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Where	  does	  the	  Switching	  Programme	  fit	  in?	  

Source:	  Gas	  Central	  Services	  change	  horizon,	  updated	  11	  Jan	  2016	  	  



3	  

The	  objec)ve	  of	  the	  Switching	  Programme	  is	  to	  improve	  customers'	  
experience	  of	  switching,	  leading	  to	  greater	  engagement	  in	  the	  retail	  
energy	  market	  	  
	  
•  We	  want	  to	  achieve	  this	  by	  designing	  and	  implemenCng	  a	  Central	  

RegistraCon	  Service	  and	  a	  new	  switching	  process	  that	  is	  reliable,	  fast	  
and	  cost-‐effecCve	  

•  We	  expect	  that	  this	  will	  build	  consumer	  confidence	  and	  facilitate	  
compeCCon,	  delivering	  beJer	  outcomes	  for	  consumers	  

	  

Switching	  Programme	  objec7ve	  
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In	  scope	  
	  

•  All	  parts	  of	  the	  switching	  process	  from	  the	  point	  when	  a	  
consumer	  enters	  into	  a	  contract	  with	  a	  new	  supplier,	  
unCl	  they	  have	  received	  a	  closing	  bill	  from	  their	  old	  
supplier	  and	  an	  opening	  bill	  from	  their	  new	  supplier	  or	  
have	  exercised	  any	  right	  to	  cool-‐off,	  cancel	  the	  contract	  
and	  return	  to	  the	  previous	  supplier	  

•  Reform	  the	  switching	  process	  for	  all	  domesCc	  and	  non-‐
domesCc	  customers	  (unless	  specified)	  

•  Harmonising	  the	  gas	  and	  electricity	  processes	  	  

•  Developing	  the	  CRS	  

•  Changes	  to	  regulatory	  framework	  

•  Define	  and	  idenCfy	  a	  transiCon	  and	  implementaCon	  
scheme	  

•  ImplemenCng	  the	  CRS	  and	  changes	  to	  relevant	  industry	  
parCes’	  systems	  

•  Consumer	  awareness	  campaign	  

Switching	  Programme	  scope	  

Out	  of	  scope	  
	  

•  Customer	  acquisiCon	  acCviCes	  	  eg	  markeCng	  	  

•  How	  suppliers	  bill	  customers	  

•  Developing	  enduring	  security	  key	  arrangements	  

•  Transmission	  connected	  customers	  

•  Ofgem’s	  review	  of	  objecCons	  

•  Ofgem’s	  Priority	  Services	  Register	  review	  

•  Industry	  code	  consolidaCon	  

•  Centralising	  electricity	  Data	  Processing	  and	  Data	  
AggregaCon	  	  
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Switching	  Programme	  phases	  

Blueprint	   Detailed	  Level	  
Specifica7on	   Enactment	   Design,	  Build	  

and	  Test	  

	  

ACTIVITY	  
	  

•  Define	  	  new	  market	  
arrangements	  in	  a	  
Target	  OperaCng	  
Model	  (TOM)	  including	  
Delivery	  Strategy	  

•  ConsultaCon	  and	  
Decision	  (with	  IA)	  on	  
preferred	  outcome	  

	  

ACTIVITY	  

•  Define	  in	  detail	  how	  
reforms	  will	  work	  	  

•  Dra[	  modificaCons	  to	  
codes	  and	  licences	  

•  ConsultaCon	  and	  
Decision	  (with	  IA)	  on	  
SCR	  DirecCon	  and	  
licence	  mods	  

ACTIVITY	  

•  Changes	  made	  to	  
codes	  and	  licences	  

•  Central	  RegistraCon	  
Service	  procured	  

	  
	  
	  
	  
	  
	  

ACTIVITY	  

•  Systems	  designed,	  
built	  and	  tested.	  

