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Please complete section 1 and 2 and specify within section 2 the output that is required from the CDSP
	Originator Details

	Submitted By
	Matt Rider
	Contact Number
	0121 623 2745

	
	
	Email Address
	Matt.rider@xoserve.com  

	Customer Representative
	Dave Turpin
	Contact Number
	0121 623 2761

	
	
	Email Address
	Dave.turpin@xoserve.com 

	Subject Matter Expert/Network Lead
	Emma Lyndon

	Contact Number
	0121 623 2538

	
	
	Email Address
	emma.j.lyndon@xoserve.com 

	Customer Class
	☒ Shipper
☐ National Grid Transmission
☒ Distribution Network Operator
☒ iGT

	Overview of proposed change

	Change Details
	As a result of UK Link Programme (Release 1) implementation, several critical changes have been identified for delivery in Q4 2017. The Release 1.1 delivery is focused on changes that need to be implemented by the end of 2017. There are 5 changes that have been identified for the Release 1.1 of which 4 of them are defects and 1 is an OFGEM initiative. 
The Customer Class mentioned above only relates to the Change that needs funding for delivery while the 4 defects will be internally funded. 
The below 5 changes have been represented at SDG who proposed a priority for the change and ChMC ratified and approved the priority of the change provided by SDG:

UKLP113 Notification of Formula Year AQ and SOQ - There is a requirement to notify Users at Month -5 of changes to the Rolling and/or Formula year AQ/SOQ following the monthly calculation/update process. This change is to deliver the offer addendum process (the S91) for the Formula year AQ value.
Service Area 6: Annual Quantity, DM Supply Point and Offtake Rate Reviews

UKLP249 New Vulnerable Customer Needs Codes – An Ofgem lead imitative which requires amendments to file formats pertaining to vulnerable customers. 
Service Area - 16 Provision of supply point information services and other services required to be provided under condition of the GT Licence

UKLP272 Capacity Referrals raised in error following nomination – Amendment of rules to not issue a referral in the instance when the User has requested prevailing SOQ/SHQ values but the SOQ/SHQ is >16 /<24 (in line with CA GEN rules).
Service Area - 1 Manage supply point registration

UKLP279 Pending Capacity amendment with ratchet – Update existing functionality to consider pending capacity amendments when a ratchet occurs.
Service Area - 1 Manage supply point registration

UKLP305 MOD431 Validation against file header & data in records – To include a check to ensure the Shipper sending the SPI (as per the header) is the same Shipper within record. This change has been raised to validate that; the recipient within the file header is the same as the Shipper short code within records, where any discrepancies are found – these should be rejected.
Service Area - 1 Manage supply point registration


	Reason(s) for proposed service change

	The below changes are required as they are defects from Release 1 UK Link:
· UKLP113 Notification of Formula Year AQ and SOQ 
· UKLP272 Capacity Referrals raised in error following nomination
· UKLP279 Pending Capacity amendment with ratchet 
· UKLP305 MOD431 Validation against file header  & data in records
The Following change is required due to an Ofgem initiative:
· UKLP249 New Vulnerable Customer Needs Codes 

	Status of related UNC Mod
	MOD431 Approved

	Full title of related UNC Mod
	MOD 431 – Validation against file header  & data in records

	Benefits of change
	The Release 1.1 is focussed on delivery changes that have a specific need date that is before the end of the year 2017. This delivery will ensure that the 4 defects identified from Release 1 will get fixed and improve the efficiency of the process. 
The OFGEM RFI is to establish better sharing mechanisms for vulnerable customer data in order to align processes across both Gas and Electricity.


	Required Change Implementation Date
	November /December 2017 – Implementation Date will be confirmed at the end of the detailed Design phase.

	
Please provide an assessment of the priority of this change from the perspective of the industry.
	☒High (4 high changes)
☒Medium (1 medium)
☐Low
Rationale for assessment:
The Changes added on Release 1.1 have a need date on the defects to be implemented by the end of this year while the Vulnerable Customer Codes Change will need to be implemented by February 2018.




Section 2: Initial Assessment / ROM Request / Change Proposal

	Service Level of Quote/Estimate Robustness Requested


	Evaluation Services
☐Initial Assessment (Mod related changes only)
☐ROM estimate for Analysis and Delivery
CDSP Change Services
☐Firm Quote for Analysis
☒Firm Quote for both Analysis and Delivery 

	Has any initial assessment been performed in support of this change?
	☒Yes
☐No



	Is this considered to be a Priority Service Change?
	☒Yes (Mod Related)
☐Yes (Legislation Change Related)
☐No

	
Is this change considered to relate to a ‘restricted class’ of customers?


	☐Yes (please mark the customer class(es) to whom this is restricted)
☒No
-----------------------------------------------------------------------------
☐Shippers
☐National Grid Transmission
☐Distribution Network Operators
☐iGT’s

	
Is it anticipated that the change would have an adverse impact on customers of any other customer classes?
	☒Yes (please give details)
☐No


	General Service Changes Only (please ensure that either A or B below is completed)

	

	

	A) If the change is anticipated to require the creation of a new service area and service line please give further details stating proposed name of new service area and title of service line:

	NA

	Specific Service Changes Only:

	Please detail the proposed methodology (or amendment to the existing methodology) for determining Specific Service Change Charges. 

	NA

	Please detail the proposed basis (that is, Charging Measure and Charging Period) for determining Specific Service Change Charges in respect of the Specific Service.

	NA

	Impacts to UKLink System or File Formats

	CR249 New Vulnerable Customer Needs Codes

	Impacts UKL Manual Appendix 5b

	

	Impacts to Gemini System

	N/A

	Please give any other relevant information.
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Please send the document to the following:

	Recipient
	Email

	Xoserve Portfolio Office
	changeorders@xoserve.com

	Change Management Committee Secretary
	dsccomms@gasgovernance.co.uk




Section 3: ROM Request Acceptance

	Is there sufficient detail within the ROM Request to enable a ROM Analysis to be produced?
	☐Yes
☐No

	If no, please define the additional details that are required.
	



If the ROM Request is not accepted. Please forward this document to the Portfolio Office for onward transmission to the Change Management Committee


[bookmark: _Toc478979672][bookmark: _Toc479163249]Section 4: ROM Analysis

This ROM is Xoserve’s response to the above Evaluation Service Request. The response is intended to support customer involvement in the development of industry changes.
Should the request obtain approval for continuance then a Change Proposal must be raised for any further analysis / development.

Disclaimer:
This ROM Analysis has been prepared in good faith by Xoserve Limited but by its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to Xoserve at the time of its preparation.  Xoserve accordingly makes no representations of accuracy or completeness and any representations as may be implied are expressly excluded (except always for fraudulent misrepresentation).
Where Xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the Network Operators’ Representative as soon as reasonably practicable but Xoserve shall have no liability in respect of any such inaccuracy or omission and any such liability as may be implied by law or otherwise is expressly excluded.
This Report does not, and is not intended to; create any contractual or other legal obligation on Xoserve.

© 2017 Xoserve Ltd

All rights reserved.

	
ROM Analysis

	Change Assessment
High level indicative assessment of the change on the CDSP service description, on UKLink and any alternative options if applicable


	Change Impact:
Initial assessment of whether the service change is / would have:
· a restricted class change, 
· a priority service change 
· an adverse impact on any customer classes


	Change Costs (implementation):
An approximate estimate of the costs (or range of costs) where options are identified


	Change Costs (on-going):
The approximate estimate of the impact of the service change on service charges


	Timescales:
Details of timescale for the change i.e. 3months etc.
Details of when Xoserve could start this change i.e. the earliest is release X.

	Assumptions:
Any key assumptions that have been made by Xoserve when providing the cost and or timescale


	Dependencies:
Any material dependencies of the implementation on any other service changes


	Constraints:
Any key constraints that are expected to impact the delivery of the service change




Please send the document to the following:

	Recipient
	Email

	Xoserve Portfolio Office
	changeorders@xoserve.com

	Requesting Party
	As specified in ROM Request





[bookmark: _Toc478979674][bookmark: _Toc479163251]Section 5: Change Proposal: Committee Outcome 

	The Change Proposal is approved. An EQR is requested
	

	Approved Change Proposal version
	

	The change proposal shall not proceed
	

	The committee votes to postpone its decision on the Change Proposal until a later meeting
	
	Date of later meeting
	

	The committee requires the proposer to make updates to the Change Proposal:
	

	Updates required:




[bookmark: _Toc478979675][bookmark: _Toc479163252]Section 6: Evaluation Quotation Report (EQR): Change Proposal Rejection

	
Change Proposal Rejection

	
	Yes
	
	No
	Is there sufficient detail within the Change Proposal to enable an EQR to be produced?
If no, please provide further details below.

	



Please send the document to the following:

	Recipient
	Email

	Change Management Committee Secretary
	dsccomms@gasgovernance.co.uk





[bookmark: _Toc478979676][bookmark: _Toc479163253]Section 7: Evaluation Quotation Report (EQR): Notification of Delivery Date

	
Notification of EQR Delivery Date

	Original EQR delivery date:
	02/08/17

	Revised EQR delivery date:
	NA

	Rationale for revision of delivery date:
	NA



Please send the document to the following:

	Recipient
	Email

	Change Management Committee Secretary
	dsccomms@gasgovernance.co.uk




[bookmark: _Toc478979677][bookmark: _Toc479163254]Section 8: Evaluation Quotation Report (EQR)

	Project Manager
	Lee Chambers
	Contact Number
	0121 623 2852

	
	
	Email Address
	lee.chambers@xoserve.com 

	Project Lead
	Matt Rider
	Contact Number
	0121 623 2745

	
	
	Email Address
	matt.rider@xoserve.com



	Please provide an indicative assessment of the  impact of the proposed change on:
i. CDSP Service Description
ii. CDSP Systems

	The proposed changes have an impact on the UK Link system ( SPA, RGMA and AQ processes). The changes will also impact file formats. 
Identified system impacts include but not limited to:
· AMT
· BW
· CMS
· EFT
· Portal
· UK Link


	Approximate timescale for delivery of ‘business evaluation report’ 

	August 2017

	Estimated cost of business evaluation report preparation.
	This is a zero cost EQR.

	Does the CDSP agree with the ‘Restricted class change’ assessment (where provided)?

	☒Yes
☐No (please give detail below)



	Does the CDSP agree with the ‘Adverse Impact’ assessment (where provided)?

	☒Yes
☐No (please give detail below)


	Does the CDSP agree with the ‘Priority Service Change’ assessment (where provided)?

	☒Yes
☐No (please give detail below)


	General service changes

	Does the CDSP agree with the assessment made in the Change Proposal regarding impacted service areas?

	☒Yes
☐No (please give detail below)


	
	

	Specific service changes

	Does the CDSP agree with the proposal made in the Change Proposal regarding specific change charges?

	☒Yes
☐No (please give detail below)


	Please provide a draft amendment of the Specific Service Change Charge Annex setting out the methodology for determining Specific Service Change Charges proposed in the Change Proposal
	NA 

	EQR validity period:
	30  business days from the date of issue



Please send the document to the following:

	Recipient
	Email

	Change Management Committee Secretary
	dsccomms@gasgovernance.co.uk





[bookmark: _Toc478979678][bookmark: _Toc479163255]Section 9: Evaluation Quotation Report: Committee Outcome 

	The EQR is approved
	

	Approved EQR version
	

	The Change Proposal shall not proceed. The Change Proposal and this EQR shall lapse
	

	The committee votes to postpone its decision on the EQR until a later meeting
	
	Date of later meeting
	

	The committee requires updates to the EQR:
	

	Updates required:
	

	General service changes only
(The detail upon which the response will be based is originally defined in the change proposal and potentially commented upon in the subsequent EQR) 

	1.) Does the committee agree with the assessment of the service area(s) to which the service line belongs and the weighting of the impact?
	☐ Yes
☐No

	2.) If no, please enter the agreed service area(s) and the weighting:
	

	Specific service changes only
(The detail upon which the response will be based is originally defined in the Change Proposal and potentially commented upon in the subsequent EQR)

	1.) Please confirm the methodology for the determination of Specific Service Change charges
	

	2.) Please confirm the charging measure and charging period for the determination of Specific Service Change charges
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	Change Implementation Detail

	1.) Detail changes required to the CDSP Service Description

	UKLP249 New Vulnerable Customer Needs Codes – Service Area 16 

	2.) Detail modifications required to UK Link

	As a result of the Change Proposal UKLP249, the following UK-Link changes will be required;
The following interfaces will need modifications; CNC, CNR, CNF, CFR, EDL, IDL, IQL, EQL, IIL, EWS & CRS 
1. There will be master data set up required for the newly introduced codes 
2. Data cleansing will be required for the newly introduced codes 
3. New validations will be introduced to reject any redundant/existing retained codes 
4. File format change for description and label changes (to be confirmed during Detailed Design)
5. Changes will have to be made in BW and Portal screens. With a number of amendments to be made to all identified impacted Functional Specification documents.


	3.) Detail changes required to appendix 5b of the UK Link Manual

	Any changes to file formats will be managed as per the UK Link Manual.


