	Stage 01: Modification
	
	At what stage is this document in the process?
	

	0XXX:(Joint Office to insert number)
Mod Title (proposer to provide a short, but informative, title)
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	Insert no more than a two-sentence description of what the modification seeks to achieve.  

Insert Text Here
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	The Proposer recommends that this modification should be: (delete as appropriate)
· subject to [fast track] self-governance
· assessed by a Workgroup

· proceed to Consultation
· be treated as urgent and should proceed as such under a timetable agreed with Ofgem
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About this document:

This modification will be presented by the proposer to the panel on dd month year. 

The panel will consider the proposer’s recommendation and agree whether this modification should be: (delete as appropriate)
· subject to self-governance

· subject to fast track procedures and implemented

· issued for consultation, or 

· referred to a workgroup for assessment.

The Proposer recommends the following timetable: (delete as appropriate)
Initial consideration by Workgroup

dd month year

Amended Modification considered by Workgroup

dd month year

Workgroup Report presented to Panel

dd month year
Draft Modification Report issued for consultation

dd month year

Consultation Close-out for representations

dd month year

Variation Request presented to Panel

dd month year

Final Modification Report presented to Panel

dd month year

UNC Modification Panel decision

dd month year
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	Contact:

Code Administrator
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enquiries@gasgovernance.co.uk
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0121 288 2107

	
	Proposer:
Insert name
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	Transporter:

Insert name
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	[image: image12.jpg]&)
@)



 telephone

	
	Systems Provider:

Xoserve
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 commercial.enquiries@xoserve.com
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	Additional contacts:

Insert name
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1 Summary

The following summary should be completed in plain English, and should be as brief as possible (ie it should not be a simple copy of the main sections).  Please return to it after you have completed the main sections after this page. 

Is this a Self-Governance Modification?

Clearly state if self-governance does or does not apply and why, referring to the criteria reproduced below (please delete criteria):
The modification: 

(i) is unlikely to have a material effect on: 

(aa) 
existing or future gas consumers; and 
(bb)
competition in the shipping, transportation or supply of gas conveyed through pipes or any commercial activities connected with the shipping, transportation or supply of gas conveyed through pipes; and 

(cc)
the operation of one or more pipe-line system(s); and 

(dd)
matters relating to sustainable development, safety or security of supply, or the management of market or network emergencies; and 

(ee) 
the uniform network code governance procedures or the network code modification procedures; and 

(ii) is unlikely to discriminate between different classes of parties to the uniform network code/relevant gas transporters, gas shippers or DN operators.

Insert text here 
Is this a Fast Track Self-Governance Modification?

Clearly state if fast track self-governance does or does not apply and why, referring to the criteria reproduced below (please delete criteria):
The modification:
a. 
would meet the self-governance criteria; and
b.
is properly a housekeeping modification required as a result of some error or factual change, including but not limited to:
i. 
updating names or addresses listed in the uniform network code; 
ii. 
correcting minor typographical errors;
iii. 
correcting formatting and consistency errors, such as paragraph numbering; or 
iv. 
updating out of date references to other documents or paragraphs.
Insert text here
Why Change?

Summarise the main Why Change? section so that readers have an overview of the defect you have identified.  
Insert text here

Solution
Summarise the main Solution section so that readers have an overview of how you propose to address the defect.  Indicate an estimate of likely industry implementation costs (if known).
Insert text here

Relevant Objectives
Summarise the main Relevant Objectives section so that readers will have an overview of the impact the modification will have on the relevant objectives.  
Insert text here
Implementation
Summarise the main Implementation section so that readers will understand your requirements for implementation and, if a particular date is sought, outline why this is required. 
Insert text here
Does this modification impact an SCR or other significant industry change projects, if so, how?

Summarise the main Impacts section so that readers have an overview of how the change proposed will affect the identified SCR/project. 

Insert text here
2 Why Change?

Concisely set out why a modification of the code is proposed – i.e. what is the identified defect in the existing code that needs to be rectified.  This may be either an issue with an existing code provision or an issue on which the UNC is silent but should not be.

Insert subheading here

Insert text here
3 Solution
Concisely set out in detail the UNC changes that are proposed – what, not why.  This section is “owned” by the proposer and will not be altered by the workgroup and so should set out the change you, as proposer, wish to see made – which you can amend later to take into account issues raised by a workgroup.  This is also the section that will be used to produce the legal text that changes the UNC.  It should therefore be in sufficient detail to act as legal instructions and support the drafting of text.   In general, the provision of business rules is recommended.

Insert subheading here

Insert text here
	User Pays

	Classification of the modification as User Pays, or not, and the justification for such classification.
	This section must be completed for all modifications and give reasons why this is or is not raised as a User Pays Modification. Example text shown:
[No User Pays service would be created or amended by implementation of this modification and it is not, therefore, classified as a User Pays Modification.]

