoserve, any UP Customer
can raise an alternate
05/05/11 Change Order to re-
commence the process

Page 4 of 5



change Ref, UPCQ003 PED Timeline v2

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure — UPCO003 IAD Transactional Charging
Sections 7 & 8 — Development and Implementation, Post Investment Appraisal
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