	4.) Detail impact on operating procedures and resources of the CDSP

	No impact currently identified to the operating procedures and resources of the CDSP 

	5.) Implementation Plan

		Phase
	Start Date
	End Date

	Detailed Design
	04/09/2017
	29/09/2017

	Build
	02/10/2017
	27/10/2017

	Test
	30/10/2017
	08/12/2017

	Implementation*
	09/12/2017
	09/12/2017

	Post Implementation Support
	11/12/2017
	11/01/2018












*The Implementation date will be confirmed at the end of the Detailed Design phase.

	6.) Estimated implementation costs

	For UK-Link Future Release 1.1 the costs to deliver CR249 are as follows;

Total BER Cost to be funded by DN/iGTs from Market Change Budget (Service Area 16) - £127,006

Noted: Internal Resource Costs (RTB) of £51,130




	6a.) How will the charging for the costs be allocated to different customer classes?
 (General Service Changes only)

	UKLP249 New Vulnerable Customer Needs Codes – Service Area 16  - 100% DN Operators and iGTs

Please mark % against each customer class:
	
	National Grid Transmission

	100%
	Distribution Network Operators and IGT’s

	
	DN Operator

	
	IGT’s

	
	Shippers

	100%
	





	7.) Estimated impact of the service change on service charges

	N/A

	8.) Please detail any pre-requisite activities that must be completed by the customer prior to receiving or being able to request the service.

	Ofgem decision on SPAA CP 17/370 Refining the Needs Codes Information (alternative A). The decision will be made via the Industry Governance Process by the end of September 2017.


	Implementation Options

	Please provide details on any alternative solution/implementation options:
This should include:
(i) a description of each Implementation Option;
(ii) the advantages and disadvantages of each option
(iii) the CDSP preferred Implementation Option

	There are two implementation options identified, they are as follows;
CDSP Preferred Implementation Option
In order for future UK Link change to be delivered efficiently and promptly following implementation of UKLP R1, a project has been established to deliver the full scope for a target implementation date in early December 2017.   
This would allow 5 CRs (including UKLP249) that have need dates prior to Release 2 delivery to implement system solutions and ensure that impacts to business processes would be removed. 
The advantage of delivering UKLP249 within Release 1.1 is that Shippers and Transporters licence conditions will be met to ensure that vulnerable customer data is recorded accurately.
The solution for CR249 would be implemented as part of the release, but will not be effective until the 01/02/18.

Do nothing: 
This option is not recommended as Design Gaps within UK Link would remain and an Ofgem initiative would not be delivered.

	Restricted Class Changes only
Is there any change in the view of the CDSP on whether there would be an ‘Adverse Impact’ on customers outside the relevant customer class(es)?

	☐Yes (please give detail below)
☒No

	Dependencies:

	The CDSP is dependent on an Ofgem decision as to whether the required Vulnerable Customer Needs Code changes are delivered in Release 1.1 as per Change Proposal UKLP249 or in a to be defined future release as per Change Proposal UKLP273.

Agree testing strategy with market participants via Defect Release Group (DRG).

	Constraints:

	None currently identified.

	Benefits:

		Change Reference
	CR Title
	Benefit(s)

	UKLP113
	Notification of Formula Year AQ & SOQ
	· Delivers the requirement to create the missing trigger for the offer addendum process by providing the Annual AQ to Shippers
· Compliance to UNC MOD432 section - G1.6.6 implies we will notify the user of the 'New formula year AQ & SOQ

	UKLP249
	New Vulnerable Customer Needs Codes
	· Facilitates an Ofgem request to make improvements to the priority services register in relation to vulnerable customers and GTs would meet their Licence Obligations
· Aligns vulnerable customer needs codes between gas and electricity markets 
· Maps existing vulnerable needs codes to new vulnerable need codes

	UKLP272
	Capacity referral raised in error following Nomination
	· Will ensure that the requirement to amend rules so NOT to issue a referral where UK Link is referring a nomination to DN’s when the User has requested prevailing SOQ/SHQ values but the SOQ/SHQ is >16 /<24. In this scenario no referral is required and an offer should be issued to User (providing all other validations pass)

	UKLP279
	Pending capacity amendment with Ratchet

	· Delivers a requirement within the UK Link system for current functionality to fix a pending capacity amendment when a ratchet occurs. The incorrect (lower value) could go live resulting in further ratchets that should not be applied

	UKLP305
	MOD 431 – Validations against the SPI file header and data within records
	· Ensures compliance  to UNC MOD431 
· A requirement to validate that; the recipient within the file header is the same as the Shipper Short Code within records, where any discrepancies are found these should be rejected





	Impacts:

		Change Reference
	CR Title
	Implication of not implementing the CR

	UKLP113
	Notification of Formula Year AQ & SOQ
	· First notification is due to be issued March 18 of a snapshot taken on 1st December 2017. This will be for the formula year effective as of 1st April 2018
· Incorrect Billing values from 01/04/18 would be submitted to customers as the correct formula year is unavailable, leading to incorrect invoicing of external customers
· Impacts Networks as they use the formula year SOQ for charging purposes

	UKLP249
	New Vulnerable Customer Needs Codes
	· Non delivery of this change would mean that GTs would be in breach of the new licence condition introduced from 1st February 2018

	UKLP272
	Capacity referral raised in error following Nomination
	· Non delivery of this change would mean an increase in the number of referrals to DNs which will increase their workload.  This would have downstream implications with Xoserve issuing Offers to Shippers

	UKLP279
	Pending capacity amendment with Ratchet

	· If this change is not implemented for a pending capacity amendment when a ratchet occurs, the incorrect (lower value) could go live resulting in further ratchets that should not be applied

	UKLP305
	MOD 431 – Validations against the SPI file header and data within records
	· Would be in breach of UNC MOD 431 and the risk of data disclosure of incorrect Shipper portfolio information being sent to a wrong Shipper




	Risks:

	The key risks with the delivery of this project are:
· There is a risk that this project may experience delays to the planned timescales because this is the first UK Link release post UKLP Go Live, it will be developing and executing a new set of processes and system development lifecycle.  This is not a practised delivery model (e.g. Gemini).  Also the project is to be governed by a new and developing industry model that hasn’t been utilised previously
· There is a risk that any delays to the delivery of this project will encounter the Christmas code freeze and the contingency date is estimated to be in mid-January 2018 leading to increased costs
· As a key learning from UKLP, the implementation date for this project will be defined at the end of the Detailed Design Stage gate; this may lead to a delay from the anticipated implementation date in December 2017 causing additional costs to the project


	Assumptions:

	The CDSP are proceeding with delivery of Release 1.1. based on the assumption that Ofgem will approve the Vulnerable Customer Needs Codes changes as specified in UKLP249.

	Information Security:

	The Solution Design for UKL FR1.1 will conform to Xoserve’s Information Security Policies/Procedures.

	Out of scope:

	Any Xoserve system changes not within the defined scope of R1.1 (5 CRs)

	Please provide any additional information relevant to the proposed service change:

	None currently identified.




Please send the document to the following:

	Recipient
	Email

	Change Management Committee Secretary
	dsccomms@gasgovernance.co.uk





[bookmark: _Toc478979680][bookmark: _Toc479163257]Section 11: Business Evaluation Report: Committee Outcome 


	The BER is approved and the change can proceed
	Yes/Approved

	Modification Changes Only
Please ensure that the Transporters are formally informed of the Target Implementation Date

	Approved BER version
	V1.0

	The change proposal shall not proceed and the BER shall lapse
	NA

	The committee votes to postpone its decision on the BER until a later meeting
	NA
	Date of later meeting
	

	The committee requires updates to the BER:
	NA

	Updates required:
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	Change Overview

	The initial scope of R1.1 was to deliver 5 changes identified as critical for delivery in Q4 2017. Of these 5 changes, 4 were classified as defects (UKLP113, 272, 279 & 305) with the other change (UKLP249) being an Ofgem initiative.
R1.1 commenced at risk with regard to UKLP249 as the required decision from Ofgem as to which ‘Vulnerable Customer Needs Codes’ change (UKLP249 or UKLP273) had yet to be made at the point of project commencement, with a decision expected by the end of September 2017.
However, during the Detailed Design stage of the project it was stated that the required Ofgem decision was not expected until at least mid-November 2017. GTs as the funding customer for this change recommended that a decision to descope the change from the R1.1 project was made to the ChMC due to the timescales required by customers to implement this change successfully.
As a result of this a decision was reached at ChMC on 11/10/17 to continue with the change in scope of R1.1 Detailed Design and then de-scope UKLP249 from R1.1. This change and UKLP273 would then be added to the R2 scope and would include the SPAA change variant as directed by Ofgem. The Detailed Design work completed would be utilised to support the R2project.
The R1.1 project delivered code enhancements to existing SAP ISU & BW functionality via the remaining four changes that made up the revised scope of R1.1
As a result of the R1.1 changes there has been no impact on either operating procedures or CDSP resources. By delivering the code enhancements within the scope of delivery for R1.1 it has ensured that impacted business processes are running as expected and do not breach the rules of UNC. 
As these changes were internal facing to Xoserve, there were no actions required from customers prior to the implementation date of the 8th December 2017.


	Please detail any differences between the solution that was implemented and what was defined in the BER.

	The BER defined delivery of 5 change requests as the scope of Release1.1.

As a result of a decision reached at ChMC on 11/10/17 it was agreed to remove CR249 from the scope of the project  and for this change to be considered in scope of the R2 project along with UKLP273. 
This decision resulted in the scope of delivery for R1.1 reducing to the 4 changes categorised as deferred defects from the UKLP (R1).


	Detail the revised text of the CDSP Service Description reflecting the change that has been made

	N/A


	Were there any revisions to the text of the UK Link Manual?

	☐Yes (please insert the revised text of the UK Link manual below)
☒No


	Proposed Commencement Date
	N/A
	Actual 
Commencement Date
	N/A

	Please provide an explanation of any variance – N/A

	Please detail the main lessons learned from the project

	The main lessons learned captured during the project lifecycle of Release 1.1 are as follows;
· Xoserve attendance at regular DRG forums to provide updates on the progress of the project worked well (+)
· The testing of the Stage Gating process principles as part of the R1.1 project lifecycle proved to be successful  (+)
· Defining the Test Scenarios & Test Cases early as part of the Detailed Design workshops proved successful, this enabled the testing stage to commence without delay (+)
· Although it was agreed to commence analysis work for UKLP249, in hindsight the analysis work carried out during Detailed Design for UKLP249 should not have commenced until a firm decision had been reached by Ofgem as this could have avoided unnecessary effort and cost (-)
· It was agreed to commence Detailed Design for UKLP249 at risk until a firm decision had been reached by Ofgem on the solution option.  This meant that initial design wholly concentrated on UKLP249 solution (CP 370B) of which aspects of this design has been reused in R2 for XRN4449 (CP 370A) (-) 





	Service change costs

	
	Approved Costs (£)
	£127,006
	Actual Costs (£)
	£29,480


Reasons for variance between approved and actual costs: The difference in the approved costs value against the actual costs value is as a result of the de-scoping of one of the original change items (UKLP249 – New Vulnerable Customer Needs Codes) at the completion of the ‘Analysis’ stage of the project as per direction received from Ofgem.
Please note that benefits from concluding the Detailed Design analysis work for UKLP249 have been realised as this enabled the following gathered information to be re-used during the analysis in R2 for UKLP273;
· Requirement of new priority codes/re-mapping of priority codes
· Requirement of data cleansing migration requirements
· Rejection codes functionality relating to priority codes

The BER also included ‘Noted’ Internal Resource Costs (RTB) of £51,130
The actual ‘Noted’ Internal Resource Costs (RTB) associated to work undertaken on change UKLP249 were £4,943




Please send the document to the following:

	Recipient
	Email

	Change Management Committee Secretary
	enquiries@gasgovernance.co.uk
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	The implementation is complete and the CCR is approved
	

	Approved CCR version
	

	The committee votes to postpone its decision on the CCR until a later meeting
	
	Date of later meeting:
	

	The committee requires further information
	

	Further information required:

	The committee considers that the implementation is not complete
	

	Further action(s) required:

	The proposed changes to the CDSP Service Description or UK Link Manual are not correct
	

	Amendments to CDSP service description / UKLink manual required:




[bookmark: _Toc478979683][bookmark: _Toc479163260]Section 14: Document Template Version History

The purpose of this section is to keep a record of the changes to the overall version template and the individual sections within. It will be updated by the CDSP following approval of the template update by the Change Management Committee. 

Version History:
	Version
	Status
	Date
	Author(s)
	Summary of Changes

	1.0
	Approved
	
	CDSP
	Version Approved by Change Committee

	
	
	
	
	



--- END OF DOCUMENT ---
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	Term
	Definition

	Adverse Impact
	A Service Change has or would have an Adverse Impact on Customers of a particular Customer Class if:
(a) Implementing the Service Change would involve a modification of UK Link which would conflict with the provision of existing Services for which such Customer Class is a Relevant Customer Class;
(b) the Service Change would involve the CDSP disclosing Confidential Information relating to such Customers to Customers of another Customer Class or to Third Parties;
(c) Implementing the Service Change would conflict to a material extent with the Implementation of another Service Change (for which such Customer Class is a Relevant Customer Class) with an earlier Proposal Date and which remains Current, unless the Service Change is a Priority Service Change which (under the Priority Principles) takes priority over the other Proposed Service Change; or
(d) Implementing the Service Change would have an Adverse Interface Impact for such Customers.

