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Overall Project RAG Status G

Time Risks and Issues Cost Resources

RAG Status G G G G

Status Explanation

Objective • To create a service to release Domestic Consumer Data to PCW’s & TPI’s 

Time

• Application Programming Interface (API) design, implementation costs and schedule defined
• Creation of internal Business Case for API implementation in line with COR requirements
• Business Evaluation Report (BER) re-scheduled to late  April 17, outlining delivery:

• Schedule / costs
• Business benefits
• Risks and issues
• Constraints and dependencies

• Discussions ongoing with Gemserv for a cross electric / gas solution

Cost • On track

Risks and 
Issues

• Currently there is no Competition Markets Authority (CMA) order for an API solution to meet PCW 
requirements

• Cross electric / gas solution discussions may supersede / alter BER proposal


