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1. Associated	Documents	
	
Performance	Assurance	Committee	(PAC)	Terms	of	Reference	[Retrieved	01/07/2017]:	
https://www.gasgovernance.co.uk/sites/default/files/ggf/PAC%20Terms%20of%20Reference%20v3.0.pdf	
	
Performance	Assurance	Framework	Document	[Retrieved	01/07/2017]:	
https://www.gasgovernance.co.uk/sites/default/files/ggf/PAF%20Framework%20Doc%20v2.0.pdf	
	

2. Background	
	
The	PAC,	as	established	under	UNC	Modification	506V,	is	responsible	for	providing	guidance,	oversight	and	direction	to	the	Performance	
Assurance	Framework	Administrator	(PAFA)	in	determining	what	the	industry	will	receive	from	the	Performance	Assurance	Framework.	

	 The	PAC	is	broadly	responsible	for:	

• overseeing the work of the PAFA; 

• overseeing the PAF risk register; 

• determining reporting and analysis; 

• reviewing settlement performance data; and 

• proposing remedies where performance issues are identified. 

	



The	PAC	has	begun	actively	assessing	the	Performance	Assurance	Report	Register	(PARR)	schedule	1	reports,	with	the	PARR	schedule	2	
reports	due	to	be	available	in	early	2018,	and	there	is	a	need	to	communicate	to	industry	in	a	concise	manner	the	PAC’s	expectations	of	
how	the	framework	will	work	over	the	next	year	and	any	key	dates	in	implementation.	

The	purpose	of	this	work	plan	is	to	provide	industry	with	a	high	level	view	of	the	planned	activities	of	the	PAC	for	the	coming	year	and,	
as	far	as	possible,	indicative	costs.	It	is	hoped	that	this	will	provide	opportunities	for	industry	participants	to	engage	with	PAC	and	the	
Performance	Assurance	Framework	in	general,	and	provide	an	early	indication	of	the	areas	of	performance	related	to	settlement	that	
PAC	intend	to	scrutinise	as	to	whether	performance	assurance	measures	are	required.	
	

3. Scope	
	
The	scope	of	the	Annual	Work	Plan	&	Budget	is	based	on	the	annually	agreed	areas.	The	areas	for	2017/18	are	listed	below:	
	

• On	boarding	the	PAFA	
• ‘Setting	out	the	stall’	for	the	coming	year	
• Nexus	manual	workarounds	and	risks	arising	

	
4. [Headlines]	

	
5. [Horizon	Scanning]	

	
6. [Commentary]	

	
7. [Detail	on	Areas	in	Scope]	

	
a. PAFA	On	Boarding	
b. Setting	out	stall	–	expectations	for	coming	year	
c. Nexus	workarounds	

	
8. Project	Implementation	Plan	



	



	
9. Assumption	Register	

	

	

	



10. Risk	Register	
	

11. Issues	Register	
	

	
	

12. [Communication	Plan]	
	
[update	from	DSC	committees	on	contact	list]	
	

13. [Code	Changes	/	Industry	Developments	that	affect/likely	to	affect	settlement]	
	

14. Indicative	Budget	

	



	