	General Service
	A service provided under the DSC to Customers or Customers of a Customer Class on a uniform basis.

	Non-Priority Service Change
	A Service Change which is not a Priority Service Change

	Priority Service Change
	A Modification Service Change; 
or
A Service Change in respect of a Service which allows or facilitates compliance by a Customer or Customers with Law or with any document designated for the purposes of Section 173 of the Energy Act 2004 (including any such Law or document or change thereto which has been announced but not yet made).

	Relevant Customer class
	A Customer Class is a Relevant Customer Class in relation to a Service or a Service Change where Service Charges made or to be made in respect of such Service, or the Service subject to such Service Change, are or will be payable by Customers of that Customer Class

	Restricted Class Change
	Where, in relation to a Service Change, not all Customer Classes are Relevant Customer Classes, the Service Change is a Restricted Class Change;

	Service Change
	A change to a Service provided under the DSC (not being an Additional Service), including:
(i) the addition of a new Service or removal of an existing Service; and
(ii) in the case of an existing Service, a change in any feature of the Service specified in the CDSP Service Description,
and any related change to the CDSP Service Description

	Specific Service
	A service (other than Additional Services) available under the DSC to all Customer or Customers of a Customer Class but provided to a particular Customer only upon the order of the Customer.
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Mod reference (where applicable): NA
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		Document Stage

		Version

		Date

		Author

		Status



		ROM Request / Change Proposal

		

		

		

		Choose an item.

		ROM Response

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		EQR

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		BER

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		CCR

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.








Document Purpose



This document is intended to provide a single view of a change as it moves through the change journey. The document is constructed in a way that enables each section to build upon the details entered in the preceding section. The level of detail is built up in an incremental manner as the project progresses.



The template is aligned to the Change Management Procedures, as defined in the CDSP Service Document. The template is designed to remove the need for duplication of information. Where information is required in one section but has been previously captured in a previous section, the previous section will be referenced.



The summary table on the front page shows the history and the current status of the Change Proposal.





		Section

		Title

		Responsibility



		1

		Proposed Change

		Proposer / Mod Panel



		2

		ROM Request / Change Proposal

		Proposer / Mod Panel



		3

		ROM Request Rejection

		CDSP



		4

		Rough Order of Magnitude (ROM) Analysis

		CDSP



		5

		Change Proposal: Committee Outcome

		Change Management Committee



		6

		EQR: Change Proposal Rejection

		CDSP



		7

		Evaluation Quotation Report (EQR): Notification of delivery date

		CDSP



		8

		Evaluation Quotation Report (EQR)

		CDSP



		9

		Evaluation Quotation Report (EQR): Committee Outcome

		Change Management Committee



		10

		Business Evaluation Report (BER)

		CDSP



		11

		Business Evaluation Report (BER): Committee Outcome

		Change Management Committee



		12

		Change Completion Report (CCR)

		CDSP



		13

		Change Completion Report (CCR): Committee Outcome

		Change Management Committee



		14

		Document Template Version History

		CDSP



		Appendix



		A1

		Glossary of Key Terms

		N/A








[bookmark: _Toc478979671][bookmark: _Toc479163248]Section 1: Proposed Change

Please complete section 1 and 2 and specify within section 2 the output that is required from the CDSP

		Originator Details



		Submitted By

		Emma Smith

		Contact Number

		0121 623 2386



		

		

		Email Address

		Emma.Smith@xoserve.com



		Customer Representative

		Emma Smith

		Contact Number

		0121 623 2386



		

		

		Email Address

		Emma.Smith@xoserve.com



		Subject Matter Expert/Network Lead

		Emma Smith

		Contact Number

		0121 623 2386



		

		

		Email Address

		Emma.Smith@xoserve.com



		Customer Class

		☒ Shipper

☐ National Grid Transmission

☐ Distribution Network Operator

☐ iGT



		

Overview of proposed change



		Change Details

		Change Description:

The Formula Year AQ/SOQ are set on the 1st April each year for class 3 & 4 SMP’s based on the AQ/SOQ as at 1st December of the previous year.  



There is a requirement to notify Users at Month -5 of changes to the Rolling and/or Formula year AQ/SOQ following the monthly calculation/update process.  At present the Formula Year AQ/SOQ that is being set for an effective date of 1st April each year is not included within the notification file (t04) that is issued 1st April -5 days each year.  The file contains the appropriate fields to supply the info but the design has not been built to populate this information.

The AQ BRD is explicit in section 8.12 in that a notification will be issued to the Shipper of all revised AQ's, including the Formula Year AQ & SOQ.  



The revision of the formula year AQ value through the annual process also needs to trigger the offer addendum process, this has not been created as part of today’s design. The S91 effectively replaces any live, valid outstanding offers with the revised values. This functionality/ design has been developed for the AQ correction process as this will also trigger a change to the formula year AQ value. 



This CP has been generated on the back of deferred UKPL change UKLP IADBI113.



Requirements Discussion Output:

The above change description is clear and adequate. The requirement is include a new data extract condition to be added where notification is generated for all live class 3 and 4 sites on notification generation date (irrespective of calculation)  .The current design only extracts sites that have been calculated. There is no requirement to change the frequency or timing of these notification files.

Tier 2 IA Supporting Questions:

1. How does this requirement impact the services for iGT sites?

Response: Yes, all sites are to be covered



2. How does this requirement impact Unique sites?

Response: Yes, all sites are to be covered

s

3. Are there any non-functional requirements linked to this change?

Response: Performance Test



4. Are the boundary conditions, if any, clearly defined?

Response: No



5. Does the requirement require any additional consideration based on the class of site?

Response: All Class 3 and 4 on notification generation date should be included.



6. Does this CR have any links to other known CRs?

Response: No



7. Does it have any downstream impacts?

Response: No



Query Register Output: None



Tier 2 IA Assumptions: None



		Reason(s) for proposed service change



		The Formula Year AQ/SOQ is used to derive transportation rates and capacity charging for Class 3 & 4 SMP’s therefore shippers must have this information sent to them as and when it changes.



The change in the formula year AQ value must trigger the offer addendum process (the S91). The AQ correction process has accommodated this requirement.  However, the Annual update for the Formula year AQ value is missing this trigger for the offer addendum process.



		Status of related UNC Mod

		



		Full title of related UNC Mod

		



		Benefits of change

		UKLP design gap



		Required Change Implementation Date

		May 2018



		
Please provide an assessment of the priority of this change from the perspective of the industry.

		☐High

☐Medium

☐Low

Rationale for assessment:






Section 2: Initial Assessment / ROM Request / Change Proposal



		Service Level of Quote/Estimate Robustness Requested





		Evaluation Services

☐Initial Assessment (Mod related changes only)

☐ROM estimate for Analysis and Delivery

CDSP Change Services

☐Firm Quote for Analysis

☐Firm Quote for both Analysis and Delivery 



		Has any initial assessment been performed in support of this change?

		☐Yes

☒No







		Is this considered to be a Priority Service Change?

		☐Yes (Mod Related)

☐Yes (Legislation Change Related)

☐No



		
Is this change considered to relate to a ‘restricted class’ of customers?



Consider if the particular change is only likely to impact those who fall under a particular customer class



If it impacts all customer classes (i.e. Transmission, Distribution & Shippers) then choose ‘No’.

		☐Yes (please mark the customer class(es) to whom this is restricted)

☐No

-----------------------------------------------------------------------------

☐Shippers

☐National Grid Transmission

☐Distribution Network Operators

☐iGT’s



		
Is it anticipated that the change would have an adverse impact on customers of any other customer classes?



Please refer to appendix one for the definition of an ‘adverse impact’

		☐Yes (please give details)

☐No





		General Service Changes Only (please ensure that either A or B below is completed)



		A) Customer view of impacted service area(s)

For a definition of the Service Areas, please see the ‘Charge Base Apportionment Table’ within the Budget and Charging Methodology. Please indicate the service area(s) that are understood to be impacted by the change. Please enter ‘unknown’ if relevant. Where the change is likely to impact more than one service area please indicate the percentage split of the impact across the impacted service areas. For example if it is split equally across two service areas then enter 50% in the ‘split’ against each service area.



		



		B) If the change is anticipated to require the creation of a new service area and service line please give further details stating proposed name of new service area and title of service line:



		



		Specific Service Changes Only:



		Please detail the proposed methodology (or amendment to the existing methodology) for determining Specific Service Change Charges. 



		



		Please detail the proposed basis (that is, Charging Measure and Charging Period) for determining Specific Service Change Charges in respect of the Specific Service.



		



		Impacts to UKLink System or File Formats



		Please mention if there are any expected impacts to UK Link Systems/File Formats. Any changes to it will need UK Link Committee approval

If it has already been through UK Link committee then please mention the date it was taken to the committee and detail the outcome



		Impacts UKL Manual Appendix 5b



		Mention the updates to be captured in the Appendix 5B of the UK Link Manual due to this Change



		Impacts to Gemini System



		



		Please give any other relevant information.



		







Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk








Section 3: ROM Request Acceptance



		Is there sufficient detail within the ROM Request to enable a ROM Analysis to be produced?

		☐Yes

☐No



		If no, please define the additional details that are required.

		







If the ROM Request is not accepted. Please forward this document to the Portfolio Office for onward transmission to the Change Management Committee




[bookmark: _Toc478979672][bookmark: _Toc479163249]Section 4: ROM Analysis



This ROM is Xoserve’s response to the above Evaluation Service Request. The response is intended to support customer involvement in the development of industry changes.

Should the request obtain approval for continuance then a Change Proposal must be raised for any further analysis / development.



Disclaimer:

This ROM Analysis has been prepared in good faith by Xoserve Limited but by its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to Xoserve at the time of its preparation.  Xoserve accordingly makes no representations of accuracy or completeness and any representations as may be implied are expressly excluded (except always for fraudulent misrepresentation).

Where Xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the Network Operators’ Representative as soon as reasonably practicable but Xoserve shall have no liability in respect of any such inaccuracy or omission and any such liability as may be implied by law or otherwise is expressly excluded.

This Report does not, and is not intended to; create any contractual or other legal obligation on Xoserve.



© 2017 Xoserve Ltd



All rights reserved.



		
ROM Analysis



		Change Assessment

High level indicative assessment of the change on the CDSP service description, on UKLink and any alternative options if applicable





		Change Impact:

Initial assessment of whether the service change is / would have:

· a restricted class change, 

· a priority service change 

· an adverse impact on any customer classes





		Change Costs (implementation):

An approximate estimate of the costs (or range of costs) where options are identified





		Change Costs (on-going):

The approximate estimate of the impact of the service change on service charges





		Timescales:

Details of timescale for the change i.e. 3months etc.

Details of when Xoserve could start this change i.e. the earliest is release X.



		Assumptions:

Any key assumptions that have been made by Xoserve when providing the cost and or timescale





		Dependencies:

Any material dependencies of the implementation on any other service changes





		Constraints:

Any key constraints that are expected to impact the delivery of the service change









Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Requesting Party

		As specified in ROM Request










[bookmark: _Toc478979674][bookmark: _Toc479163251]Section 5: Change Proposal: Committee Outcome 



		The Change Proposal is approved. An EQR is requested

		



		Approved Change Proposal version

		



		The change proposal shall not proceed

		



		The committee votes to postpone its decision on the Change Proposal until a later meeting

		

		Date of later meeting

		



		The committee requires the proposer to make updates to the Change Proposal:

		



		Updates required:








[bookmark: _Toc478979675][bookmark: _Toc479163252]Section 6: Evaluation Quotation Report (EQR): Change Proposal Rejection



		
Change Proposal Rejection



		

		Yes

		

		No

		Is there sufficient detail within the Change Proposal to enable an EQR to be produced?

If no, please provide further details below.



		Further details required:







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979676][bookmark: _Toc479163253]Section 7: Evaluation Quotation Report (EQR): Notification of Delivery Date



		
Notification of EQR Delivery Date



		Original EQR delivery date:

		



		Revised EQR delivery date:

		



		Rationale for revision of delivery date:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk








[bookmark: _Toc478979677][bookmark: _Toc479163254]Section 8: Evaluation Quotation Report (EQR)



		Project Manager

		

		Contact Number

		



		

		

		Email Address

		



		Project Lead

		

		Contact Number

		



		

		

		Email Address

		







		Please provide an indicative assessment of the  impact of the proposed change on:

i. CDSP Service Description

ii. CDSP Systems



		



		Approximate timescale for delivery of ‘business evaluation report’ 

(N.b this is from the date on which the EQR is approved.)

		



		Estimated cost of business evaluation report preparation

This can be expressed as a range of costs i.e. ‘at least £xx,xxx but probably not more than £xx,xxx’.

