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NG TRANSMISSION CHANGE HORIZON PLAN 0 – 2 YEARS (MAY 2020 – MAY 2022)
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Content: Gas charging Regime Part B / 
CAM incremental. Sep ‘19 Delivery. 

Gemini & UK Link Impact 
(Feb  - Jul’20)

PIS
(Oct’20 - Jan’21)

GBC Changes 
become effective 

01/10/20
(Aug – Oct’20)

             2020                                                                                                                                                                                                              2021                                                           2022
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  Implementation Planning 
     Ends 3 Jul’20

PIS
 6 Jul – 25 Sep’20

Content: Gemini Re-Platform 
Delivery 2020. Contingency 
Implementation date 19th 

July’20

90%

80%

Content: As per Change Proposal 5122
Full delivery timescales will be defined during Analysis

50%

UAT 
Jul - Aug’20

Key RAG Status %

Planned Activity 

Potential / Uncertain 

Change Order

xxx

Programmes 
& 

Projects 

2020-2022

Spring Release  2020 Timeline Dales: 

Analysis      20/01/20 - 24/01/20
CUT     27/01/20 - 07/02/20
Code Merge*   10/02/20 - 14/02/20
ST 10/02/20 - 21/02/20
UAT 24/02/20 - 28/02/20
Implementation Prep 09/03/20 - 20/03/20
Implementation 22/03/20 - 05/04/20
PIS 06/04/20 - 17/04/20
Closedown 20/04/20 - 12/06/20

 

Content: Gemini 
Spring Release 
Delivery 2020 

100%

%

Red = High Risk 

Amber = Medium Risk 

Green = Low Risk 

% = Certainty of Scope  

Star = External User Activity 

xxx

xxx

2020 2021 2022

5th July’20

I
M
P

UAT Ends
 8th May’20

Ext Connectiv ity Testing 
Ends 8th May 

Change Freeze
11 May – 3 Jul’20

Shipper Engagement 
11th May - 24th July 

Analysis 
27th July - 18th Sep

Design 
21st Sep - 30th Oct

I
M
P

P
I
S

MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay

SIT (extended)
Until end of June’20

Content: GCS Fusion Test Support Delivery 

CSS Market Trials between 
1/12/20 and 5/3/21

Content: All other external test phases, 
implementation and PIS in re-plan pending 

Ofgem revised plan.
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