Subject: CB/927/SK - Gemini Enhanced System Security Project:
Implementation Outage

Dear Colleague

Further to my communication of the 9" September (copy below), | can now confirm that whilst
we have resolved a number of project dependencies we are not in a position to progress
implementation on the first of the proposed date of Saturday 10™ October. However, we
continue to work towards an implementation on Saturday 17" October, with an outage to the
Gemini System from 14:00 to 18:00 hours.

At this stage the 24" October remains scheduled as a contingency date.

I will continue to keep you informed of progress over the next few weeks. Please do not
hesitate to contact me if you have any questions or require further clarification.

[9" September Message]:

Following the completion of additional testing phases and taking into account the
dependencies with a number of other key industry changes planned over the next 2 months
we will be looking to implement the necessary changes on one of the following dates:

o Saturday 10", 17" or 24" October
° The 4 hour outage to Gemini will take place between 14:00 to 18:00

o

| will be closely tracking progress of the dependencies during the course of next 2-3 weeks
and will inform you as soon as the date is finalised.
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