		



		Does the CDSP agree with the ‘Restricted class change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)







		Does the CDSP agree with the ‘Adverse Impact’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		Does the CDSP agree with the ‘Priority Service Change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		General service changes



		Does the CDSP agree with the assessment made in the Change Proposal regarding impacted service areas?

This should refer to whether the proposing party considers the service change to relate to an existing service area or whether is constitutes a new service area.

		☐Yes

☐No (please give detail below)





		

		



		Specific service changes



		Does the CDSP agree with the proposal made in the Change Proposal regarding specific change charges?

This should refer to the proposed methodology (or amendment to existing methodology) for determining the specific service charges and the proposed basis for determining the specific service change charges.

		☐Yes

☐No (please give detail below)





		Please provide a draft amendment of the Specific Service Change Charge Annex setting out the methodology for determining Specific Service Change Charges proposed in the Change Proposal

		



		EQR validity period:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979678][bookmark: _Toc479163255]Section 9: Evaluation Quotation Report: Committee Outcome 



		The EQR is approved

		



		Approved EQR version

		



		The Change Proposal shall not proceed. The Change Proposal and this EQR shall lapse

		



		The committee votes to postpone its decision on the EQR until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the EQR:

		



		Updates required:

		



		General service changes only

(The detail upon which the response will be based is originally defined in the change proposal and potentially commented upon in the subsequent EQR) 



		1.) Does the committee agree with the assessment of the service area(s) to which the service line belongs and the weighting of the impact?

		☐ Yes

☐No



		2.) If no, please enter the agreed service area(s) and the weighting:

		



		Specific service changes only

(The detail upon which the response will be based is originally defined in the Change Proposal and potentially commented upon in the subsequent EQR)



		1.) Please confirm the methodology for the determination of Specific Service Change charges

		



		2.) Please confirm the charging measure and charging period for the determination of Specific Service Change charges

		








[bookmark: _Toc478979679][bookmark: _Toc479163256]Section 10: Business Evaluation Report (BER)



		Change Implementation Detail



		1.) Detail changes required to the CDSP Service Description



		



		2.) Detail modifications required to UK Link



		



		3.) Detail changes required to appendix 5b of the UK Link Manual



		



		4.) Detail impact on operating procedures and resources of the CDSP



		



		5.) Implementation Plan



		



		6.) Estimated implementation costs



		



		6a.) How will the charging for the costs be allocated to different customer classes?

 (General Service Changes only)



		Please mark % against each customer class:

		

		National Grid Transmission



		

		Distribution Network Operators and IGT’s



		

		DN Operator



		

		IGT’s



		

		Shippers



		100%

		









		7.) Estimated impact of the service change on service charges



		



		8.) Please detail any pre-requisite activities that must be completed by the customer prior to receiving or being able to request the service.



		



		Implementation Options



		Please provide details on any alternative solution/implementation options:

This should include:

(i) a description of each Implementation Option;

(ii) the advantages and disadvantages of each option

(iii) the CDSP preferred Implementation Option



		



		Restricted Class Changes only

Is there any change in the view of the CDSP on whether there would be an ‘Adverse Impact’ on customers outside the relevant customer class(es)?



		☐Yes (please give detail below)

☐No



		Dependencies:



		



		Constraints:



		



		Benefits:



		



		Impacts:



		



		Risks:



		



		Assumptions:



		



		Information Security:



		



		Out of scope:



		



		Please provide any additional information relevant to the proposed service change:



		









Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979680][bookmark: _Toc479163257]Section 11: Business Evaluation Report: Committee Outcome 





		The BER is approved and the change can proceed

		



		Modification Changes Only

Please ensure that the Transporters are formally informed of the Target Implementation Date



		Approved BER version

		



		The change proposal shall not proceed and the BER shall lapse

		



		The committee votes to postpone its decision on the BER until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the BER:

		



		Updates required:








[bookmark: _Toc478979681][bookmark: _Toc479163258]Section 12: Change Completion Report (CCR)



		Change Overview



		Please include detail on the following for the chosen implementation option: modifications to UKLink, impact on operating procedures and resources of the CDSP. 

Actions required of the customer prior to the commencement date



		Please detail any differences between the solution that was implemented and what was defined in the BER.



		



		Detail the revised text of the CDSP Service Description reflecting the change that has been made



		



		Were there any revisions to the text of the UK Link Manual?



		☐Yes (please insert the revised text of the UK Link manual below)

☐No





		Proposed Commencement Date

		

		Actual 

Commencement Date

		



		Please provide an explanation of any variance



		Please detail the main lessons learned from the project



		










		Service change costs



		

		Approved Costs (£)

		

		Actual Costs (£)

		





Reasons for variance between approved and actual costs:













Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		enquiries@gasgovernance.co.uk










[bookmark: _Toc478979682][bookmark: _Toc479163259]Section 13: Change Completion Report: Committee Outcome





		The implementation is complete and the CCR is approved

		



		Approved CCR version

		



		The committee votes to postpone its decision on the CCR until a later meeting

		

		Date of later meeting:

		



		The committee requires further information

		



		Further information required:



		The committee considers that the implementation is not complete

		



		Further action(s) required:



		The proposed changes to the CDSP Service Description or UK Link Manual are not correct

		



		Amendments to CDSP service description / UKLink manual required:








[bookmark: _Toc478979683][bookmark: _Toc479163260]Section 14: Document Template Version History



The purpose of this section is to keep a record of the changes to the overall version template and the individual sections within. It will be updated by the CDSP following approval of the template update by the Change Management Committee. 



Version History:

		Version

		Status

		Date

		Author(s)

		Summary of Changes



		1.0

		Approved

		

		CDSP

		Version Approved by Change Committee



		

		

		

		

		







--- END OF DOCUMENT ---
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		Term

		Definition



		Adverse Impact

		A Service Change has or would have an Adverse Impact on Customers of a particular Customer Class if:

(a) Implementing the Service Change would involve a modification of UK Link which would conflict with the provision of existing Services for which such Customer Class is a Relevant Customer Class;

(b) the Service Change would involve the CDSP disclosing Confidential Information relating to such Customers to Customers of another Customer Class or to Third Parties;

(c) Implementing the Service Change would conflict to a material extent with the Implementation of another Service Change (for which such Customer Class is a Relevant Customer Class) with an earlier Proposal Date and which remains Current, unless the Service Change is a Priority Service Change which (under the Priority Principles) takes priority over the other Proposed Service Change; or

(d) Implementing the Service Change would have an Adverse Interface Impact for such Customers.



		General Service

		A service provided under the DSC to Customers or Customers of a Customer Class on a uniform basis.



		Non-Priority Service Change

		A Service Change which is not a Priority Service Change



		Priority Service Change

		A Modification Service Change; 

or

A Service Change in respect of a Service which allows or facilitates compliance by a Customer or Customers with Law or with any document designated for the purposes of Section 173 of the Energy Act 2004 (including any such Law or document or change thereto which has been announced but not yet made).



		Relevant Customer class

		A Customer Class is a Relevant Customer Class in relation to a Service or a Service Change where Service Charges made or to be made in respect of such Service, or the Service subject to such Service Change, are or will be payable by Customers of that Customer Class



		Restricted Class Change

		Where, in relation to a Service Change, not all Customer Classes are Relevant Customer Classes, the Service Change is a Restricted Class Change;



		Service Change

		A change to a Service provided under the DSC (not being an Additional Service), including:

(i) the addition of a new Service or removal of an existing Service; and

(ii) in the case of an existing Service, a change in any feature of the Service specified in the CDSP Service Description,

and any related change to the CDSP Service Description



		Specific Service

		A service (other than Additional Services) available under the DSC to all Customer or Customers of a Customer Class but provided to a particular Customer only upon the order of the Customer.
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Section 1: To be completed by the IA requestor:

		UK Link Programme Impact Assessment Form



		**Impact Assessment ID:

		UKLP IADBI249



		XRN log Number (if applicable):

		Assigned by UK Link Programme management Office (PMO)



		Change Title:

		New Vulnerable Customer Needs codes



		

		



		XM1 Owner

		Steve Nunnington



		Fast Track IA (Y/N):

		(Guidance note: XM2 approval is required to fast track IA)



		Date Raised:

		07/08/16



		Raised By:

		Tahera Choudhury



		Originator:

		OFGEM



		Source of Change:



		New requirement



		Date Approval Required By:

		ASAP



		Portfolio Impact (Yes/No):



		Yes



		Portfolio Impact Details:



		 N/A



		Required in Legacy (Yes/No):

		No



		RRC Impact (Yes/No)

		No



		Priority (1-Critical, 2-High, 3-Medium, 4 - Low):

		High



		Requested Implementation By Date:

		No later than 3 months after PNID



		Change Description:



Ofgem within their PSR consultation have mandated the following data requirements to be in place to assist customers in vulnerable situations; 

· Aligned vulnerable customer needs codes between Gas and electricity

· Mapping of existing vulnerable customer needs code to new vulnerable customer needs code



The final decision can be found here; https://www.ofgem.gov.uk/system/files/docs/2016/10/decision_to_modify_gas_and_electricity_supply_electricity_distribution_and_gas_transporter_licences_for_psr_arrangements.pdf



In order to meet the Ofgem requirements the following steps will need to be completed; 

· Add / amend, additional values (Needs codes) to the ‘as is’ tables which hold the data for the following records: a. S84 (SPECIAL_CONDITIONS) – CONDITION_TYPE (CNF, CNC, CFR, CNR) b. E24 (CONTACT) – SPECIAL_NEED_TYPES – (EWS file to EMWS) c. B39 (CONTACT_UPDATES_TO_EMW) - SPECIAL_NEED_TYPES (EDL and EQL) and related iGT files – IDL & IQL.

· Please attribute new numbers to the new needs code retaining the 2 character format – the numbering formation can be found on the mapping of codes spreadsheet attached.



· After implementation of the new needs code – old needs codes should not be accepted in the above files (unless the 2 character format is retained).

· Any reference to the term ‘SPECIAL_CONDITIONS’ should be replaced by ‘priority services’, should this be imbedded within systems.

· Mapping of data from existing needs codes to new needs category codes (the details are as attached within the spreadsheet).

· Legacy needs codes should be in use until the new needs codes are implemented. 







This is an Ofgem lead initiative, their final consultation requires the new needs codes to be in use from 1st June 2017 or 3 months are PNID (the number of effort days and change prioritisation will determine the appropriate implementation timescale), this will be reiterated through licence condition changes to Transporter licences. 

We would also like the definite number of days effort required to complete this CR post Nexus implementation meeting the critical 3 months PNID deadline. 



For information – A formal Change Order has been raised by Northern Gas. 



Requirements Discussion Output:

The above change description is clear and adequate. The following are  changes that are required:



1. Cleanse existing needs code [details on attached spreadsheet above] – Existing needs code are required to be stopped. These codes should no longer be accepted as valid codes into the system, but no action is required on historic data. Industry will cleanse them during re-confirmation



2. Modify existing needs code description [details on attached spreadsheet above] – Description is required to be changed in file formats and on SAP system.



3. Add new  needs codes [details on attached spreadsheet above]



4. Make existing needs code redundant [details on attached spreadsheet above] –Remap existing needs code to the new ones. Need codes / descriptions should be amended accordingly



5. Any reference to ‘SPECIAL_CONDITIONS’ should be replaced by ‘PRIORITY SERVICES’ within the system.



Tier 2 IA Supporting Questions:



1.	How does this requirement impact the services for iGT sites?

Response: Yes



2.	How does this requirement impact Unique sites?

Response: No



3.	Are there any non-functional requirements linked to this change?

Response: No specific requirement



4.	Are the boundary conditions, if any, clearly defined?

Response: None, special need codes only apply for domestic sites



5.	Does the requirement require any additional consideration based on the class of site?

Response: No



6.	Does this CR have any links to other known CRs?

Response: UKLP 273



7.	Does this have any downstream impacts?

Response: BW and Portal



Query Register Output:



S.No. 23: Are there any data cleansing requirements? How will the historical data be corrected with the introduction of new codes?

Response: External data will be cleansed as we go along and is expected to be cleansed by the industry.



S.No. 27: Does this also apply to iGT sites and hence IDL/IQL files?

Response: It does apply for iGT sites



Tier 2 IA Assumptions: None





		Reason for Change / Justification:

Ofgem are driving an initiative that is looking at improvements to the Priority Services Register (PSR) and part of this relates to Vulnerable customers. The industry already communicates data around the vulnerability of end consumers via the CNF and CNC files to Shippers and EDL / EQL to Transporters and the EWS file to EMWS.



Suppliers and Transporters license conditions ensure that vulnerable customer data is recorded. The Ofgem Solution implementation is; 1st June 2017 – messages have been provided to ensure the Industry understand this date Is not achievable however high priority is required on this change, as Transporters for a period of time will be non compliant with licence conditions.





