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Project Nexus Principle Workshops Project Nexus Principle Workshops 

ALLOCATION ALLOCATION –– CURRENT CURRENT 
PROCESSESPROCESSES
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Before the Day - Nominations

1. Estimate 
Total LDZ 
Demand

2. Deduct 
Shrinkage

3. Receive DM 
Estimates

4. Calculate 
NDM Total 
Estimate 5. Calculate 

NDM Site 
Estimates

(H2.2.1)

6. Scale all NDM 
to match total 

LDZ
Initial NDM 

estimates are too 
high as a result

Iterative 
process

Incentives apply 
to final estimates 

only

Feedback on 
the process

Initial DM 
estimates 

are too low
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After the Day - Allocations

1. Measure 
Total LDZ 
Demand

2. Deduct 
Shrinkage

3. Receive DM 
Consumptions

4. Calculate 
NDM Total 

Consumption 5. Calculate 
NDM Site 

Consumptions

(H2.2.1)

6. Scale all NDM 
to match total 

LDZ
NDM market picks up 

all unidentified gas

Iterative process 
until D+5

Inaccurate profiling 
between I&C and 

Domestic

Feedback on 
the process

7. Trade Gas to 
match Inputs & 

Outputs
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Root cause analysis

 Questions for consultation 
respondents

 What issues with current principles 
prompted your requirement?

 What measures would remove 
those issues?

 How does your stated requirement 
address the root cause?

 Questions for all members

 What issues do you experience 
with the current principles?

 What would address the root 
cause?

 What are the root causes of this?

 Contractual?

 Behavioural?

 Incentives/lack of?


