Extraordinary Change Overview Board

Industry Readiness Discussion Agenda
10:30am, Tuesday 17" March

at Elexon Ltd, 4™ Floor, 320 Euston Road, London, NW1 3AW

1. Introductions
2. Background to Industry Readiness Discussion
3. Review of each Level 1 Process
a. ldentify consequences of not being ready for that
process
b. Identify who bears the risk
c. Identify actions / mitigations
4. Consider any other processes

5. Review meeting and output and agree next steps

6. AOB