		Requirement relevant to the Request:

NA



		Impacted System(s):

All SAP associated systems
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TC mapping of codes  111116.xlsx




TC mapping of codes 111116.xlsx

Needs Code & Mapping


																		Mapping exercise to be undertaken 


			Existing needs codes titles			Allocated needs number 			New needs codes titles			Allocated needs number 						Existing & New Needs code			Action to take on existing needs code (Agreed by Industry)			Xoserve Action 			Need code number 						KEY


			SEUC Unclassified,			3			Chronic/serious illness			19						SEUC Unclassified,			Treat as other - will need to be cleansed and closed to new customers			Take over  as is and Industry will cleanse - do not end date  			3						Existing Needs Code being taken over and not end dated			4


			Aged 60+			4			Heart, lung & ventilator			23						Aged 60+			Replaced by Pensionable age (Code 14 D0225) but effectively no change			Description change - No action required by UKLP 			4						Being Made Redundant  - Mapped to new needs code (M:1)			7


			Blind			5			Dialysis, feeding pump and automated medication			24						Blind			No change (Code 8 D0225)			No change - No action required by UKLP 			5						Description change - file format change only 			7


			Braille User			6			Oxygen concentrator			25						Braille User			New customers to be classified as Blind (Code 08 D0225) or Partially Sighted (09 D0225) as appropriate.			Take over  as is and Industry will cleanse - do not end date  			6						No change			2


			Poor Sight			7			Nebuliser and apnoea monitor			26						Poor Sight			Replaced by Partially Sighted (Code 09 D0225)			Description change  - No action required by UKLP 			7						New Needs - functional change			18


			Deaf			8			MDE electric showering			27						Deaf			Replaced by Hearing & Speech Difficulties (Code 10 D0225)			Description change - No action required by UKLP 			8


			Poor Hearing			9			Careline/telecare system			28						Poor Hearing			Replaced by Hearing & Speech Difficulties (Code 10 D0225)			Description change -  value change required by UKLP			8


			Poor speech			10			Medicine refrigeration			29						Poor speech			Replaced by Hearing & Speech Difficulties (Code 10 D0225)			Description change -  value change required by UKLP			8


			Poor sense of smell			11			Stair lift, hoist, electric bed			30						Poor sense of smell			No change (Code 27 D0225)			No change - No action required by UKLP 			11


			Arthritic Hands			12			Oxygen use			31						Arthritic Hands			Replaced by Restricted hand Movement (Code 28 D0225)			Description change - No action required by UKLP 			12


			Arthritic All			13			Poor sense of smell			11						Arthritic All			Replaced by Unable to Answer Door / Restricted Movement (Code 19 D0225)			Description change - No action required by UKLP 			13


			Poor walking			14			Physical impairment			32						Poor walking			Replaced by Unable to Answer Door / Restricted Movement (Code 19 D0225)			Description change -  value change required by UKLP			13


			Wheelchair			15			Unable to answer door/restricted movement			13						Wheelchair			Replaced by Unable to Answer Door / Restricted Movement (Code 19 D0225)			Description change -  value change required by UKLP			13


			Bedridden			16			Restricted hand movement			12						Bedridden			Replaced by Unable to Answer Door / Restricted Movement (Code 19 D0225)			Description change -  value change required by UKLP			13


			Mental handicap			17			Pensionable age			4						Mental handicap			Replaced by Developmental Disability (Code 18 D0225)			Description change  - No action required by UKLP 			17


			Confused			18			Families with young children 5 or under			33						Confused			No direct replacement - will need to be cleansed and closed to new customers			Take over  as is and Industry will cleanse - do not end date  			18


			Serious illness			19			Blind			5						Serious illness			Replaced by Chronic / Serious Illness (Code 22 D0225)			Description change  - No action required by UKLP 			19


			Other			20			Partially sighted			7						Other			Will need to be cleansed and closed to new customers			Take over  as is and Industry will cleanse - do not end date  			20


			Heart Condition			21			Hearing/speech difficulties (Inc. Deaf)			8						Heart Condition			Replaced by Chronic / Serious Illness (Code 22 D0225)			Description change -  value change required by UKLP			19


			Breathing difficulty			22			Unable to communicate in English			34						Breathing difficulty			Replaced by Chronic / Serious Illness (Code 22 D0225)			Description change -  value change required by UKLP			19


									Dementia(s)			35						Heart, lung & ventilator			Add new Needs code			Add new Needs code			23


									Developmental condition			17						Dialysis, feeding pump and automated medication			Add new Needs code			Add new Needs code			24


									Mental health			36						Oxygen concentrator			Add new Needs code			Add new Needs code			25


									Additional presence preferred			37						Nebuliser and apnoea monitor			Add new Needs code			Add new Needs code			26


									Temporary - Life changes			38						MDE electric showering			Add new Needs code			Add new Needs code			27


									Temporary - Post hospital recovery			39						Careline/telecare system			Add new Needs code			Add new Needs code			28


									Temporary - Young adult householder (<18)			40						Medicine refrigeration			Add new Needs code			Add new Needs code			29


																		Stair lift, hoist, electric bed			Add new Needs code			Add new Needs code			30


																		Oxygen use			Add new Needs code			Add new Needs code			31


																		Physical impairment			Add new Needs code			Add new Needs code			32


																		Families with young children 5 or under			Add new Needs code 			Add new Needs code			33


																		Unable to communicate in English			Add new Needs code - free format?			Add new Needs code			34


																		Dementia(s)			Add new Needs code			Add new Needs code			35


																		Mental health			Add new Needs code			Add new Needs code			36


																		Additional presence preferred			Add new Needs code - free format?			Add new Needs code			37


																		Temporary - Life changes			Add new Needs code - free format?			Add new Needs code			38


																		Temporary - Post hospital recovery			Add new Needs code - free format?			Add new Needs code			39


																		Temporary - Young adult householder (<18)			Add new Needs code			Add new Needs code			40
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Please complete section 1 and 2 and specify within section 2 the output that is required from the CDSP

		Originator Details



		Submitted By

		Emma Smith

		Contact Number

		01216232386



		

		

		Email Address

		emma.smith@xoserve.com



		Customer Representative

		

		Contact Number

		



		

		

		Email Address

		



		Subject Matter Expert/Network Lead

		Emma Smith

		Contact Number

		01216232386



		

		

		Email Address

		emma.smith@xoserve.com



		Customer Class

		☒ Shipper

☐ National Grid Transmission

☒ Distribution Network Operator

☐ iGT



		

Overview of proposed change



		Change Details

		Change Description:

There was no change to the requirements for capacity referral in New UK Link and therefore the rules/design should have replicated that of legacy, however, following a defect raised by a Shipper, it has been confirmed that SAP is referring a nomination to DN’s when the User has requested prevailing SOQ/SHQ values but the SOQ/SHQ is >16 /<24.  IS Ops have confirmed the CA GEN rules for this and have confirmed that in this scenario no referral is required and an offer should be issued to User (providing all other validations are passed).  Therefore the rules will need to be amended to NOT issue a referral in this instance.



Requirements Discussion Output:

Currently in SAP, a supply point nomination or capacity revision is referred to the DN when the ratio of requested SOQ and SHQ is between 16 and 24 (i.e. SOQ/SHQ is > 16 and < 24). However it should ONLY refer to the DN when 

(i) the requested SOQ exceeds prevailing SOQ 

and / or 

(ii) the requested SHQ exceeds prevailing SHQ. 

[Based on UNC section G 5.5.3 and 5.5.4] 



		Criteria

		S1

		S2

		S3

		S4*

		S5

		S6

		S7

		S8

		S9



		Requested SOQ compared to Current SOQ

		=

		=

		<

		<

		=

		<

		>

		>

		>



		Requested SHQ compared to Current SHQ

		=

		<

		=

		<

		>

		>

		=

		<

		>



		Ratio SOQ / SHQ

		> 16 and < 24



		Legacy UK Link - Outcome

		AC

		AC

		AC

		RF

		RF

		RF

		AC

		RF

		RF



		SAP UK Link - Outcome (Current)

		RF

		RF

		RF

		RF

		RF

		RF

		RF

		RF

		RF



		SAP UK Link - Outcome (Required)

		AC

		AC

		AC

		AC 

		RF

		RF

		RF

		RF

		RF





* Scenario 4 needs to be confirmed with DNs. The change request will be updated once this clarification is sought out.

The above requirement does not apply to greenfield sites. They should be referred to DNs for capacity as per current SAP functionality.



Tier 2 IA Supporting Questions:

1. How does this requirement impact the services for iGT sites?

Response: Yes



2. How does this requirement impact unique sites?

Response: Yes, but different rules for shared sites



3. Are there any non-functional requirements linked to this change?

Response: No



4. Are the boundary conditions, if any, clearly defined?

Response: Ratio range between 16 and 24



5. Does the requirement require any additional consideration based on the class of site?

Response: Only class 1 and 2



6. Does this CR have any links to other known CRs?

Response: No



7. Does this CR have downstream impacts?

Response: No





Query Register Output:

S.No. 7: Does this change applicable only in case of SOQ change request- where existing SOQ in system is same as requested SOQ and is within range 16 to 24? 

Response: Yes, refer to table above which is detailed.



S.No. 8: Is the change only applicable to Capacity amendment via nomination or capacity change i.e. contract change as well?

Response: Applies to both, however in case of capacity change it is required that capacity reduction seasonal rule is applied prior.



Tier 2 IA Assumptions:

1. There is no requirement to consider the capacity amendment through SPC

Response: Incorrect assumption, The requirement applies to capacity amendment through SPC as well. 



		Reason(s) for proposed service change



		Reason for Change / Justification:

There will be increase in the number of referrals to DN’s, this will increase workload to the DN’s (may have to consider a workaround in the interim) and will also slow the response time for providing an Offer to the Shipper.  



		Status of related UNC Mod

		



		Full title of related UNC Mod

		



		Benefits of change

		Design Gap



		Required Change Implementation Date

		Nov 2017



		
Please provide an assessment of the priority of this change from the perspective of the industry.

		☐High

☐Medium

☐Low

Rationale for assessment:








Section 2: Initial Assessment / ROM Request / Change Proposal



		Service Level of Quote/Estimate Robustness Requested





		Evaluation Services

☐Initial Assessment (Mod related changes only)

☐ROM estimate for Analysis and Delivery

CDSP Change Services

☐Firm Quote for Analysis

☐Firm Quote for both Analysis and Delivery 



		Has any initial assessment been performed in support of this change?

		☐Yes

☒No







		Is this considered to be a Priority Service Change?

		☐Yes (Mod Related)

☐Yes (Legislation Change Related)

☐No



		
Is this change considered to relate to a ‘restricted class’ of customers?



Consider if the particular change is only likely to impact those who fall under a particular customer class



If it impacts all customer classes (i.e. Transmission, Distribution & Shippers) then choose ‘No’.

		☐Yes (please mark the customer class(es) to whom this is restricted)

☐No

-----------------------------------------------------------------------------

☐Shippers

☐National Grid Transmission

☐Distribution Network Operators

☐iGT’s



		
Is it anticipated that the change would have an adverse impact on customers of any other customer classes?



Please refer to appendix one for the definition of an ‘adverse impact’

		☐Yes (please give details)

☐No





		General Service Changes Only (please ensure that either A or B below is completed)



		A) Customer view of impacted service area(s)

For a definition of the Service Areas, please see the ‘Charge Base Apportionment Table’ within the Budget and Charging Methodology. Please indicate the service area(s) that are understood to be impacted by the change. Please enter ‘unknown’ if relevant. Where the change is likely to impact more than one service area please indicate the percentage split of the impact across the impacted service areas. For example if it is split equally across two service areas then enter 50% in the ‘split’ against each service area.



		



		B) If the change is anticipated to require the creation of a new service area and service line please give further details stating proposed name of new service area and title of service line:



		



		Specific Service Changes Only:



		Please detail the proposed methodology (or amendment to the existing methodology) for determining Specific Service Change Charges. 



		



		Please detail the proposed basis (that is, Charging Measure and Charging Period) for determining Specific Service Change Charges in respect of the Specific Service.



		



		Impacts to UKLink System or File Formats



		Please mention if there are any expected impacts to UK Link Systems/File Formats. Any changes to it will need UK Link Committee approval

If it has already been through UK Link committee then please mention the date it was taken to the committee and detail the outcome



		Impacts UKL Manual Appendix 5b



		Mention the updates to be captured in the Appendix 5B of the UK Link Manual due to this Change



		Impacts to Gemini System



		



		Please give any other relevant information.



		







Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk








Section 3: ROM Request Acceptance



		Is there sufficient detail within the ROM Request to enable a ROM Analysis to be produced?

		☐Yes

☐No



		If no, please define the additional details that are required.

		







If the ROM Request is not accepted. Please forward this document to the Portfolio Office for onward transmission to the Change Management Committee




[bookmark: _Toc478979672][bookmark: _Toc479163249]Section 4: ROM Analysis



This ROM is Xoserve’s response to the above Evaluation Service Request. The response is intended to support customer involvement in the development of industry changes.

Should the request obtain approval for continuance then a Change Proposal must be raised for any further analysis / development.



Disclaimer:

This ROM Analysis has been prepared in good faith by Xoserve Limited but by its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to Xoserve at the time of its preparation.  Xoserve accordingly makes no representations of accuracy or completeness and any representations as may be implied are expressly excluded (except always for fraudulent misrepresentation).

Where Xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the Network Operators’ Representative as soon as reasonably practicable but Xoserve shall have no liability in respect of any such inaccuracy or omission and any such liability as may be implied by law or otherwise is expressly excluded.

