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PROJECT NEXUS 
 

Topic Workgroup Monthly Report 
 
Topic Name: Market Differentiation 

xoserve Lead: Steve Nunnington 
Planned Topic Start 
Date: 

24/06/2009 Planned Topic End 
Date 

12/01/2010 

Actual Topic Start 
Date: 

24/06/2009 Current Anticipated 
Topic End Date 

September 
2010 

Date of Report: 10/09/2009 
Meetings held since last 
update: 

‘To Be’  Meetings. 

Summary of progress and 
decisions made since last 
update: 

Options considered and scope document 
developed. 

Issues for the Attention of 
Workstream: 

- The MD workgroup has developed a 
“scope document ” to brief other 
workgroups on progress. 

- The MD workgroup recommends the PN 
workstream circulates the scope 
document to all other Topic workgroups 
to allow them to consider if the MSF 
would be of benefit in their Topic area 
and feedback views to the MD 
workgroup. 

- The MD workgroup should be 
reconvened once feedback on the 
usefulness of the MSF has been 
received.  

-   
Support/ advice/ direction 
required from Workstream: 

- Circulate scope document 
 

Dependencies identified with 
other Workgroups 

-  

Summary of discussions on 
benefits/funding  

- Discussions did not develop to costs & 
benefit analysis 

 
Overall Topic Status:  
(delete those not applicable) 
 
With commentary, where 
appropriate  

Completed: 
Delayed 
 
The Group will need to re-convene once all 
relevant workgroups have concluded to agree 
next actions for market Differentiation which 
will delay the End date of the Workgroup. 
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Update Completed by: Bob Fletcher 
 


