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•  We	
  want	
  to	
  introduce	
  reliable	
  next-­‐day	
  switching	
  by	
  2019	
  

•  This	
  will	
  be	
  delivered	
  on	
  a	
  new	
  centralised	
  registra<on	
  service	
  (CRS)	
  -­‐	
  
managed	
  by	
  the	
  DCC	
  

•  The	
  new	
  switching	
  rules	
  will	
  be	
  set	
  out	
  in	
  the	
  SEC	
  and	
  be	
  governed	
  by	
  
the	
  SEC	
  Panel	
  –	
  interac<ons	
  with	
  other	
  codes	
  and	
  industry	
  
governance	
  arrangements	
  

•  Success	
  will	
  require	
  resources,	
  support	
  and	
  leadership	
  from	
  industry	
  
par<es	
  at	
  different	
  stages	
  of	
  the	
  programme	
  

•  We	
  have	
  called	
  for	
  expressions	
  of	
  interest	
  from	
  industry	
  par<es	
  who	
  
would	
  like	
  to	
  be	
  involved	
  in	
  the	
  programme	
  

We	
  have	
  launched	
  our	
  significant	
  code	
  review	
  
to	
  introduce	
  reliable,	
  next-­‐day	
  switching	
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We	
  have	
  published	
  a	
  Target	
  Opera<ng	
  Model	
  
to	
  set	
  out	
  how	
  the	
  new	
  arrangements	
  will	
  work	
  

•  Act	
  as	
  a	
  guide	
  and	
  reference	
  document	
  through	
  the	
  life<me	
  of	
  the	
  
programme	
  

•  Reviewed	
  at	
  expert	
  groups	
  over	
  the	
  summer	
  and	
  consulted	
  upon	
  –	
  an	
  
updated	
  version	
  was	
  published	
  on	
  17	
  November	
  

•  Scope:	
  
–  Domes<c	
  and	
  non-­‐domes<c	
  
–  Tradi<onal,	
  smart,	
  prepayment	
  and	
  AMR	
  meters	
  
–  All	
  parts	
  of	
  switching	
  process	
  from	
  customer	
  signing	
  up	
  with	
  new	
  

supplier	
  to	
  receiving	
  closing	
  bill	
  from	
  old	
  supplier	
  
–  Changes	
  to	
  the	
  regulatory	
  framework	
  to	
  facilitate	
  a	
  new	
  central	
  

registra<on	
  service,	
  and	
  decommissioning	
  exis<ng	
  network-­‐run	
  
registra<on	
  service	
  

–  Reviewing	
  any	
  remaining	
  network	
  licence	
  obliga<ons	
  linked	
  to	
  
registra<on	
  

–  Harmonising	
  switching	
  arrangements	
  between	
  gas	
  and	
  electricity	
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Programme	
  phases	
  

Blueprint	
   Detailed	
  Level	
  
Specifica<on	
   Enactment	
   Design,	
  Build	
  

and	
  Test	
  

	
  

ACTIVITY	
  
	
  

•  Define	
  	
  new	
  market	
  
arrangements	
  in	
  a	
  
Target	
  Opera<ng	
  
Model	
  (TOM)	
  including	
  
Delivery	
  Strategy	
  

•  Consulta<on	
  and	
  
Decision	
  (with	
  IA)	
  on	
  
preferred	
  outcome	
  

	
  

ACTIVITY	
  

•  Define	
  in	
  detail	
  how	
  
reforms	
  will	
  work	
  	
  

•  Dra_	
  modifica<ons	
  to	
  
codes	
  and	
  licences	
  

•  Consulta<on	
  and	
  
Decision	
  (with	
  IA)	
  on	
  
SCR	
  Direc<on	
  and	
  
licence	
  mods	
  

ACTIVITY	
  

•  Changes	
  made	
  to	
  
codes	
  and	
  licences	
  

•  Central	
  Registra<on	
  
Service	
  procured	
  

	
  
	
  
	
  
	
  
	
  
	
  

ACTIVITY	
  

•  Systems	
  designed,	
  
built	
  and	
  tested.	
  

•  Transi<on	
  scheme	
  
executed	
  

	
  

PHASE	
  1	
   PHASE	
  2	
   PHASE	
  3	
   PHASE	
  4	
  

	
  

ROLES	
  
	
  

•  Workgroups	
  led	
  by	
  
Ofgem	
  

•  Industry	
  and	
  
consumer	
  reps	
  to	
  
support	
  workgroup	
  
op<on	
  analysis	
  	
  
	
  

•  Industry	
  to	
  provide	
  
data	
  for	
  IA	
  

	
  

	
  

ROLES	
  
	
  

•  DCC	
  and	
  Industry	
  
implement	
  reforms	
  	
  

•  DCC	
  undertake	
  market	
  
assurance	
  

•  DCC	
  execute	
  Transi<on	
  
Scheme	
  

•  Ofgem	
  monitor	
  and	
  
take	
  go-­‐live	
  decision	
  

ROLES	
  
	
  

•  Industry	
  Code	
  
Administrators	
  and	
  
Ofgem	
  led	
  workgroups	
  

•  Industry	
  and	
  
consumer	
  reps	
  
con<nue	
  to	
  support	
  
workgroups	
  

•  Industry	
  to	
  provide	
  
data	
  for	
  IA	
  

ROLES	
  
	
  