This Report does not, and is not intended to; create any contractual or other legal obligation on Xoserve.



© 2017 Xoserve Ltd



All rights reserved.



		
ROM Analysis



		Change Assessment

High level indicative assessment of the change on the CDSP service description, on UKLink and any alternative options if applicable





		Change Impact:

Initial assessment of whether the service change is / would have:

· a restricted class change, 

· a priority service change 

· an adverse impact on any customer classes





		Change Costs (implementation):

An approximate estimate of the costs (or range of costs) where options are identified





		Change Costs (on-going):

The approximate estimate of the impact of the service change on service charges





		Timescales:

Details of timescale for the change i.e. 3months etc.

Details of when Xoserve could start this change i.e. the earliest is release X.



		Assumptions:

Any key assumptions that have been made by Xoserve when providing the cost and or timescale





		Dependencies:

Any material dependencies of the implementation on any other service changes





		Constraints:

Any key constraints that are expected to impact the delivery of the service change









Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Requesting Party

		As specified in ROM Request
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		The Change Proposal is approved. An EQR is requested

		



		Approved Change Proposal version

		



		The change proposal shall not proceed

		



		The committee votes to postpone its decision on the Change Proposal until a later meeting

		

		Date of later meeting

		



		The committee requires the proposer to make updates to the Change Proposal:

		



		Updates required:








[bookmark: _Toc478979675][bookmark: _Toc479163252]Section 6: Evaluation Quotation Report (EQR): Change Proposal Rejection



		
Change Proposal Rejection



		

		Yes

		

		No

		Is there sufficient detail within the Change Proposal to enable an EQR to be produced?

If no, please provide further details below.



		Further details required:







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979676][bookmark: _Toc479163253]Section 7: Evaluation Quotation Report (EQR): Notification of Delivery Date



		
Notification of EQR Delivery Date



		Original EQR delivery date:

		



		Revised EQR delivery date:

		



		Rationale for revision of delivery date:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk
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		Project Manager

		

		Contact Number

		



		

		

		Email Address

		



		Project Lead

		

		Contact Number

		



		

		

		Email Address

		







		Please provide an indicative assessment of the  impact of the proposed change on:

i. CDSP Service Description

ii. CDSP Systems



		



		Approximate timescale for delivery of ‘business evaluation report’ 

(N.b this is from the date on which the EQR is approved.)

		



		Estimated cost of business evaluation report preparation

This can be expressed as a range of costs i.e. ‘at least £xx,xxx but probably not more than £xx,xxx’.

		



		Does the CDSP agree with the ‘Restricted class change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)







		Does the CDSP agree with the ‘Adverse Impact’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		Does the CDSP agree with the ‘Priority Service Change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		General service changes



		Does the CDSP agree with the assessment made in the Change Proposal regarding impacted service areas?

This should refer to whether the proposing party considers the service change to relate to an existing service area or whether is constitutes a new service area.

		☐Yes

☐No (please give detail below)





		

		



		Specific service changes



		Does the CDSP agree with the proposal made in the Change Proposal regarding specific change charges?

This should refer to the proposed methodology (or amendment to existing methodology) for determining the specific service charges and the proposed basis for determining the specific service change charges.

		☐Yes

☐No (please give detail below)





		Please provide a draft amendment of the Specific Service Change Charge Annex setting out the methodology for determining Specific Service Change Charges proposed in the Change Proposal

		



		EQR validity period:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk
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		The EQR is approved

		



		Approved EQR version

		



		The Change Proposal shall not proceed. The Change Proposal and this EQR shall lapse

		



		The committee votes to postpone its decision on the EQR until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the EQR:

		



		Updates required:

		



		General service changes only

(The detail upon which the response will be based is originally defined in the change proposal and potentially commented upon in the subsequent EQR) 



		1.) Does the committee agree with the assessment of the service area(s) to which the service line belongs and the weighting of the impact?

		☐ Yes

☐No



		2.) If no, please enter the agreed service area(s) and the weighting:

		



		Specific service changes only

(The detail upon which the response will be based is originally defined in the Change Proposal and potentially commented upon in the subsequent EQR)



		1.) Please confirm the methodology for the determination of Specific Service Change charges

		



		2.) Please confirm the charging measure and charging period for the determination of Specific Service Change charges

		








[bookmark: _Toc478979679][bookmark: _Toc479163256]Section 10: Business Evaluation Report (BER)



		Change Implementation Detail



		1.) Detail changes required to the CDSP Service Description



		



		2.) Detail modifications required to UK Link



		



		3.) Detail changes required to appendix 5b of the UK Link Manual



		



		4.) Detail impact on operating procedures and resources of the CDSP



		



		5.) Implementation Plan



		



		6.) Estimated implementation costs



		



		6a.) How will the charging for the costs be allocated to different customer classes?

 (General Service Changes only)



		Please mark % against each customer class:

		

		National Grid Transmission



		

		Distribution Network Operators and IGT’s



		

		DN Operator



		

		IGT’s



		

		Shippers



		100%

		









		7.) Estimated impact of the service change on service charges



		



		8.) Please detail any pre-requisite activities that must be completed by the customer prior to receiving or being able to request the service.



		



		Implementation Options



		Please provide details on any alternative solution/implementation options:

This should include:

(i) a description of each Implementation Option;

(ii) the advantages and disadvantages of each option

(iii) the CDSP preferred Implementation Option



		



		Restricted Class Changes only

Is there any change in the view of the CDSP on whether there would be an ‘Adverse Impact’ on customers outside the relevant customer class(es)?



		☐Yes (please give detail below)

☐No



		Dependencies:



		



		Constraints:



		



		Benefits:



		



		Impacts:



		



		Risks:



		



		Assumptions:



		



		Information Security:



		



		Out of scope:



		



		Please provide any additional information relevant to the proposed service change:



		









Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979680][bookmark: _Toc479163257]Section 11: Business Evaluation Report: Committee Outcome 





		The BER is approved and the change can proceed

		



		Modification Changes Only

Please ensure that the Transporters are formally informed of the Target Implementation Date



		Approved BER version

		



		The change proposal shall not proceed and the BER shall lapse

		



		The committee votes to postpone its decision on the BER until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the BER:

		



		Updates required:
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		Change Overview



		Please include detail on the following for the chosen implementation option: modifications to UKLink, impact on operating procedures and resources of the CDSP. 

Actions required of the customer prior to the commencement date



		Please detail any differences between the solution that was implemented and what was defined in the BER.



		



		Detail the revised text of the CDSP Service Description reflecting the change that has been made



		



		Were there any revisions to the text of the UK Link Manual?



		☐Yes (please insert the revised text of the UK Link manual below)

☐No





		Proposed Commencement Date

		

		Actual 

Commencement Date

		



		Please provide an explanation of any variance



		Please detail the main lessons learned from the project



		










		Service change costs



		

		Approved Costs (£)

		

		Actual Costs (£)

		





Reasons for variance between approved and actual costs:













Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		enquiries@gasgovernance.co.uk










[bookmark: _Toc478979682][bookmark: _Toc479163259]Section 13: Change Completion Report: Committee Outcome





		The implementation is complete and the CCR is approved

		



		Approved CCR version

		



		The committee votes to postpone its decision on the CCR until a later meeting

		

		Date of later meeting:

		



		The committee requires further information

		



		Further information required:



		The committee considers that the implementation is not complete

		



		Further action(s) required:



		The proposed changes to the CDSP Service Description or UK Link Manual are not correct

		



		Amendments to CDSP service description / UKLink manual required:








[bookmark: _Toc478979683][bookmark: _Toc479163260]Section 14: Document Template Version History



The purpose of this section is to keep a record of the changes to the overall version template and the individual sections within. It will be updated by the CDSP following approval of the template update by the Change Management Committee. 



Version History:

		Version

		Status

		Date

		Author(s)

		Summary of Changes



		1.0

		Approved

		

		CDSP

		Version Approved by Change Committee



		

		

		

		

		







--- END OF DOCUMENT ---




[bookmark: _Appendix_One:_Service][bookmark: _Toc478979684][bookmark: _Toc479163261]Appendix One: Glossary



		Term

		Definition



		Adverse Impact

		A Service Change has or would have an Adverse Impact on Customers of a particular Customer Class if:

(a) Implementing the Service Change would involve a modification of UK Link which would conflict with the provision of existing Services for which such Customer Class is a Relevant Customer Class;

(b) the Service Change would involve the CDSP disclosing Confidential Information relating to such Customers to Customers of another Customer Class or to Third Parties;

(c) Implementing the Service Change would conflict to a material extent with the Implementation of another Service Change (for which such Customer Class is a Relevant Customer Class) with an earlier Proposal Date and which remains Current, unless the Service Change is a Priority Service Change which (under the Priority Principles) takes priority over the other Proposed Service Change; or

(d) Implementing the Service Change would have an Adverse Interface Impact for such Customers.



		General Service

		A service provided under the DSC to Customers or Customers of a Customer Class on a uniform basis.



		Non-Priority Service Change

		A Service Change which is not a Priority Service Change



		Priority Service Change

		A Modification Service Change; 

or

A Service Change in respect of a Service which allows or facilitates compliance by a Customer or Customers with Law or with any document designated for the purposes of Section 173 of the Energy Act 2004 (including any such Law or document or change thereto which has been announced but not yet made).



		Relevant Customer class

		A Customer Class is a Relevant Customer Class in relation to a Service or a Service Change where Service Charges made or to be made in respect of such Service, or the Service subject to such Service Change, are or will be payable by Customers of that Customer Class



		Restricted Class Change

		Where, in relation to a Service Change, not all Customer Classes are Relevant Customer Classes, the Service Change is a Restricted Class Change;



		Service Change

		A change to a Service provided under the DSC (not being an Additional Service), including:

(i) the addition of a new Service or removal of an existing Service; and

(ii) in the case of an existing Service, a change in any feature of the Service specified in the CDSP Service Description,

and any related change to the CDSP Service Description



		Specific Service

		A service (other than Additional Services) available under the DSC to all Customer or Customers of a Customer Class but provided to a particular Customer only upon the order of the Customer.
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Change Proposal





Pending capacity amendment with Ratchet

Mod reference (where applicable): NA

CDSP Reference: XRN4307 





		Document Stage

		Version

		Date

		Author

		Status



		ROM Request / Change Proposal

		

		

		

		Choose an item.

		ROM Response

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		EQR

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		BER

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		CCR

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.








Document Purpose



This document is intended to provide a single view of a change as it moves through the change journey. The document is constructed in a way that enables each section to build upon the details entered in the preceding section. The level of detail is built up in an incremental manner as the project progresses.



The template is aligned to the Change Management Procedures, as defined in the CDSP Service Document. The template is designed to remove the need for duplication of information. Where information is required in one section but has been previously captured in a previous section, the previous section will be referenced.



The summary table on the front page shows the history and the current status of the Change Proposal.





		Section

		Title

		Responsibility



		1

		Proposed Change

		Proposer / Mod Panel



		2

		ROM Request / Change Proposal

		Proposer / Mod Panel



		3

		ROM Request Rejection

		CDSP



		4

		Rough Order of Magnitude (ROM) Analysis

		CDSP



		5

		Change Proposal: Committee Outcome

		Change Management Committee



		6

		EQR: Change Proposal Rejection

		CDSP



		7

		Evaluation Quotation Report (EQR): Notification of delivery date

		CDSP



		8

		Evaluation Quotation Report (EQR)

		CDSP



		9

		Evaluation Quotation Report (EQR): Committee Outcome

		Change Management Committee



		10

		Business Evaluation Report (BER)

		CDSP



		11

		Business Evaluation Report (BER): Committee Outcome

		Change Management Committee



		12

		Change Completion Report (CCR)

		CDSP



		13

		Change Completion Report (CCR): Committee Outcome

		Change Management Committee



		14

		Document Template Version History

		CDSP



		Appendix



		A1

		Glossary of Key Terms

		N/A








[bookmark: _Toc478979671][bookmark: _Toc479163248]Section 1: Proposed Change

Please complete section 1 and 2 and specify within section 2 the output that is required from the CDSP

		Originator Details



		Submitted By

		Emma Smith

		Contact Number

		01216232386



		

		

		Email Address

		emma.smith@xoserve.com



		Customer Representative

		

		Contact Number

		



		

		

		Email Address

		



		Subject Matter Expert/Network Lead

		Emma Smith

		Contact Number

		01216232386



		

		

		Email Address

		emma.smith@xoserve.com



		Customer Class

		☒ Shipper

☐ National Grid Transmission

☐ Distribution Network Operator

☐ iGT



		

Overview of proposed change



		Change Details

		Change Description:

The current functionality does not take into consideration a pending capacity amendment when a ratchet occurs.  When a MPRN ratchets if the pending capacity amendment is for less than the ratcheted value (when the ratchet closes out) the capacity amendment should be cancelled.  If the capacity amendment is greater than the ratcheted value the capacity amendment should go live on the requested date (and will not reduce to ratcheted value once ratchet closes out if it has not closed out)



Requirements Discussion Output:

· A ratchet must not impact a future effective capacity amendment until the gas flow day (of the breaching offtake) closes out and the ratchet is confirmed.   

