
Project Nexus UNC  Topic Workgroup Timeline Tracking                         As of: [dd/mm/yyyy] 

28/10/2009                                                                          Start/End Date Milestone Plan      Draft Version 1.0 

  Start Date 
Baseline 

End Date  
Baseline 

Workgroup Baselined   Start 
Date 

Previous 
Revised Date New Date R/A/G Baselined   End 

Date  
Previous 

Revised Date New Date R/A/G

        
        Market Differentiation 24/06/2009 
    

  12/01/2010 
    

  

        
        Volume Capture 07/07/2009 
    

  14/12/2009 
    

  

        
        Meter Reading 25/08/2009 
    

  19/02/2010 
    

  

        
        New Connections 15/09/2009 
    

  12/03/2010 
    

  

        
        Retrospective Update 26/10/2009 
    

  16/04/2010 
    

  

        
        AQ & Allocations 18/12/2009 
    

  16/06/2010 
    

  

        
        SPA 21/01/2010 
    

  27/08/2010 
    

  

        
        Invoicing 06/04/2010 
    

  17/08/2010 
    

  

        
        Non-functional 07/06/2010 
    

  29/10/2010 
    

  

        
        Reconciliation 27/09/2010 
    

  17/11/2010 
    

  


