| Project Nexus — PwC Two Week Plan

Date Activity Description
14 Mar Ofgem issue letter about introducing end-  « Issue Ofgem letter discussed with PNSG members on 14 March
to-end management and assurance of 2016
Nexus
15to 18 Agree scope and responsibilities for
Mar Xoserve RGMA Plan review
15t0 18 Identify initial resources for PwC * Develop mobilisation plan for agreement between Ofgem, Xoserve
Mar Programme Management team and begin and PwC, including key tasks/priorities
scoping new function and phasing for « Set out ‘ways of working’ between organisations
establishing function * Discussions with Xoserve on relationship with existing functions
and Baringa client-side advice to avoid unnecessary overlaps
* Schedule key initial stakeholder meetings
» PwC to identify resources to be brought into new function
16 Mar Commence Xoserve RGMA Plan review + Initial meetings to take place between PwC and Xoserve
18 Mar Interim feedback from RGMA review « Communication via PNSG on progress to date
March 2016
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| Project Nexus — PwC Two Week Plan

Date Activity Description
21 Mar Commence mobilisation of * Knowledge sharing from current PwC assurance and relevant Xoserve
Programme Management team and Baringa teams

« Start staged approach to mobilisation
« Initial stakeholder meetings

23 Mar Finalise Xoserve RGMA Plan Review * Agree and communicate findings
23 Mar Start considering approach to and * Review existing governance and meeting structures to align to new
scope of review of Governance and ways of working across Nexus
Programme Structure
24 Mar PNSG call » Update on RGMA, Unique Sites and progress in mobilising new
arrangements for programme management (in line with discussions at
PNSG)
24 Mar Ofgem, Xoserve, Baringa call  Discussion to review progress and agree mobilisation approach for
(TBC) new functions

* Aim to circulate an update to industry stakeholders before Easter
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