· At this point,

· If the ratcheted SOQ is greater than an “accepted” SMP SOQ increase (i.e. the requested value accepted without referral or the value permitted by the DNO after referral), then the amendment must be cancelled (ideally status = “cancelled by a ratchet”) 

· Based on the retrospectively revised SOQ any ratchets that have been applied since the amendment effective date must be revised (i.e. cancelled or ratchet quantity reduced) based on the retrospectively revised SOQ.

· This may be repeated until every day before the capacity amendment effective date closes out. 

· Issue:  Should the notification at D+6 explicitly inform the relevant shipper of the impact on their capacity amendment or should the shipper imply it from the fact that ratcheted SOQ is > requested SOQ?  I would recommend the latter.

Note:  Energy tolerance validations of daily reads received from the new Shipper are not re-visited using the revised SOQ value? 

Note:  If the ratcheted SOQ is less than an “accepted” SMP SOQ increase (i.e. the requested value accepted without referral or the value permitted by the DNO after referral), then the amendment may stand and does not need to be cancelled or revised. 



Billing

· In the above scenario where both the ratchet and capacity amendment effective date occurs in the last days of a billing month then the net billing for the shipper of all charge types (including capacity and commodity) must reflect the SOQs retrospectively set for each day after the ratchet is confirmed, subject to rules regarding effective date of ratcheted SOQs used for billing capacity.  

· The design must indicate in which billing month the complaint charging will be achieved and via which invoice(s).



Tier 2 IA Supporting Questions:

1. How does this requirement impact the services for iGT sites?

Response: Yes



2. How does this requirement impact unique sites?

Response: Yes, but different rules for shared sites



3. Are there any non-functional requirements linked to this change?

Response: No



4. Are the boundary conditions, if any, clearly defined?

Response: No



5. Does the requirement require any additional consideration based on the class of site?

Response: Only class 1 and 2



6. Does this CR have any links to other known CRs?

Response: No



7. Does this change have any downstream impact?

Response: Yes, billing impact



Query Register Output:

S.No. 10: Is the change only applicable to Capacity amendment via nomination or capacity change i.e. contract change as well?

Response: Capacity change via SPC file only since SOQ changes with ratchets, as part of transfer are already dealt in SAP



Tier 2 IA (46207) Assumptions: None



		Reason(s) for proposed service change



		Reason for Change / Justification:

The incorrect (lower value) could go live resulting in further ratchets that should not be applied.



		Status of related UNC Mod

		



		Full title of related UNC Mod

		



		Benefits of change

		Design Gap



		Required Change Implementation Date

		Nov 2017



		
Please provide an assessment of the priority of this change from the perspective of the industry.

		☐High

☐Medium

☐Low

Rationale for assessment:








Section 2: Initial Assessment / ROM Request / Change Proposal



		Service Level of Quote/Estimate Robustness Requested





		Evaluation Services

☐Initial Assessment (Mod related changes only)

☐ROM estimate for Analysis and Delivery

CDSP Change Services

☐Firm Quote for Analysis

☐Firm Quote for both Analysis and Delivery 



		Has any initial assessment been performed in support of this change?

		☐Yes

☒No







		Is this considered to be a Priority Service Change?

		☐Yes (Mod Related)

☐Yes (Legislation Change Related)

☐No



		
Is this change considered to relate to a ‘restricted class’ of customers?



Consider if the particular change is only likely to impact those who fall under a particular customer class



If it impacts all customer classes (i.e. Transmission, Distribution & Shippers) then choose ‘No’.

		☐Yes (please mark the customer class(es) to whom this is restricted)

☐No

-----------------------------------------------------------------------------

☐Shippers

☐National Grid Transmission

☐Distribution Network Operators

☐iGT’s



		
Is it anticipated that the change would have an adverse impact on customers of any other customer classes?



Please refer to appendix one for the definition of an ‘adverse impact’

		☐Yes (please give details)

☐No





		General Service Changes Only (please ensure that either A or B below is completed)



		A) Customer view of impacted service area(s)

For a definition of the Service Areas, please see the ‘Charge Base Apportionment Table’ within the Budget and Charging Methodology. Please indicate the service area(s) that are understood to be impacted by the change. Please enter ‘unknown’ if relevant. Where the change is likely to impact more than one service area please indicate the percentage split of the impact across the impacted service areas. For example if it is split equally across two service areas then enter 50% in the ‘split’ against each service area.



		



		B) If the change is anticipated to require the creation of a new service area and service line please give further details stating proposed name of new service area and title of service line:



		



		Specific Service Changes Only:



		Please detail the proposed methodology (or amendment to the existing methodology) for determining Specific Service Change Charges. 



		



		Please detail the proposed basis (that is, Charging Measure and Charging Period) for determining Specific Service Change Charges in respect of the Specific Service.



		



		Impacts to UKLink System or File Formats



		Please mention if there are any expected impacts to UK Link Systems/File Formats. Any changes to it will need UK Link Committee approval

If it has already been through UK Link committee then please mention the date it was taken to the committee and detail the outcome



		Impacts UKL Manual Appendix 5b



		Mention the updates to be captured in the Appendix 5B of the UK Link Manual due to this Change



		Impacts to Gemini System



		



		Please give any other relevant information.



		







Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk








Section 3: ROM Request Acceptance



		Is there sufficient detail within the ROM Request to enable a ROM Analysis to be produced?

		☐Yes

☐No



		If no, please define the additional details that are required.

		







If the ROM Request is not accepted. Please forward this document to the Portfolio Office for onward transmission to the Change Management Committee




[bookmark: _Toc478979672][bookmark: _Toc479163249]Section 4: ROM Analysis



This ROM is Xoserve’s response to the above Evaluation Service Request. The response is intended to support customer involvement in the development of industry changes.

Should the request obtain approval for continuance then a Change Proposal must be raised for any further analysis / development.



Disclaimer:

This ROM Analysis has been prepared in good faith by Xoserve Limited but by its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to Xoserve at the time of its preparation.  Xoserve accordingly makes no representations of accuracy or completeness and any representations as may be implied are expressly excluded (except always for fraudulent misrepresentation).

Where Xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the Network Operators’ Representative as soon as reasonably practicable but Xoserve shall have no liability in respect of any such inaccuracy or omission and any such liability as may be implied by law or otherwise is expressly excluded.

This Report does not, and is not intended to; create any contractual or other legal obligation on Xoserve.



© 2017 Xoserve Ltd



All rights reserved.



		
ROM Analysis



		Change Assessment

High level indicative assessment of the change on the CDSP service description, on UKLink and any alternative options if applicable





		Change Impact:

Initial assessment of whether the service change is / would have:

· a restricted class change, 

· a priority service change 

· an adverse impact on any customer classes





		Change Costs (implementation):

An approximate estimate of the costs (or range of costs) where options are identified





		Change Costs (on-going):

The approximate estimate of the impact of the service change on service charges





		Timescales:

Details of timescale for the change i.e. 3months etc.

Details of when Xoserve could start this change i.e. the earliest is release X.



		Assumptions:

Any key assumptions that have been made by Xoserve when providing the cost and or timescale





		Dependencies:

Any material dependencies of the implementation on any other service changes





		Constraints:

Any key constraints that are expected to impact the delivery of the service change









Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Requesting Party

		As specified in ROM Request










[bookmark: _Toc478979674][bookmark: _Toc479163251]Section 5: Change Proposal: Committee Outcome 



		The Change Proposal is approved. An EQR is requested

		



		Approved Change Proposal version

		



		The change proposal shall not proceed

		



		The committee votes to postpone its decision on the Change Proposal until a later meeting

		

		Date of later meeting

		



		The committee requires the proposer to make updates to the Change Proposal:

		



		Updates required:








[bookmark: _Toc478979675][bookmark: _Toc479163252]Section 6: Evaluation Quotation Report (EQR): Change Proposal Rejection



		
Change Proposal Rejection



		

		Yes

		

		No

		Is there sufficient detail within the Change Proposal to enable an EQR to be produced?

If no, please provide further details below.



		Further details required:







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979676][bookmark: _Toc479163253]Section 7: Evaluation Quotation Report (EQR): Notification of Delivery Date



		
Notification of EQR Delivery Date



		Original EQR delivery date:

		



		Revised EQR delivery date:

		



		Rationale for revision of delivery date:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk








[bookmark: _Toc478979677][bookmark: _Toc479163254]Section 8: Evaluation Quotation Report (EQR)



		Project Manager

		

		Contact Number

		



		

		

		Email Address

		



		Project Lead

		

		Contact Number

		



		

		

		Email Address

		







		Please provide an indicative assessment of the  impact of the proposed change on:

i. CDSP Service Description

ii. CDSP Systems



		



		Approximate timescale for delivery of ‘business evaluation report’ 

(N.b this is from the date on which the EQR is approved.)

		



		Estimated cost of business evaluation report preparation

This can be expressed as a range of costs i.e. ‘at least £xx,xxx but probably not more than £xx,xxx’.

		



		Does the CDSP agree with the ‘Restricted class change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)







		Does the CDSP agree with the ‘Adverse Impact’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		Does the CDSP agree with the ‘Priority Service Change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		General service changes



		Does the CDSP agree with the assessment made in the Change Proposal regarding impacted service areas?

This should refer to whether the proposing party considers the service change to relate to an existing service area or whether is constitutes a new service area.

		☐Yes

☐No (please give detail below)





		

		



		Specific service changes



		Does the CDSP agree with the proposal made in the Change Proposal regarding specific change charges?

This should refer to the proposed methodology (or amendment to existing methodology) for determining the specific service charges and the proposed basis for determining the specific service change charges.

		☐Yes

☐No (please give detail below)





		Please provide a draft amendment of the Specific Service Change Charge Annex setting out the methodology for determining Specific Service Change Charges proposed in the Change Proposal

		



		EQR validity period:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979678][bookmark: _Toc479163255]Section 9: Evaluation Quotation Report: Committee Outcome 



		The EQR is approved

		



		Approved EQR version

		



		The Change Proposal shall not proceed. The Change Proposal and this EQR shall lapse

		



		The committee votes to postpone its decision on the EQR until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the EQR:

		



		Updates required:

		



		General service changes only

(The detail upon which the response will be based is originally defined in the change proposal and potentially commented upon in the subsequent EQR) 



		1.) Does the committee agree with the assessment of the service area(s) to which the service line belongs and the weighting of the impact?

		☐ Yes

☐No



		2.) If no, please enter the agreed service area(s) and the weighting:

		



		Specific service changes only

(The detail upon which the response will be based is originally defined in the Change Proposal and potentially commented upon in the subsequent EQR)



		1.) Please confirm the methodology for the determination of Specific Service Change charges

		



		2.) Please confirm the charging measure and charging period for the determination of Specific Service Change charges

		








[bookmark: _Toc478979679][bookmark: _Toc479163256]Section 10: Business Evaluation Report (BER)



		Change Implementation Detail



		1.) Detail changes required to the CDSP Service Description



		



		2.) Detail modifications required to UK Link



		



		3.) Detail changes required to appendix 5b of the UK Link Manual



		



		4.) Detail impact on operating procedures and resources of the CDSP



		



		5.) Implementation Plan



		



		6.) Estimated implementation costs



		



		6a.) How will the charging for the costs be allocated to different customer classes?

 (General Service Changes only)



		Please mark % against each customer class:

		

		National Grid Transmission



		

		Distribution Network Operators and IGT’s



		

		DN Operator



		

		IGT’s



		

		Shippers



		100%

		









		7.) Estimated impact of the service change on service charges



		



		8.) Please detail any pre-requisite activities that must be completed by the customer prior to receiving or being able to request the service.



		



		Implementation Options



		Please provide details on any alternative solution/implementation options:

This should include:

(i) a description of each Implementation Option;

(ii) the advantages and disadvantages of each option

(iii) the CDSP preferred Implementation Option



		



		Restricted Class Changes only

Is there any change in the view of the CDSP on whether there would be an ‘Adverse Impact’ on customers outside the relevant customer class(es)?



		☐Yes (please give detail below)

☐No



		Dependencies:



		



		Constraints:



		



		Benefits:



		



		Impacts:



		



		Risks:



		



		Assumptions:



		



		Information Security:



		



		Out of scope:



		



		Please provide any additional information relevant to the proposed service change:



		









Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk










[bookmark: _Toc478979680][bookmark: _Toc479163257]Section 11: Business Evaluation Report: Committee Outcome 





		The BER is approved and the change can proceed

		



		Modification Changes Only

Please ensure that the Transporters are formally informed of the Target Implementation Date



		Approved BER version

		



		The change proposal shall not proceed and the BER shall lapse

		



		The committee votes to postpone its decision on the BER until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the BER:

		



		Updates required:








[bookmark: _Toc478979681][bookmark: _Toc479163258]Section 12: Change Completion Report (CCR)



		Change Overview



		Please include detail on the following for the chosen implementation option: modifications to UKLink, impact on operating procedures and resources of the CDSP. 

Actions required of the customer prior to the commencement date



		Please detail any differences between the solution that was implemented and what was defined in the BER.



