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Project Nexus: Incentivising Central Project Delivery

Responses invited by: 10 March 2016

To: enquiries@gasgovernance.co.uk

Representative: Paul Waite
Organisation: EDF Energy
Date of Representation: 10 March 2016

Support or oppose Support
implementation?

Relevant Objective: f) Positive

Reason for support/opposition: Please summarise (in one paragraph) the key
reason(s)

EDF Energy has been actively engaged supporting Xoserve to achieve their delivery
milestones and will continue to do so until Nexus is delivered. We are supportive of
UNC 0550 because if delivery even later then is does makes sense that Gas
Transporters are exposed to commercial incentives to deliver on time. At this stage,
Shippers bear significant costs for later delivery and should be compensated if these are

out of their control.

Implementation: What lead-time do you wish to see prior to implementation and why?

As soon as possible

Impacts and Costs: What analysis, development and ongoing costs would you face?
Implementation of UNC 0550 would help to mitigate the costs of a Xoserve delay, albeit
probably not sufficiently to compensate us for an extended delay. It is very difficult to
attribute numbers to a delay as it would very much depend on the scenario against which

the delay is applied.

Legal Text: Are you satisfied that the legal text will deliver the intent of the Solution?

n/a
Are there any errors or omissions in this Modification Report that you think should

be taken into account? Include details of any impacts/costs to your organisation that are directly
related to this.

n/a
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Please provide below any additional analysis or information to support your
representation

n/a
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