Summary of changes:

23/06/09: Addition of agreed Project Nexus UNC Workstream and Project Nexus

Advisory Group dates and provisional Data Management Workshops dates

02/07/09: both meetings scheduled for 27 July now moved (Data Management
workshop and PN UNC Worktream)

06/07/09: Date of Market Differentiation As-Is Workshops 1 and 2 moved back one

day, as agreed in the initial meeting of the Workagroup.

Additional entries identified using underlining

Note: a moved meeting will appear as both a deletion and an addition.

Project Nexus Requirements Definition - Topic Workgroup Schedule

Monday Tuesday Wednesday |Thursday Friday
22 23 24 25 26
Project Nexus Market Diff 1st
UNC Workshop
Workstream Project Nexus
Advisory Group
o |29 30 1 2 3
c
'_3’
6 7 8 9 10
Volume 1st
Workshop
13 14 15 16 17
MarketDiff-As- | Market Diff As- | Market Diff As-
Sobledehen Is Workshop 1 Is Workshop 2
Market Diff-As-
Is-Werkshep-2
> 20 21 22 23 24
3 | Data Project Nexus
Management Advisory Group
Workshop
o 27 28 29 30 31
§ ProjectNexus | Data
UNC Management
Workstream Workshop
Data
Management
Workshop
3 4 5 6 7
Market Diff As- | Market Diff As-
Is Workshop 3 Is Workshop 4
10 11 12 13 14
Volume As-Is
Workshop
- 17 18 19 20 21
S | Data
< Management
Workshop
24 25 26 27 28
Project Nexus Meter Reading Project Nexus
UNC 1st Workshop Advisory Group
Workstream
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Project Nexus Requirements Definition - Topic Workgroup Schedule

Monday Tuesday Wednesday |Thursday Friday
31 1 2 3 4
Bank Holiday Volume To-Be
Workshop 1
7 8 9 10 11
Market Diff To- | Market Diff To- | Market Diff To-
Be Workshop 1 | Be Workshop 2 | Be Workshop 3
s | 14 15 17 17 18
o
£ | Data New Connects
‘;-). Management 1st Workshop
@ | Workshop
21 22 23 24 25
Project Nexus Project Nexus
Advisory Group UNC Workstream
28 29 30 1 2
Market Diff To- | Market Diff To- | Market Diff To-
Be Workshop 4 | Be Workshop 5 | Be Workshop 6
_ |5 6 7 8 9
<5
§ Meter Reading Meter Reading Meter Reading Volume To-Be
S | As-Is Workshop | As-Is Workshop | As-Is Workshop Workshop 2
1 2 3
12 13 14 15 16
New Connects New Connects New Connects
As-1s Workshop | As-Is Workshop | As-Is Workshop
1 2 3
19 20 21 22 23
Market Diff To- | Market Diff To- Market Diff To-Be
Be Workshop 7 | Be Workshop 8 Workshop 9
Project Nexus
Advisory Group
26 27 28 29 30
Retro Update Meter Reading Meter Reading Meter Reading | Project Nexus
1st Workshop ToBel ToBe?2 ToBe3 UNC Workstream
2 3 4 5 6
Volume
Penultimate
Workshop
9 10 11 12 13
Market Diff To- | Market Diff To- | Market Diff To-
o | Be Workshop Be Workshop Be Workshop 12
Qo
|10 11
2 |16 17 18 19 20
< | New Connects New Connects
ToBel ToBe?2
23 24 25 26 27
Project Nexus Meter Reading Meter Reading
UNC ToBe4 ToBeb5
Workstream Project Nexus
Advisory Group
30 1 2 3 4
Retro Update Retro Update Retro Update As- Volume Final
As-Is Workshop | As-Is Workshop | Is Workshop 3 Workshop
g 1 2
s |7 8 9 10 11
<5
g New Connects New Connects New Connects
ToBe3 ToBe4 ToBe5
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Project Nexus Requirements Definition - Topic Workgroup Schedule

Final Workshop

Monday Tuesday Wednesday |Thursday Friday
14 15 16 17 18
Meter Reading Market Diff AQ/Allocation 1st
Penultimate Penultimate Workshop
Workshop Workshop
Project Nexus
Advisory Group
21 22 23 24 25
Bank Holiday
28 29 30 31 1
Bank Holiday Bank Holiday
4 5 6 7 8
New Connects
Penultimate
Workshop
11 12 13 14 15
?5‘ Market Diff Meter Reading
2 Final Workshop | Final Workshop
— |18 19 20 21 22
Retro Update Retro Update To | Retro Update To [SPA 1st
ToBel Be 2 Be 3 Workshop
25 26 27 28 29
1 2 3 4 5
New Connects
Final Workshop
8 9 10 11 12
Retro Update Retro Update To | SPA As-Is SPA As-Is
ToBe4 Be 5 Workshop 1 Workshop 2
15 16 17 18 19
Py
©
S |22 23 24 25 26
S | 8
= L
N
1 2 3 4 5
SPA As-Is SPA As-Is
Workshop 3 Workshop 4
8 9 10 11 12
Retro Update
Penultimate
= Workshop
S |15 16 17 18 19
=
22 23 24 25 26
SPA To-Be SPA To-Be SPA To-Be
Workshop 1 Workshop 2 Workshop 3
29 30 31 1 2
Bank Holiday
5 6 7 8 9
Bank Holiday
= |12 13 14 15 16
<ctL Retro Update
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Project Nexus Requirements Definition - Topic Workgroup Schedule

Monday Tuesday Wednesday |Thursday Friday
19 20 21 22 23
SPA To-Be SPA To-Be SPA To-Be
Workshop 4 Workshop 5 Workshop 3
26 27 28 29 30
8 4 5 6 7
Bank Holiday
10 11 12 13 14
=
s | 17 18 19 20 21
SPA To-Be SPA To-Be SPA To-Be
Workshop 7 Workshop 8 Workshop 9
24 25 26 27 28
31 1 2 3 4
o | Bank Holiday
o
S |7 8 9 10 11
14 15 16 17 18
SPA To-Be SPA To-Be SPA To-Be
Workshop 10 Workshop 11 Workshop 12
21 22 23 24 25
28 29 30 1 2
5 6 7 8 9
12 13 14 15 16
SPA Penultimate
? Workshop
o119 20 21 22 23
26 27 28 29 30
2 3 4 5 6
9 10 11 12 13
2 |16 17 18 19 20
< SPA Final
Workshop
23 24 25 26 27
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