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COR1000.9 IX Upgrade

« Current position

— The rollout of new server hardware is progressing with 8 sites
outstanding. Weekly conference calls are being maintained with these
sites to confirm site access requirements and agree appointment dates
for either a migration or refresh.

— Arranging circuit appointments for some sites still remain a challenge due
to site access requirements for out of hours or weekend appointments.

— Xoserve and 3" party provider are exploring alternative circuit solutions
for sites where access is not achievable for proposed circuit solution due
to site access constraints.
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COR1000.9 IX Upgrade

* Future Steps

— Conclude server migration / refresh appointments for 8 remaining sites.
to support Gemini Re-Platforming Readiness Testing to commence.

— Booking server migration appointments to refreshed sites where circuit
installations have now been completed.

— Identify alternative circuit solutions (if required) and continue to deliver
new circuit capability into outstanding sites.
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COR1000.1 — EFT Globalscape XFTM Co-Existence

* Phase 1 — Inter Data Centre File Transfers
= 4/3-20/3

» [nternal customers only

* Phase 2a — Outbound IX File Transfers
= 21/3-27/3
= File type by file type roll out
= Communication provided the week before to confirm position
= Dual log files in operation

* Phase 2b — Inbound IX File Transfers
= 28/3-30/4
= Phased roll out over period
= Shipper by shipper roll out — Pilot and Trial Sites prior to initiation of Roll Out
= Generic notification to Users once roll out concluded
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COR1000.1 — EFT Globalscape XFTM Co-Existence

Current Position

» Migration of Phase 1 Inter Data Centre File transfers has commenced
and is progressing well
* On schedule to complete 20/3

* Phase 2a migration is on track to start on 21/3

« Test (TN) file will be issued to all Shippers for .ERR file type on Day 1

« TN files will be issued to volunteer Shippers for all other file types as
they are migrated

* No action is required, TN file (s) can be ignored
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