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Why change?

e There has been excessive levels and volatility in
Unidentified Gas (UIG) since the implementation of Project
Nexus 01 June 2017.

* To ensure the accuracy of energy calculations it is
extremely important that regular meter reads are submitted
for all Supply Points

e At present there are read submission performance reports
and targets set out in the UNC but there is no incentive to
achieve these targets.



Options

*A pre-modification discussion has taken place at the
previous 2 UIG workgroups

*No other option was raised or discussed at the workgroups

e Therefore the proposer believes due to the nature of the
change the modification route is the only viable option



Solution

*The modification will have 2 key parts:
oa) Reporting & measuring performance vs. defined targets
ob)  Applying a read incentive charge

|t is proposed that current Xoserve reconciliation reports will
be used to measure shipper performance

*Shippers will be measured against a target of % of
Allocation energy volume reconciled to an actual read:

*An incentive charge would be applied to any shipper who
fails to meet the defined target



Recommended Steps

*The Proposer recommends that this modification should be:

(delete as appropriate)
o Considered a material change and not subject to self-governance
o Workgroup assessment to develop the modification for 2 - 3 months