•  Industry	
  raise	
  code	
  
mods	
  and	
  Ofgem	
  
approve	
  

•  Ofgem	
  make	
  licence	
  
modifica<ons	
  

•  DCC	
  procure	
  a	
  central	
  
registra<on	
  service	
  

	
  

Monitor	
  
and	
  

Evaluate	
  

PHASE	
  5	
  



Blueprint	
  phase	
  industry	
  workgroups	
  
	
  

Q1	
  

Business	
  Process	
  Design	
  WG	
  
•  Design	
  the	
  CRS	
  
•  How	
  the	
  switching	
  process	
  will	
  

work	
  in	
  prac<ce	
  
•  Data	
  that	
  should	
  be	
  held	
  on	
  CRS	
  

and	
  who	
  should	
  maintain/	
  
access	
  it	
  	
  

•  Support	
  for	
  seblement,	
  
charging,	
  connec<ons	
  etc	
  

Regulatory	
  Design	
  WG	
  
•  How	
  governance	
  for	
  the	
  new	
  

arrangements	
  will	
  operate	
  	
  
•  Licence	
  changes	
  for	
  par<es	
  to	
  

sign	
  up	
  to	
  the	
  SEC	
  
•  Changes	
  to	
  the	
  SEC	
  and	
  other	
  

industry	
  codes	
  
•  Charging	
  principles	
  for	
  the	
  new	
  

CRS	
  

Commercial	
  WG	
  
•  Framework	
  for	
  DCC	
  procuring	
  

and	
  opera<ng	
  the	
  CRS	
  
•  Licence	
  changes	
  for	
  the	
  DCC	
  
•  DCC’s	
  price	
  control	
  
•  Proposals	
  for	
  how	
  CRS	
  will	
  be	
  

procured	
  and	
  funded,	
  and	
  how	
  
current	
  network	
  arrangements	
  
will	
  be	
  amended	
  

Delivery	
  Strategy	
  WG	
  
•  Transi<on,	
  tes<ng	
  and	
  

implementa<on	
  
•  How	
  licence	
  and	
  code	
  changes	
  

will	
  be	
  choreographed,	
  data	
  
migrated	
  etc	
  

•  CRS	
  and	
  Market	
  readiness	
  
tes<ng	
  

•  Transi<on,	
  data	
  migra<on	
  and	
  
implementa<on	
  technique	
   6	
  

Blueprint	
  

	
  

ACTIVITY	
  
	
  

•  Define	
  	
  new	
  market	
  
arrangements	
  in	
  a	
  
Target	
  Opera<ng	
  
Model	
  (TOM)	
  including	
  
Delivery	
  Strategy	
  

•  Consulta<on	
  and	
  
Decision	
  (with	
  IA)	
  on	
  
preferred	
  outcome	
  

	
  

PHASE	
  1	
  

	
  

ROLES	
  
	
  

•  Workgroups	
  led	
  by	
  
Ofgem	
  

•  Industry	
  and	
  
consumer	
  reps	
  to	
  
support	
  workgroup	
  
op<on	
  analysis	
  	
  
	
  

•  Industry	
  to	
  provide	
  
data	
  for	
  IA	
  

	
  

External	
  design	
  advisory	
  group	
  (EDAG)	
  
•  Scru<nise	
  and	
  challenge	
  proposals	
  coming	
  out	
  of	
  the	
  workgroups	
  
•  Advise	
  and	
  make	
  recommenda<ons	
  to	
  Ofgem’s	
  Design	
  Authority	
  



Programme	
  governance	
  

Delivery	
  Strategy	
  
Workstream*	
  

Ofgem	
  Design	
  
Authority	
  

External	
  
Design	
  
Advisory	
  
Group*	
  

Ofgem	
  Design	
  and	
  Impact	
  Assessment	
  Team	
  

Ofgem	
  Programme	
  Board	
  

Business	
  Process	
  Design	
  
Workstream*	
  

Regulatory	
  Design	
  
Workstream*	
  

Commercial	
  
Workstream*	
  

Programme	
  
Manager	
  and	
  

PMO	
  

*Workgroups:	
  Ofgem-­‐led	
  
and	
  chaired	
  

Senior	
  Level	
  
Stakeholder	
  

group	
  

Ofgem	
  Senior	
  Management	
  
Team	
  

Monitor	
  
product	
  delivery	
  

Delegated	
  authority	
  
and	
  budget	
  

product	
  delivery	
  

GEMA	
  non-­‐
execu<ve	
  
director	
  

Major	
  escalated	
  issues	
  

Design	
  
Team	
  

User	
  
Group	
  

Design	
  
Team	
  

User	
  
Group	
  

Design	
  
Teams	
  

User	
  
Group	
  

Design	
  
Team	
  

User	
  
Group	
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We	
  would	
  welcome	
  your	
  thoughts	
  on	
  the	
  programme	
  and	
  
how	
  you	
  would	
  like	
  to	
  be	
  kept	
  up	
  to	
  date	
  	
  
	
  
	
  
switchingprogramme@ofgem.gov.uk	
  