•  TransiCon	  scheme	  
executed	  

	  

PHASE	  1	   PHASE	  2	   PHASE	  3	   PHASE	  4	  

	  

ROLES	  
	  

•  Workgroups	  led	  by	  
Ofgem	  

•  Industry	  and	  
consumer	  reps	  to	  
support	  workgroup	  
opCon	  analysis	  	  
	  

•  Industry	  to	  provide	  
data	  for	  IA	  

	  

	  

ROLES	  
	  

•  DCC	  and	  Industry	  
implement	  reforms	  	  

•  DCC	  undertake	  market	  
assurance	  

•  DCC	  execute	  TransiCon	  
Scheme	  

•  Ofgem	  monitor	  and	  
take	  go-‐live	  decision	  

ROLES	  
	  

•  Industry	  Code	  
Administrators	  and	  
Ofgem	  led	  workgroups	  

•  Industry	  and	  
consumer	  reps	  
conCnue	  to	  support	  
workgroups	  

•  Industry	  to	  provide	  
data	  for	  IA	  

ROLES	  
	  

•  Industry	  raise	  code	  
mods	  and	  Ofgem	  
approve	  

•  Ofgem	  make	  licence	  
modificaCons	  

•  DCC	  procure	  a	  central	  
registraCon	  service	  

	  

Monitor	  
and	  

Evaluate	  

PHASE	  5	  



Programme	  governance	  

Delivery	  Strategy	  
Workstream*	  

Ofgem	  Design	  
Authority	  

External	  
Design	  
Advisory	  
Group*	  

Ofgem	  Design	  and	  Impact	  Assessment	  Team	  

Ofgem	  Programme	  Board	  

Business	  Process	  Design	  
Workstream*	  

Regulatory	  Design	  
Workstream*	  

Commercial	  
Workstream*	  

Programme	  
Manager	  and	  

PMO	  

*Workgroups:	  Ofgem-‐led	  
and	  chaired	  

Senior	  Level	  
Stakeholder	  

group	  

Ofgem	  Senior	  Management	  
Team	  

Monitor	  
product	  delivery	  

Delegated	  authority	  
and	  budget	  

product	  delivery	  

Switching	  
Programme	  
Delivery	  
Group	  

Major	  escalated	  issues	  

Design	  
Team	  

User	  
Group	  

Design	  
Team	  

User	  
Group	  

Design	  
Teams	  

User	  
Group	  

Design	  
Team	  

User	  
Group	  



Design	  
Baseline	  1	  

Baseline	  1	  	  
•  Requires	  sufficient	  detail	  for	  industry	  to	  be	  able	  
to	  provide	  costs/feedback	  on	  Business	  Processes	  
and	  soluCon	  architecture	  opCons	  	  

•  Key	  policy	  opCons	  	  will	  be	  described	  with	  
preference	  where	  possible	  

•  It	  will	  have	  an	  early	  view	  on	  delivery	  strategy	  
outputs	  for	  implementaCon	  costs	  

•  Assume	  that	  detail	  of	  regulatory	  design	  or	  price	  
control/charging	  mechanism	  not	  needed	  for	  RFI	  

Consult	  on	  
preferred	  
policy	  

posiCons	  

Complete	  Blueprint	  
Design	  	  and	  update	  IA	  

to	  inform	  policy	  
posiCon	  

Blueprint	  development	  

RFI	   ConsultaCon	  	   Decision	  

Design	  
Baseline	  2	  

Design	  
Baseline	  3	  

Informs	   Informs	   Informs	  

Baseline	  2	  
•  Requires	  output	  from	  all	  Workstreams	  
•  Policy	  posiCon	  updated	  based	  on	  
outcome	  of	  RFI	  

Baseline	  3	  
•  Updated	  to	  reflect	  consultaCon	  
responses,	  any	  further	  updates	  to	  the	  
IA	  and	  any	  further	  policy	  development	  

High	  level	  Blueprint	  Phase	  plan	  
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High	  level	  plan	  to	  RFI	  
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Contact	  us	  

Switchingprogramme@ofgem.gov.uk	  
	  
	  
hJps://www.ofgem.gov.uk/electricity/retail-‐market/market-‐review-‐and-‐
reform/smarter-‐markets-‐programme/switching-‐programme	  
	  
	  


