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Communication Ref       : LJ/1060/HR

Subject : NTS Exit Reform Phase 2 (COR1630)

Colleague,

The NTS Exit Reform Phase 2 project is nearing implementation with all stages from Analysis through to Implementation Dress Rehearsal being
successfully completed.

UAT was successfully completed on 18th February 2011 following 14 weeks of extensive testing by dedicated business users from the relevant
business areas. A total of 850 test cases were executed with no outstanding faults. Following this two Implementation Dress Rehearsals were
successfully executed.

Pre-Implementation assurance activities have commenced. At present, we are on schedule to implement the Gemini NTS Exit system changes
as per the agreed date of 10th April 2011. This will necessitate an outage to the Gemini production system between 4am and 9am (with a
contingency of 11am if a roll-back of code is required) which has been approved by the UK Link Committee. In addition, a contingency
implementation date of 17th April 2011 has been agreed and appropriate plans developed should this be required.

For further information please contact Hannah Reddy on 0121 623 2651.

Regards,

Hannah Reddy

Project Administrator

Xoserve Projects & Change Management

31, Homer Road, Solihull, B91 3LT.

0121 623 2651

hannah.reddy@xoserve.com

If you have any comments, concerns or issues with this email, please contact uklink@xoserve.com
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