
R
eg

u
la

to
ry

 /
 C

u
st

o
m

e
r 

R
eq

u
es

te
d 

Ch
an

ge
 

2020

2021

G
as

 C
ha

rg
in

g 
R

eg
im

e/
Ta

ri
ff

s 
Pa

rt
 B

NG TRANSMISSION CHANGE HORIZON PLAN 0 – 2 YEARS (JULY 2020 – JULY 2022)
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Planning Ends 
3 Jul’20

PIS
 6 Jul – 25 Sep’20

Content: Gemini Re-Platform 
Delivery 2020. Contingency 
Implementation date 19th 
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Content: As per Change Proposal 5122
Full delivery timescales will be defined during Analysis
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Amber = Medium Risk 
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Star = External User Activity 

xxx

2020 2021 2022

5th July’20

I
M
P

Change Freeze
11 May –20 Jul’20

Shipper Engagement 
11th May - 24th July 

Analysis 
27th July - 18th Sep

Design 
21st Sep - 30th Oct

JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul

Content: GCS 
Fusion Test 

Support 
Delivery (Oct)

CSS Market Trials between 
1/12/20 and 5/3/21 Content: End to End testing 29/3/21 to 13/8/21. 

P
M

 - 
H

an
n

ah
 R

ed
dy

JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul AugAug SepSep OctOct NovNov DecDec JanJan FebFeb MarMar AprApr MayMay JunJun JulJul

N
G

 S
ep

ar
at

io
n

 A
ct

iv
it

ie
s

iC
o

nv
er

si
on

2 
ph

as
e

2

P
M

  –
 R

ac
h

el
 A

d
d

is
o

n

Content: The activities are 
testing and migration of 

BFTS files to IX
xxx


	NG Horizon Plan - July 2020.vsdx
	NG Transmission Horizon Plan


