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Ofgem endorses COB
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What Ofgem said about COB in its Simplification Plan

“‘We welcome initiatives such as the Change Overview Board, which
aims to provide strategic industry change portfolio planning and
prioritisation”

“...effective in raising awareness of the scale and scope of challenges
through tools such as the Gas Central Services Change Horizon”

“...continue to work with COB.. .to fulfil the intention of managing and
prioritising industry change in a manner that is more co-ordinated,
efficient and mutually beneficial to all stakeholders”
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Change Horizon Updates
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Zone 3 | DCC Day 1 re-plan: April 2016 (plus up to 6 months contingency)

‘Next Day Switching and Centralised Registration’ supersedes ‘Switching
Evolution’ and ‘Registration Responsibility’
« Ofgem Decision February 2015

Zone 2 « Target Delivery 2019 Tﬁm dﬂ?gzs
« Ofgem consulting on Target Operating Model P il
Priority Services Register — likely timeframe March 2016 onwards
|
|
‘Beyond EU Third Energy Package’ consolidates ‘Gas Target Model Review’
i : : Templates
Zone 1 | and ‘Bridge to 2025’, and incorporates announcement on European Energy updated
Union

xoserve

respect ) commitment ) teamwork



Next Day Switching and Centralised Registration

« \What are the COB’s views on

— The impact on Gas Central Services?

— The implications for Shippers and Transporters?

— The 2019 delivery target?

xoserve

respect ) commitment ) teamwork




