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Mod 0846

National Gas Transmission Change Horizon

2 Year Programme of work – Go-Live September 2024

Key Points

• Going forward Sustain Plus Focus Groups will occur monthly

• Mod 846: All 2023/24 data fixes at Easington/Rough Storage successfully completed for winter period
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Gemini Sustain Plus – Update
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Latest News
Gemini Sustain Plus Focus Group

• All previous Focus Group material (presentation, demonstrations of the User Interface and Q&As) is available on the Gemini Sustain Plus 
website, including recent Focus Group from March. https://www.xoserve.com/change/investment-change/gemini-changes-overview/gemini-
sustain-plus/

• Please contact Geminiengagement@correla.com if you have not received an invitation for the Focus Groups

April 2024 Focus Group

The next Focus Group will be held on Monday 22nd April. Going forward there will be a change of approach, with the Focus Groups moving to 
monthly frequency.  The next session will be a 1 hour meeting and the indicative agenda will cover:

• Programme progress updates
• Focus on Market Trials

• Connectivity
• Support Model
• Logistics

• Training Update
• Q&A 

Programme Next Steps

• Detailed Design Change Pack – Approved at Change Management Committee in February 2024
• Continue development and testing of the Gemini process of functional components, new screens and batch jobs.
• Connectivity & Onboarding commences 2nd April 2024, further information available in Focus Group slides
• Market Trials period commences 3rd June – 12th July 2024. Please register for Market Trials via the link Deadline 13th May 2024
• Training content being developed for release in Q2 2024.
• Detailed Cutover design has commenced with initial thinking shared at the March FG
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