
UNCC	
  

PAC	
  
Sub-­‐commi/ee	
   PAC	
  

Guidelines	
  
	
  
	
  
	
  
	
  
	
  

PAC	
  
Guidelines	
  
Documents	
  

UNCC	
  	
  governs	
  
PAC	
  Guidelines	
  

	
  	
  	
  	
  	
  	
  UNCC	
  	
  governs	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  PAC	
  	
  
Sub-­‐commi/ee	
  

PAC	
  Sub-­‐
commi/ee	
  
governs	
  PAC	
  
Guidelines	
  
Documents	
  



PAC	
  
Guidelines	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

PAC	
  Guidelines	
  
Documents:	
  

1.   Performance	
  Assurance	
  Framework	
  –	
  
Performance	
  Report	
  Register	
  

2.   Report	
  SpecificaHon	
  template	
  
3.   Risk	
  Register	
  

4.   Performance	
  Assurance	
  Framework	
  
Administrator	
  Scope	
  definiHon	
  and	
  Change	
  

	
  

PAC	
  
Sub-­‐commi/ee	
  

PAC	
  Sub-­‐
commi/ee	
  
governs	
  PAC	
  
Guidelines	
  
Documents	
  



PAC	
  
Sub-­‐commi/ee	
  

Agree	
  ini(al	
  PAFA	
  
Scope	
  

Xoserve	
  
Provide	
  cost	
  
es(mate	
  

Agree	
  final	
  PAFA	
  
Scope	
  

Deliver	
  PAFA	
  
services	
  

Itera(ve	
  review	
  
cycles	
  



PAC	
  
Sub-­‐commi/ee	
  

Raise	
  PAFA	
  scope	
  
change	
  request	
  

Xoserve	
  
Respond	
  to	
  PAFA	
  
scope	
  change	
  

request	
  

Approve	
  PAFA	
  
scope	
  change	
  

request	
  

Deliver	
  PAFA	
  
services	
  

Itera(ve	
  review	
  
cycles	
  to	
  agree	
  

change	
  

Industry	
  party	
  

Suggested	
  change	
  

Suggested	
  change	
  


