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Theft of G as will lead to the 
inaccurate identification of gas 

consumed from an end user 
and impact the level of 
Unidentified Gas across 

settlement

Issue presented 
and discussed

Monitor issue via 
AUGE Report 

Analyse AUGE 
statement

Recommend 
additional areas 
for investigation

Capture issues to 
target as part of 

PAC Annual Work 
plan

Yes

Is further 
investigation 

required?

Root Cause 
Captured within 

PAC Scope?

Discuss Identified 
Issues

Decision on next 
steps

No

No

Yes

Focus  on PAF Risk 
Register risks to 

improve accuracy 
in Settlement

Focus  on improving 
accuracy in areas 

highlighted within AUGE 
statement that contribute 

to UIG

Send letter 
confirming areas 

to be focused

Receive 
notification of PAC 

areas  of focus

Present 
performance to 

PAC

Instruct PAFA to 
send letter 

confirming areas 
to focus on

Continue monitoring 
and reporting PARR 

reports at agreed 
frequency

Produce and 
analyse ad hoc 

reports

Monitor issue via 
TRAS Reporting 

Monitor issue via 
other PAF Risk 

Register & PARR  
Report 

Analyse TRAS 
information

Analyse PARR 
report

Analyse and 
present key 

findings

Instruct PAFA to 
send letter to UIG 

Workgroup for 
additional 

information

Determine requirement 
for Modifications related 
to UIG and discussion on 

open modifications  
related to UIG

Determine top 
risks  to review and 

amend target 
scores  if necessary 

Send letter 
confirming 
additional 

information 
requested

Analyse and present 
key findings

PAC to draft 
modification to 

address UIG 
related accuracy 
issue identified

Modification 
process

Continue monitoring 
performance based on new 

bus iness ru les  from 
modification raised

Capture method of 
monitoring performance 

obligations via PARR

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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Misunderstanding and 
misuse of the AQ 

correction process will 
cause a miscalculation of 

energy

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.8 

2B.8

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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The use of estimated 
reads for Daily Metered 

sites (Product Class  1 and 
2) will lead to inaccurate 

energy calculation

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.1 

2B.1

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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Identified LDZ Offtake 
measurement errors lead 
to incorrectly measured 
allocated gas within  the 

LDZ

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via  
use MER data

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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The use of incorrect asset 
data or missing asset data on 

the Supply Point Register 
leads to delays in and/or 

missing reconciliation

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.9 

2B.9 2A.2 2B.2 
2A.3

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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There is  a risk to accurate 
daily settlement of meter 

points that do not having a 
site-specific winter annual 
ratio (WAR) band for End 

User Category (EUC) 03-08

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.5 

2B.5

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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Undetected LDZ Offtake 
measurement errors leading 

to shrinkage and 
unidentified gas remain 
permanently inaccurate

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue  
referencing UNC 

OAD C3.2 
obligation

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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MPRNs are being created 
and remain Unregistered by 
not being registered on the 
Supply Point Register whilst 

consuming gas

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via data 
requested from 
Shipperless and 

Unregistered sites 
workgroup

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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MPRNs exist within the 
Supply Point Register with 

no registered Shipper whils t 
consuming gas

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via data 
requested from 
Shipperless and 

Unregistered sites 
workgroup

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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Meter readings in  Product Classes 
3 and 4 are submitted and fail 

validation, and subsequent reads 
fail validation; the AQ will become 

less accurate impacting the 
timeliness of reconciliation

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.6 

2B.6

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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Where check reads are not 
completed, there is a risk that 

meters are under or over reading 
for an extended period of time 

which will impact allocation 
accuracy

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.1 

2B.1

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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Infrequent meter read submission 
of Product Class 4 meters will 

impact the frequency with which 
the AQ is recalculated and the 

number of times a site is 
individually reconciled

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.5 

2B.5

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
initiation of 

escalation process

Receive 
notification of 

sanctions

Appeal Sanctions 
within 10 days?

Appeals 
process

Continue to 
monitor progress 

of performance for 
3 months

Present 
performance to 

PAC

Present 
performance to 

PAC

Instruct PAFA to 
send letter 
confirming 

escalation process  
following poor 
performance

Instruct PAFA to 
send letter 
confirming 

expulsion process 
following poor 
performance

Send letter 
confirming 
initiation of 

escalation process

Continue 
monitoring and 

reporting at 
agreed frequency

Produce and 
analyse ad hoc 

reports

NO NO

YES

APPEAL REJECTED

APPEAL SUCCESFUL

Present Analysis

YES

Remedy

Detect

Prevent

Incentive

Process

Start/End

Decision
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The risk to allocation is created by 
estimated Change of Shipper reads 

being used and not replaced by 
actual reads  creating incorrect 

periods of reconciliation

Issue presented 
and discussed

CDSP provides 
engagement to 

gather information

Engagement with 
Market Participant

Education with 
Market Participant

Monitor issue via 
PARR reports 2A.4 

2B.4

Analyse PARR 
report

Recommend 
additional areas 
for investigation

Continue 
monitoring and 

reporting at 
agreed frequency

Is further 
investigation 

required?

Performance 
improved?

Discuss 
performance

Decision on next 
steps

Liquidated 
damages and exit 

conditions

Accept sanctions

Resolution plan for 
next 3 months

Receipt of 
response to 

sanctions

Agreement of next 
steps

Escalation to  UNCC 
or Authority

Expulsion End

CDSP inform 
Market Participant 

of poor 
performance

Reduced 
operations and 
exit conditions

Continue to 
monitor progress 

of performance for 
3 months

CDSP provides 
education/support

Send letter 
confirming 
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