
Retrospective Updates 
Update from RAASP Workshops 

12th January 2016 

1 



Background 

• The RAASP (Retrospective Adjustments for Assets & Supply 

Points) desktop validation exercise presented at the PNSG on 

3rd August recommended that the RAASP design phase is 

facilitated by a series of industry workshops. 

 

• The workshops were intended to 

• Provide an opportunity for dialogue between Xoserve and Market 

Participants during the design phase. 

• Ensure all parties have a common understanding of the in scope 

requirements and the proposed solution. 
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Workshop 1 

 

Timing 

• 29st September 

 

Content  

• High level playback of full 

RAASP scope 

• Meter Removal scenario 

walkthroughs (A PoC to 

validate the overall plan) 

Workshop 2 

 

Timing 

• 19th October – Xoserve, 

Solihull 

 

Content 

• Meter Exchange and 

Install scenario 

walkthroughs 

• Corrector Exchange & 

Install scenario 

walkthroughs 

 

Workshop 3 

 

Timing 

• 4th November  - Holiday 

Inn, Solihull 

 

Content 

• Supply Point 

Amendments scenarios 

(e.g. Correction Factors) 

• Rejection Codes & 

Complex File Formats 

Scenarios 

 

 

 

Workshop 4 

 

Timing 

• 3rd December  – Holiday 

Inn, Solihull 

 

Content 

• Contingency Workshop 

• Retro Updates prior to 

Code Cut Off Date (Line in 

Sand) 

• Retro Updates to iGT and 

Retro Updates to ‘Unique 

Sites’ 

 

 

 

• The design plan for RAASP (including a proposed industry workshop schedule) is outlined below 

• The first Xoserve design activity within the plan is a high level assessment of the full RAASP scope and a deep dive review of a high 

complexity topic area (meter removal scenarios). The outcome of this exercise will be used to validate the full workshop schedule and overall 

design timelines 

• This approach will also be used for the first industry workshop (hence indicative dates for later workshops) 

• The proposed topic areas for each industry session replicates the schedule of deep dive workshops which Xoserve will conduct. A 

contingency industry workshop has also been planned to accommodate any parked or open items from previous workshops 

 

Dependent on  

Design Phase Progress 

Tcon/Webex 

 

Timing 

• 4th January 

 

• Retro updates  

• prior to Code Cut Off Date 

(LiS) 

• On iGT meter points 

• Where Check Read 

obligations apply 

• Update is requested to 

forward date an existing 

activity 

• ‘Unique Sites’ 

• Rejection Codes 

• Retro file 
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Workshops 

 Four workshops have taken place to walk through and agree 

the processes for all retrospective update activities / 

scenarios 

 T-con on 4th January took place to close down outstanding 

actions & review updates made to presentation 

 Areas presented & discussed were; 

 Retrospective asset installation 

 Retrospective asset removal 

 Retrospective asset exchange 

 Installation/Removal read update 

 Impacts of updates prior to Code Cut-Off date (LiS) 

 Retro updates on iGT meter points 

 Read replacement (although not part of RAASP) 

 Example file flows 

 

 



Next Steps 

 Any issues or concerns raised at the workshops have been 

referred back to PN UNC for agreement 

 Any issues, questions or actions raised were logged & 

managed at the workgroups. 

 There are no changes to the requirements documented in 

the Retrospective Updates BRD 

 Any new requirements have been logged and will be 

managed through PN UNC for a future release 

 Proposed file formats and rejection codes will be presented 

to UKLink Committee & approval gained via this forum 

 Slides will be added to the Retro Updates BRD as an 

appendix 

 


