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High Level Summary 
Total Number of Sites Identified 

Network No. of sub-deduct sites 

East Anglia 24 
East Midlands 105 

London 241 
North West 148 

West Midlands 441 
Total 969 

Survey Outcome 
No sub deduct 384 
Re-engineered 209 

3rd party adoption 82 
Awaiting customer 165 

Work planned 129 
Total 969 
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Re-engineered Sites 
•  We record a site as ‘re-engineered’ when work has taken place to remove the prime 

and sub meter arrangement, in this instance we receive a ‘post completion survey’ 
from our Operations team confirming the new meter arrangement on site. 

•  We do not complete work on site until the customer has agreed this is how they wish 
to proceed, this is confirmed when the survey is being carried out or through 
communication with the project lead within National Grid following completion of the 
survey. 

•  Once re-engineering of the meter arrangement has been completed all details are 
inputted into CMS, this includes MPRN’s, MSN, final meter readings and date work 
was completed. 

•  Xoserve then manage going forward and communicate to the relevant shipper for the 
site. 
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No sub deduct sites 
We record a site as ‘no sub deduct’ when:- 
 
• A survey is completed by a National Grid engineer and confirms there is no sub deduct 
meter arrangement present: 

•  Our process for this would be to inform Xoserve that the survey has identified ‘no 
sub deduct’ present. 

 
• A reconciliation of the Xoserve quarterly prime and sub report against our workbook, 
where sites are recorded on our workbook but not on Xoserve’s workbook, we seeks 
further information from Xoserve to confirm that there is no prime and sub present, in 
these cases the site has usually been re-engineered by a third party. 
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Remaining sites 
•  165 sub deduct networks remain ‘at risk’ due to: 

–  Access issues 
–  Awaiting customer decision 

•  Next Steps 
–  Issue a letter to the customer requesting access to the property 
–  Contact the customer to discuss options further 
–  Search Land Registry for building owner details and issue further letters 

where access or a decision is still not confirmed. 
•  129 sub deduct sites are planned in for re-engineering work in 2016/17. 


