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iGT Agency Services – pre Modification Consultation 

Consultation responses are required by 18th January 2013.
Dear colleague,

The Project Nexus Uniform Network Code workgroup (PNUNC), under UNC and Joint Office governance, has been meeting to establish long term industry requirements in the context of the planned investment in UK Link systems.

The PNUNC workgroup is nearing completion of the requirements definition phase (all of which is published on the Joint Office website http://www.gasgovernance.co.uk/nexus/2012). 

One of the requirements developed under PNUNC is for an “agency” model whereby Xoserve would provide services to the industry on behalf of the independent Gas Transporters (iGTs). This arrangement would create a single agency role for both GTs and iGTs and wherever possible a single interface (regardless of GT type) between Shippers and Xoserve. This is commonly known as the iGT Agency Services model. This is also supported by iGT UNC modification 039 (http://www.igt-unc.co.uk/Modifications/Open+Modifications/iGT039DG).

To enable the iGT Agency Services model to be incorporated within the Nexus requirements, Xoserve is seeking to gain confirmation that there is an industry-wide business case specifically for the proposed iGT Agency Services model. Ordinarily this business case would be completed as part of the GT and iGT UNC modification processes. However, at present, it is not anticipated that the modification process can be completed in the timescales required by Xoserve.

Xoserve is planning to implement the Nexus requirements in 2015. To meet this date, Xoserve will be placing contracts with its suppliers in April 2013. Therefore, the scope of the Nexus requirements needs to be confirmed by this date, supported by either approved modifications or some other strong signals from the industry that the initiative will be approved when the modifications are presented.

As the supporting modification(s) for the iGT Agency Services model will not be completed by April 2013, Xoserve is conducting a “pre-modification” consultation. This will take, as closely as is possible, the same form as a UNC modification assessment. Ofgem is supportive of this approach.

The industry is asked to provide costs and benefits for the implementation, and ongoing service provision of the iGT Agency Services model. This is detailed further in the attached document.

The sequence and timing of events is as follows:

· Issue consultation to the industry – November 2012

· The industry to provide responses to Xoserve (or Ofgem – see note below) by 18th January 2013 

· Xoserve will prepare a consultation report for the industry and issue this in early February for review

· There will be an industry meeting to complete the final document

· The final document will be published and will be available for any future modification.

· Assuming a positive business case is presented, the industry would expect to receive some positive feedback from Ofgem that the iGT Agency Services model should proceed.

The consultation report will summarise the information provided by each respondent and provide an overall assessment of the business case. The following principles will apply to the responses:

· Respondents are requested to state which, if any, parts of their response can be put in the public domain. Information provided in appendix A will be held as confidential.

· Any financial information presented in the consultation report will be at aggregate level (no financial information at an individual business level will be presented)

Respondents may respond to Ofgem - smartermarkets@ofgem.gov.uk  instead of Xoserve if required. Ofgem will then provide a synopsis to Xoserve for use in the consultation report.
Could you please complete the consultation response as fully as possible and where information is not available please provide any views you have regarding benefits, costs or other matters. 

If you have any questions regarding this request please do not hesitate to contact me.

Please email your response to:  commercial.enquiries@xoserve.com
Thank you

Andy Miller

Service Development Manager

Xoserve Ltd

Andy.J.Miller@Xoserve.com
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