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Executive summary

. RAG status for the Programme remains at ‘amber’.

. The File Format consultation process remains on track with final approvals targeted for 13/11.

. Functional fit currently remains positive at approximately ¢.80%.

. Residual activities to complete Detailed Design are on track.

. The UK Link Shipper Engagement Day was held on 02/10; the event was extremely well attended.

Recent Achievements Future Priorities

. Progress and close out the File Format consultation process through the UK Link Committee.

. Progress System Test; investigate and conclude the assessment of whether Market Connectivity Testing and Market
Trials can be decoupled.

. Ensure that suitable progress is made in data cleanse activities through the Data Cleanse Forum.

. Continue to progress the ‘To Be Process Walk Throughs’; the current schedule will conclude in December 2014.

. Continue to work through the Market Trials approach, scheduled for Industry communication during Q1 2015.

. Continue to progress the formal raising of Transition mods through PNUNC.

. Finalise the approach and plan for Non-Shipper file format release.

. Phase 1 of the File Format Formal Consultation process commenced, as per plan, on 30/09. The File Format
consultation process remains on track with final approvals targeted for 13/11.

. UK Link Shipper Engagement Day was successfully held on 02/10 with over 100 Industry colleagues attending.
Feedback received from the event was positive; all Industry questions have been responded to.

. The release plan for non-shipper file formats has been developed; industry engagement approaches are being agreed.

»  Two Transition mods (mod 514 and 515) have been raised and are being progressed through their respective working
groups. Two further mods are being progressed through the required governance in order to raise to the Industry.
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