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Gemini Contingency Exercise scheduling 
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Gemini Contingency Exercise 

 Aimed at testing contingency arrangements for Gemini 
users in the event of Gemini outage 

 Set up and run successfully in 2010 

 Next exercise scheduled for Summer 2012 

  If contingency exercise run as planned 

 Exit Reform Phase 3 functionality will not be included until 
next scheduled contingency exercise - 2014 
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Potential Clash with Exit Reform P3 

  Implementation of Phase 3 of Exit Reform currently 
planned for August 2012. 

 Potential clash for resources 

 People 

 Transporters 

 Shippers 

 Environments 

 Testing / Trialling 
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Proposed deferral of contingency 
exercise 

 Re-schedule next contingency exercise to summer 
2013 

 Avoids clash with Exit Reform Phase 3 

 Enables full Exit Reform functionality to be included in 
exercise. 

 UK-Link Committee are asked to agree deferral of 
next contingency exercise until 2012 


