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Project Nexus testing, transition, migration, 
cutover 

•  Industry wide work on transition, migration and cutover needs to 
start now 

•  At the 18th Feb PNUNC the sequencing of functionality was 
presented 

•  Work is underway for data cleansing topics 
•  Work is yet to start on detailed considerations for migration and 

cutover for settlement reform (Mod 432) services 
•  High level work has begun on migration for iGT Agency Services 
•  Xoserve would welcome PNUNC thoughts on this topic 
•  Xoserve intends to create a document to support the change events 



Project Nexus testing, transition, migration, 
cutover 

•  PNUNC thoughts on, for example: 
–  Industry testing 
–  How shippers advise what is migrated to what in terms of the 4 

Products 
–  Good or less good times to cutover 
–  Are there any lessons from previous large implementations to 

consider e.g. RGMA, Exit Reform etc 
•  If you have any thoughts etc please submit them to Michele 

Downes Michele.Downes@xoserve.com for inclusion in a 
topics register 


