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CHANGE	  OVERVIEW	  BOARD	  

GAS	  CENTRAL	  SERVICES	  CHANGE	  HORIZON	  EVENT	  TEMPLATE	  

ABOUT	  THE	  EVENT	  

Registered	   4	  April	  2016	  
Last	  Updated	   4	  April	  2016	  
	  

Title	   General	  Election	  2020	  
High	  Level	  Definition	  	   Government	  Energy	  Policy	  post	  2020	  General	  Election	  impacts	  scope	  and	  

nature	  of	  gas	  industry	  central	  services	  
Purpose	   This	  is	  a	  ‘placeholder	  event’	  pending	  publication	  of	  party	  manifestos	  and	  

outcome	  of	  Election	  
Assumptions	   None	  specified	  at	  this	  stage	  
Delivery	  Target	   2020	  or	  later	  
Dual	  Fuel	   Yes	  
	  
EVENT	  IMPACT	  –	  INITIAL	  ASSESSMENT	  

<Complete	  for	  all	  Events	  on	  Change	  Horizon	  in	  Zone	  1	  

Process	   No	  process	  impacts	  identified	  at	  this	  stage	  
Dependencies	   No	  dependencies	  identified	  at	  this	  stage	  
Related	  Events	   • UK	  Membership	  of	  EU	  

• Beyond	  EU	  3rd	  Energy	  Package	  
Stakeholders	   DECC,	  Ofgem,	  Gas	  Transporters,	  Shippers,	  Xoserve	  
	  
EVENT	  SOLUTION	  –	  INITIAL	  HIGH	  LEVEL	  DESIGN	  

<Complete	  for	  all	  Events	  on	  Change	  Horizon	  when	  progressing	  from	  Zone	  1	  to	  Zone	  2>	  

People	   <Impact	  on	  resources	  –	  capacity,	  capability>	  
Process	   <Impacted	  business	  processes>	  
Technology	   <Impacted	  systems;	  scale	  of	  change>	  
Timing	   <Time	  required	  to	  achieve	  solution	  implementation>	  
Projects	   <Linked	  or	  related	  projects>	  
	  
EVENT	  DELIVERY	  MILESTONES	  

<Complete	  for	  all	  Events	  on	  Change	  Horizon	  when	  progressing	  from	  Zone	  1	  to	  Zone	  2>	  

Key	  Milestones	  and	  
approximate	  timing	  

<Milestone	  1>	  
<Milestone	  2>	  
<Milestone	  3>	  
<Milestone	  n>	  

	  
	  

	  



HORIZON.17	  

	  
17	  General	  Election	  2020.docx	  

NEXT	  STEPS	  

External	   Political	  parties	  develop	  energy	  policy	  and	  publish	  manifestos	  
COB	   October	  2019	  
	  