	Identification of Users of the service, the proposed split of the recovery between Gas Transporters and Users for User Pays costs and the justification for such view.
	To be completed for User Pays Modifications

	Proposed charge(s) for application of User Pays charges to Shippers.
	To be completed for User Pays Modifications

	Proposed charge for inclusion in the Agency Charging Statement (ACS) – to be completed upon receipt of a cost estimate from Xoserve.
	To be completed before a modification is issued to consultation


Relevant Objectives
	Impact of the modification on the Relevant Objectives:

	Relevant Objective
	Identified impact

	a) 
Efficient and economic operation of the pipe-line system.
	Positive/Negative/None

	b) 
Coordinated, efficient and economic operation of 

(i)
the combined pipe-line system, and/ or

(ii)
the pipe-line system of one or more other relevant gas transporters.
	Positive/Negative/None

	c) 
Efficient discharge of the licensee's obligations.
	Positive/Negative/None

	d) 
Securing of effective competition:

(i)
between relevant shippers;

(ii)
between relevant suppliers; and/or

(iii)
between DN operators (who have entered into transportation arrangements with other relevant gas transporters) and relevant shippers.
	Positive/Negative/None

	e) 
Provision of reasonable economic incentives for relevant suppliers to secure that the domestic customer supply security standards… are satisfied as respects the availability of gas to their domestic customers.
	Positive/Negative/None

	f) 
Promotion of efficiency in the implementation and administration of the Code.
	Positive/Negative/None

	g)  Compliance with the Regulation and any relevant legally binding decisions of the European Commission and/or the Agency for the Co-operation of Energy Regulators.
	Positive/Negative/None


Where the impact is either positive or negative concisely explain the rationale.

Insert subheading here

Insert text here
Implementation
As far as they are known, the anticipated implementation costs for all industry parties (e.g. Transporters, Shippers, adjacent TSOs, Storage/Terminal Operators, central systems, customers) should be provided. 
Provide any views you have on implementation timescales, including the costs and benefits of a range of implementation options where appropriate. 
If a suggested implementation date is not provided and the decision is to accept the modification, then the Transporters will set the implementation date.  
If a timescale for implementation is proposed, the format explained below must be used, and brief reasons provided for each suggested date. 

· At least two fixed implementation dates must be specified, and for each of these the latest date by which an implementation decision is required if the date is to apply: e.g. 01 June 2014 if a decision to implement is issued by 15 May 2014; 01 September 2014 if a decision to implement is received by 06 August 2014. 
· In addition, a backstop lead time must be specified to allow for any later decision date: e.g. if a decision to implement is received after 06 August 2014, implementation 21 business days following the decision to implement. 

Suggested wording for Self-Governance Modifications:  

As self-governance procedures are proposed, implementation could be sixteen business days after a Modification Panel decision to implement, subject to no Appeal being raised.
Suggested wording for Fast Track Self-Governance Modifications: 

As fast track self-governance procedures are proposed, implementation could be sixteen business days after a unanimous vote in favour of implementation by the Modification Panel, subject to no objection being raised.
Impacts 
Does this modification impact an SCR or other significant industry change projects, if so, how?

Identify the impacted Industry Change Project and key dates. Concisely explain how the change proposed will affect delivery. If none, explain the rationale and delete the rest of this section. 

Insert Text Here

Pre [Name of Industry Change] Implementation

Is this modification to be implemented prior to the identified Change being implemented?

If yes, the proposer should provide the likely benefits for a pre-Change implementation and an assessment of the development timescales. In addition, if a central system is impacted, a view from Xoserve is required to consider if there would be an impact on the delivery of any in flight or approved modifications that are, or are proposed, to be implemented.
Insert text here

[Name of Industry Change] Implementation

Is this modification proposing to add to or amend existing requirements prior to or at the time the Change is implemented?

If yes, the proposer should indicate the reasons why and whether the changes are considered material. If a central system, a view from Xoserve should be sought as to the likely impacts/costs on the Change delivery and if consideration should be given to post-Change delivery. 
Insert text here

Post [Name of Industry Change] Implementation 
Is implementation proposed after delivery of the Change?

If yes, the proposer should indicate an implementation date and the reasons why, focusing on the impacts on that Change.
Insert text here

Legal Text

While the Proposer is welcome to put forward suggested legal text, formal legal text and commentary will be provided by the Transporters when requested to do so by the Modification Panel.

If this is a proposed Fast Track Self-Governance modification then legal drafting and commentary must be provided.

Text Commentary
In support of the legal text provided, the legal representative shall provide a plain English explanatory note setting out the approach taken to converting the Solution into legal text, illustrating how the legal text delivers the intent of the Solution.

Insert text here
Text

Insert text here
4 Recommendation 
If it is recommended that the modification be issued to directly to consultation, the Proposer should provide a justification.  If workgroup assessment is recommended, the Proposer may indicate any particular areas that a workgroup is asked to consider. 

The Proposer invites the Panel to: (delete as appropriate)
· Determine that this modification [should/should not] be subject to self-governance; and
· Determine that this modification should follow fast track procedures and be implemented
· Progress to Workgroup assessment/Consultation.
Guidance On The Use Of This Template: 


This is a modification template that the Proposer is asked to complete. 


All parts other than the Solution (which is “owned” by the Proposer) may be refined by the workgroup process where relevant. A separate checklist is available to help identify impacts that, if material, should be recorded in this template. 


If Ofgem are currently conducting a Significant Code Review (SCR), a modification may not be proposed if the subject matter relates to the SCR, unless Ofgem directs otherwise. Please do not, therefore, raise modifications that relate to the SCR without first talking to Ofgem.


If the impact of the modification on greenhouse gas emissions is likely to be material, please assess the quantifiable impact in accordance with the Carbon Costs Guidance (published by Ofgem).


The Joint Office is available to help and support the drafting of any modifications, including guidance on completion of this template and the wider modification process. Contact: � HYPERLINK "mailto:enquiries@gasgovernance.co.uk" ��enquiries@gasgovernance.co.uk� or 0121 288 2107.


Please contact Xoserve when drafting any modification that impacts central systems.  They will be available to help and support the drafting of any modifications that impact central systems, including guidance on potential systems impacts and the drafting of business rules, which reflect system capabilities. Contact: Contact: � HYPERLINK "mailto:commercial.enquiries@xoserve.com" ��commercial.enquiries@xoserve.com�.
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