
Industry Process upon discovery of a previously unrecorded pre-1996 Prime & Sub configuration
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1
The Shipper raises a 
PRS Query on CMS 

to dispute the 
current link code on 

Xoserve’s system

2
Xoserve receive the 
PRS and conduct an 
initial investigation

3
The PRS Query is 

sent to the Network 
before any further 

action is taken

4
The PRS Query is 

investigated by the 
Network, who must 

reply within 2 
Business Days

5
Does the 

Network accept 
the request for a 

Site Visit?
Y/N

6
Xoserve raise a Site 

Visit Work Order 
through the usual 

process

Yes

11
Xoserve reject the 
PRS Query via CMS 

and inform the 
Shipper of the 

rejection reason 
provided by the 

Network

No

12
The Shipper is 

informed of the 
rejection reason 
provided by the 

Network

13
Does the 

Shipper raise a 
PRS-PRC Query 
to challenge the 

resolution?
Y/N

24
Ends

No

14
Xoserve send the 

details of the 
challenge to the 

Network

Yes

15
The Network 
considers the 

challenge

16
Does the 

Network accept 
the challenge?

Y/N

17
The Network can 

reply directly to the 
Shipper or via 

Xoserve

Yes

No

18
Xoserve raise a Site 

Visit request 
through the usual 

method

10
Xoserve make a link 
code amendment 
regardless of the 
meter fix dates

No

22
Xoserve make a link 
code amendment 
regardless of the 
meter fix dates

23
The Network can 

reply directly to the 
Shipper or via 

Xoserve

20
NGN accept/
reject Query 

after Site Visit
Y/N

Yes
No

7
NGN visit the site 
and complete a 

Prime & Sub form 
assessing the set-up

9
NGN confirm PRS 
query and process 

P&S form internally

Go to
FTP

1

19
NGN visit the site 
and complete a 

Prime & Sub form 
assessing the set-up

8
NGN accept PRS 
Query after Site 

Visit
Y/N

Yes

21
NGN confirm PRS 
query and process 

P&S form internally

Go to
FTP

1



NGN Fast-Track Prime and Sub process
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13
Xoserve update the 

P&S quarterly 
report

1
Fast-track sites are 

entered directly into 
the SAP UNC Deduct 

database

2
Database auto-
populates site 

output list

3
Projects are 
assessed for 
suitability for 

engineering works 
or site owner taking 

responsibility

18
Raise SAP UNC Sub-
Deduct Service Job

20
Complete work on 

patch

11
Update SAP UNC 

Sub-Deduct 
database

6
Raise SAP UNC Sub-

Deduct Mains & 
Services Project

7
Raise SAP UNC Sub-

Deduct Project

9
Complete work on 

patch

10
Back-end Build 

Process

12
Update the Supply 

Point Register using 
the PRS process on 

CMS

19
Liaise with Shipper 
over planned site 

works
(UNC TPD G1.8.6)

8
Liaise with Shipper 
over planned site 

works
(UNC TPD G1.8.6)

From 
PRS
9/21

4
Is the site 

suitable for the 
risk to be 

engineered
out?
Y/N

Yes

No

Yes

No

21
Auto-populate 

Repex costs output 
report

16
Site ownership 
accepted by 3rd 
party, formally 
documented

Yes

17
NGN monitor and 
maintain the site 

therefore taking on 
the risk

No

5
Does the project 

involve engineering 
works on a mains?

Y/N

15
Is the Site Owner 
willing to/capable

of taking on 
responsibility for 

the site?
Y/N14

The quarterly report 
is received and 

follows the 
‘Standard Process’

Go to 
SDA3



NGN Standard Prime and Sub process
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Phase

7
The site is asssessed 

for engineering 
works or site owner 
taking responsibility

1
Xoserve update the 

P&S quarterly 
report

2
The quarterly report 

is received

3
New sites are 

uploaded into the 
SAP UNC Deduct 

database

4
Database auto-
populates site 

output list

21
Raise SAP UNC Sub-
Deduct Service Job

23
Complete work on 

patch

15
Update SAP UNC 

Sub-Deduct 
database

10
Raise SAP UNC Sub-

Deduct Mains & 
Services Project

11
Raise SAP UNC Sub-

Deduct Project

13
Complete work on 

patch

14
Back-end Build 

Process

16
Update the Supply 

Point Register using 
the PRS process on 

CMS

22
Liaise with Shipper 
over planned site 

works
(UNC TPD G1.8.6)

12
Liaise with Shipper 
over planned site 

works
(UNC TPD G1.8.6)

8
Is the site 

suitable for the 
risk to be 

engineered out?
Y/N

Yes

Yes No

24
Auto-populate 

Repex costs output 
report

18
Site ownership 
accepted by 3rd 
party, formally 
documented

From 
FTP
14

5
Site visit undertaken

6
Is the site

a confirmed
sub-deduct 

arrangement 
(SDA)?

Y/N

Yes

No

19
NGN monitor and 
maintain the site 

therefore taking on 
the risk

17
Is the Site Owner 
willing to/capable

of taking on 
responsibility for the 

site?
Y/N

No Yes

No

9
Does the project 

involve engineering 
works on a mains?

Y/N
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