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In preparation for Implementation we will be producing some Process 

Presentations to help users understand the key changes that they will experience.  

The presentations will include Screen Shots, New File Formats, New Case Event 

Descriptions, Key Impacts to users and the key differences between Current and 

To Be processes.

We will be issuing the presentations by 25th July and to support these we will be 

holding teleconferences to walkthrough the presentations and answer any 

questions on the following dates:-

GSR and MUS – 5th and 19th August

Billing and LCF - 7th and 20th August

Process Presentations
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• Successfully completed System Testing.

• Currently conducting User Acceptance Testing.

• Implement the new functionality into CMS on 6th/7th September.

• Contingency implementation date of 13th/14th September.

Project Update
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