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I am very pleased to report that the Dress Rehearsal phase of the UKLTR completed 
successfully.  This phase was concluded over the period 24th -27th January.  This 
included the final trial migration to the new system, together with all of the associated 
system and business checks against the new system plus a trial of the catch-up 
activities. 
 
The main points to note from the Dress Rehearsal are :- 

• The final phase of the migration activities completed within the planned 
timeframes.  

• All of the data migration reconciliation checks were undertaken and there 
was no requirement to undertake any corrective actions. 

• Business users at xoserve were able to log on to the upgraded UK Link system 
and confirm that this was working as expected.    

• Business users at xoserve were able to log on to the ConQuest system 
following the upgrade.  No problems were identified. 

• Batch catch-up activities following the upgrade were undertaken.  Although 
some problems were encountered the catch-up jobs were able to be 
completed within the predicted timeframes.   

• All of the pre-determined checkpoints throughout the cut-over period were 
undertaken with all of the relevant parties. 

  
The Dress Rehearsal has provided a great deal of confidence in our ability to progress 
through to the live upgrade as planned.  There are a number of learning points from 
the event that are now being actively followed up and used to amend the plans for 
the main go-live.  However, these are very much refinements to the existing process 
and plans rather than any wholesale change. 
 
Following completion of Dress Rehearsal we are now moving on to the first phase of 
the main cut-over stage of the project, which starts on 1st February, with the bulk data 
migration activity. 
 
We will be sending regular updates on what’s happening with the project and how it 
impacts on you.  
 
Further details, including FAQs can also be found on the xoserve website 
(www.xoserve.com).   
 
If you have any specific queries please email box.xoserve.ukltr@uk.ngrid.com  
Further updates  
 
Annie Griffith 
UKLTR Programme Manager 
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