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Project Nexus Requirements gathering 

•  Xoserve will continue to identify matters that require clarifications as 
a result of legal text reviews and the analysis phase. 

•  PN UNC will be the vehicle through which these matters are 
resolved. 

•  It is assumed that the scope of the requirements gathering is now 
complete (baselined BRDs), any changes may impact costs and 
timescales. 

•  Xoserve will assess the non-functional requirements from the 
information provided by the industry. 



Project Nexus functionality sequencing 

•  There will be a logical sequence  functionality 
implementations e.g. read functionality must come before AQ 
functionality  

•  Xoserve will be assessing the logical sequence for this and 
will present to PN UNC. 



Project Nexus GT Data Cleansing 

•  The significant Data Cleansing subjects have been identified 
•  Resolution scope to be developed 
•  The data cleansing activity is anticipated to continue to 

December 2014 



•  Xoserve anticipates building a specific database for this topic 
•  The initial data load will come from the iGTs with daily 

updates as required 
•  It is anticipated that Shippers will need to populate some of 

the data (data the iGT does not hold) e.g. supplier id 
•  For this, it is anticipated that files formats for shipper use will 

be required – these could be existing files but with a 
mechanism to direct them to the iGT migration database 
rather than UK Link core systems. 

Project Nexus iGT Data Readiness and 
Population 



•  The timescales for the business case are well defined. 
•  Xoserve would like to remind the industry of the need for 

information to compile the business case in the modification. 

Project Nexus Mod 432 Settlement Reform 



Project Nexus Mod 434 Retro updates 

•  Timescales for the modification are to be prepared 



Project Nexus - Gemini 

•  The assumption is that logical analysis does not identify 
material changes to Gemini. 

•  The impact of the Gemini release programme will be 
considered in Project Nexus plans 



Migration matters 

•  It is anticipated UNC modification(s) will be required to 
facilitate implementation. 

•  There will be a cutover from “old” to “new” rules and as this 
occurs there may be a need for transition arrangements. 


