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Agenda

• COR1000.1 - EFT Globalscape XFTM Co-Existence
– Project Update

• COR1000.9 – IX Upgrade 
– Current Position

– Next Steps

– Rollout Schedule



COR1000.1 – EFT Globalscape XFTM Co-Existence 
Project Update

•Infrastructure Build in progress at Xoserve Data Centres

•Interface Development in progress

•Testing Strategy Agreed

•Migration Approach in progress

•EFT Implementation date delayed by 2 weeks from mid February to March 13 
due to detailed planning identifying that testing will take longer than initially 
planned

Next Steps

•Once the migration approach has been agreed this will enable detailed 
implementation planning to commence.  The migration approach will be shared 
with UK Link users in November 12 to provide an overview of the proposed 
approach, and what risks and contingencies will be in place to support this.



COR1000.9 IX Network Current Position

• Trial and Pilot sites have been successfully refreshed and migrated onto the 
new IX Network with no operational issues 

• Rollout to IX End User sites in Scotland started week commencing 20th August 
2012 with all sites being successfully migrated onto the new IX Network.

• Future site refreshes will continue to broadly follow the geographical approach 
previously shared; however due to issues being encountered with extended 
circuit lead times, opportunities to complete refreshes at clusters outside of the 
geographical ordering may be targeted.

•In all instances Cable and Wireless Worldwide will continue to engage with your 
site contacts to arrange for site visits to manage circuit and router installations in 
advance of the final server refresh. 

•In some instances visits may need to be arranged at short notice so your 
continued support would be welcomed in accommodating this where possible. 



Rollout Schedule

The migration schedule will broadly be carried out on a regional geographical plan 
and the start dates where Cable and Wireless Worldwide project that engineers 
will be completing server refreshes at each of these locations are as follows:

Start Date
Scotland 20/08/12 
Tyne & Wear 04/09/12
Leeds 11/09/12
Manchester 18/09/12
Midlands 27/09/12
Bristol 04/10/12
Winchester 17/10/12
London 04/11/12
Cambridge 13/12/12