		



		Detail the revised text of the CDSP Service Description reflecting the change that has been made



		



		Were there any revisions to the text of the UK Link Manual?



		☐Yes (please insert the revised text of the UK Link manual below)

☐No





		Proposed Commencement Date

		

		Actual 

Commencement Date

		



		Please provide an explanation of any variance



		Please detail the main lessons learned from the project



		










		Service change costs



		

		Approved Costs (£)

		

		Actual Costs (£)

		





Reasons for variance between approved and actual costs:













Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		enquiries@gasgovernance.co.uk










[bookmark: _Toc478979682][bookmark: _Toc479163259]Section 13: Change Completion Report: Committee Outcome





		The implementation is complete and the CCR is approved

		



		Approved CCR version

		



		The committee votes to postpone its decision on the CCR until a later meeting

		

		Date of later meeting:

		



		The committee requires further information

		



		Further information required:



		The committee considers that the implementation is not complete

		



		Further action(s) required:



		The proposed changes to the CDSP Service Description or UK Link Manual are not correct

		



		Amendments to CDSP service description / UKLink manual required:








[bookmark: _Toc478979683][bookmark: _Toc479163260]Section 14: Document Template Version History



The purpose of this section is to keep a record of the changes to the overall version template and the individual sections within. It will be updated by the CDSP following approval of the template update by the Change Management Committee. 



Version History:

		Version

		Status

		Date

		Author(s)

		Summary of Changes



		1.0

		Approved

		

		CDSP

		Version Approved by Change Committee



		

		

		

		

		







--- END OF DOCUMENT ---




[bookmark: _Appendix_One:_Service][bookmark: _Toc478979684][bookmark: _Toc479163261]Appendix One: Glossary



		Term

		Definition



		Adverse Impact

		A Service Change has or would have an Adverse Impact on Customers of a particular Customer Class if:

(a) Implementing the Service Change would involve a modification of UK Link which would conflict with the provision of existing Services for which such Customer Class is a Relevant Customer Class;

(b) the Service Change would involve the CDSP disclosing Confidential Information relating to such Customers to Customers of another Customer Class or to Third Parties;

(c) Implementing the Service Change would conflict to a material extent with the Implementation of another Service Change (for which such Customer Class is a Relevant Customer Class) with an earlier Proposal Date and which remains Current, unless the Service Change is a Priority Service Change which (under the Priority Principles) takes priority over the other Proposed Service Change; or

(d) Implementing the Service Change would have an Adverse Interface Impact for such Customers.



		General Service

		A service provided under the DSC to Customers or Customers of a Customer Class on a uniform basis.



		Non-Priority Service Change

		A Service Change which is not a Priority Service Change



		Priority Service Change

		A Modification Service Change; 

or

A Service Change in respect of a Service which allows or facilitates compliance by a Customer or Customers with Law or with any document designated for the purposes of Section 173 of the Energy Act 2004 (including any such Law or document or change thereto which has been announced but not yet made).



		Relevant Customer class

		A Customer Class is a Relevant Customer Class in relation to a Service or a Service Change where Service Charges made or to be made in respect of such Service, or the Service subject to such Service Change, are or will be payable by Customers of that Customer Class



		Restricted Class Change

		Where, in relation to a Service Change, not all Customer Classes are Relevant Customer Classes, the Service Change is a Restricted Class Change;



		Service Change

		A change to a Service provided under the DSC (not being an Additional Service), including:

(i) the addition of a new Service or removal of an existing Service; and

(ii) in the case of an existing Service, a change in any feature of the Service specified in the CDSP Service Description,

and any related change to the CDSP Service Description



		Specific Service

		A service (other than Additional Services) available under the DSC to all Customer or Customers of a Customer Class but provided to a particular Customer only upon the order of the Customer.
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Change Proposal





MOD431 – Validations against file header and data within records

Mod reference (where applicable):MOD431

CDSP Reference: XRN4313





		Document Stage

		Version

		Date

		Author

		Status



		ROM Request / Change Proposal

		

		

		

		Choose an item.

		ROM Response

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		EQR

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		BER

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.

		CCR

		

		

		

		Choose an item.

		Change Management Committee Outcome

		

		

		

		Choose an item.








Document Purpose



This document is intended to provide a single view of a change as it moves through the change journey. The document is constructed in a way that enables each section to build upon the details entered in the preceding section. The level of detail is built up in an incremental manner as the project progresses.



The template is aligned to the Change Management Procedures, as defined in the CDSP Service Document. The template is designed to remove the need for duplication of information. Where information is required in one section but has been previously captured in a previous section, the previous section will be referenced.



The summary table on the front page shows the history and the current status of the Change Proposal.





		Section

		Title

		Responsibility



		1

		Proposed Change

		Proposer / Mod Panel



		2

		ROM Request / Change Proposal

		Proposer / Mod Panel



		3

		ROM Request Rejection

		CDSP



		4

		Rough Order of Magnitude (ROM) Analysis

		CDSP



		5

		Change Proposal: Committee Outcome

		Change Management Committee



		6

		EQR: Change Proposal Rejection

		CDSP



		7

		Evaluation Quotation Report (EQR): Notification of delivery date

		CDSP



		8

		Evaluation Quotation Report (EQR)

		CDSP



		9

		Evaluation Quotation Report (EQR): Committee Outcome

		Change Management Committee



		10

		Business Evaluation Report (BER)

		CDSP



		11

		Business Evaluation Report (BER): Committee Outcome

		Change Management Committee



		12

		Change Completion Report (CCR)

		CDSP



		13

		Change Completion Report (CCR): Committee Outcome

		Change Management Committee



		14

		Document Template Version History

		CDSP



		Appendix



		A1

		Glossary of Key Terms

		N/A








[bookmark: _Toc478979671][bookmark: _Toc479163248]Section 1: Proposed Change

Please complete section 1 and 2 and specify within section 2 the output that is required from the CDSP

		Originator Details



		Submitted By

		Tahera Choudhury 

		Contact Number

		01216232103



		

		

		Email Address

		tahera.choudhury@xoserve.com



		Customer Representative

		

		

		



		

		

		

		



		Subject Matter Expert/Network Lead

		Tahera Choudhury

		Contact Number

		01216232103



		

		

		Email Address

		tahera.choudhury@xoserve.com



		Customer Class

		☒ Shipper

☐ National Grid Transmission

☐ Distribution Network Operator

☐ iGT



		

Overview of proposed change



		Change Details

		During market trials it has been identified that during Modification 0431 processing of SPI files that; a check is not undertaken to ensure the Shipper sending the SPI (as per the header) is the same Shipper within record. 

Where the Shipper within the header and the Shipper within the record vary, currently the Shipper within the record receives back any findings of Shipperless and Unregistered sites.  

Therefore this change has been raised to validate that; the recipient within the file header is the same as the Shipper short code within records, where any discrepancies are found – these should be rejected. 

We are happy to be advised as to if it is, easier rejecting the entire file or each individual file?

Should it not be feasible to make this change before the next Mod 431 exercise (1st November 2017), an alternative manual process will need to be operated to identify such discrepancies (it is anticipated this level of support could be provided by BW)? 

Defect associated in MT is 13344. 



Requirements Discussion Output:

The requirement is to perform a new record level validation on SPI file. A new validation should be carried out to check that; the Shipper Short Code (SSC) within the file header is same as the SSC within the data records. 

The entire file should be rejected and an automated response (in ERR or FRJ) is preferred. 

Considering the current SPI file process, it is advised that Wipro explores solution options to address this change either at AMT or BW level.  

 

Tier 2 IA Supporting Questions:



1. How does this requirement impact the services for iGT sites?

Response: Yes



2. How does this requirement impact Unique sites?

Response: No



3. Are there any non-functional requirements linked to this change?

Response: No



4. Are the boundary conditions, if any, clearly defined?

Response: No

 

5. Does the requirement require any additional consideration based on the class of site?

Response: No



6. Does this CR have any links to other known CRs?

Response: No



7. Does this change have any downstream impact?

Response: No



Query Register Output:

S.No. 14: The requirement is to validate the shipper short code in file name against the short code in individual records, there is no requirement to validate the record against the current registered shipper in the system. Is this understanding correct? i.e. if Npower sent a file with file name containing NGD short code and records in the file also reflecting NGD, the file will be accepted irrespective of the MPRN belongs to NGD or not in the system.

Response: Yes you are correct, there is a later validation against the systems



S.No. 15: There is no requirement to issue an automated response back to the originator as per the CR. The failures will be manually identified and reported back to originator offline by relevent business team. Is this understanding correct?

Response: A response will be generated but it won’t be automatically delivered, it will have to be extracted using existing report and notified by Operational Users



Tier 2 IA Assumptions: 

1. The rejections will be identified manually using existing reports and reported back to originator by relevant Business User.

Response: Incorrect assumption. It is advised that Wipro identifies solution options both automated and manual for SMEs to ascertain the best fit with pros and cons at hand.



		Reason(s) for proposed service change



		Reason for Change / Justification:

Should this change not be progressed, than there is a possibility of Xoserve; 

· Providing information to a Shipper (as within the record) which actually has not provided the data, which could be a data control issue.

· Providing information to a Shipper (as within the file header) which has provided the data, but this would not align with the monitoring undertaken as part of the process and could lead to force confirmations being undertaken against a Shipper who has not been notified as per UNC requirements.



		Status of related UNC Mod

		



		Full title of related UNC Mod

		



		Benefits of change

		Design Gap



		Required Change Implementation Date

		Nov 2017 



		
Please provide an assessment of the priority of this change from the perspective of the industry.

		☐High

☐Medium

☐Low

Rationale for assessment:








Section 2: Initial Assessment / ROM Request / Change Proposal



		Service Level of Quote/Estimate Robustness Requested





		Evaluation Services

☐Initial Assessment (Mod related changes only)

☐ROM estimate for Analysis and Delivery

CDSP Change Services

☐Firm Quote for Analysis

☐Firm Quote for both Analysis and Delivery 



		Has any initial assessment been performed in support of this change?

		☐Yes

☒No







		Is this considered to be a Priority Service Change?

		☐Yes (Mod Related)

☐Yes (Legislation Change Related)

☐No



		
Is this change considered to relate to a ‘restricted class’ of customers?



Consider if the particular change is only likely to impact those who fall under a particular customer class



If it impacts all customer classes (i.e. Transmission, Distribution & Shippers) then choose ‘No’.

		☐Yes (please mark the customer class(es) to whom this is restricted)

☐No

-----------------------------------------------------------------------------

☐Shippers

☐National Grid Transmission

☐Distribution Network Operators

☐iGT’s



		
Is it anticipated that the change would have an adverse impact on customers of any other customer classes?



Please refer to appendix one for the definition of an ‘adverse impact’

		☐Yes (please give details)

☐No





		General Service Changes Only (please ensure that either A or B below is completed)



		A) Customer view of impacted service area(s)

For a definition of the Service Areas, please see the ‘Charge Base Apportionment Table’ within the Budget and Charging Methodology. Please indicate the service area(s) that are understood to be impacted by the change. Please enter ‘unknown’ if relevant. Where the change is likely to impact more than one service area please indicate the percentage split of the impact across the impacted service areas. For example if it is split equally across two service areas then enter 50% in the ‘split’ against each service area.



		



		B) If the change is anticipated to require the creation of a new service area and service line please give further details stating proposed name of new service area and title of service line:



		



		Specific Service Changes Only:



		Please detail the proposed methodology (or amendment to the existing methodology) for determining Specific Service Change Charges. 



		



		Please detail the proposed basis (that is, Charging Measure and Charging Period) for determining Specific Service Change Charges in respect of the Specific Service.



		



		Impacts to UKLink System or File Formats



		Please mention if there are any expected impacts to UK Link Systems/File Formats. Any changes to it will need UK Link Committee approval

If it has already been through UK Link committee then please mention the date it was taken to the committee and detail the outcome



		Impacts UKL Manual Appendix 5b



		Mention the updates to be captured in the Appendix 5B of the UK Link Manual due to this Change



		Impacts to Gemini System



		



		Please give any other relevant information.



		







Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk








Section 3: ROM Request Acceptance



		Is there sufficient detail within the ROM Request to enable a ROM Analysis to be produced?

		☐Yes

☐No



		If no, please define the additional details that are required.

		







If the ROM Request is not accepted. Please forward this document to the Portfolio Office for onward transmission to the Change Management Committee
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This ROM is Xoserve’s response to the above Evaluation Service Request. The response is intended to support customer involvement in the development of industry changes.

Should the request obtain approval for continuance then a Change Proposal must be raised for any further analysis / development.



Disclaimer:

This ROM Analysis has been prepared in good faith by Xoserve Limited but by its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to Xoserve at the time of its preparation.  Xoserve accordingly makes no representations of accuracy or completeness and any representations as may be implied are expressly excluded (except always for fraudulent misrepresentation).

Where Xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the Network Operators’ Representative as soon as reasonably practicable but Xoserve shall have no liability in respect of any such inaccuracy or omission and any such liability as may be implied by law or otherwise is expressly excluded.

This Report does not, and is not intended to; create any contractual or other legal obligation on Xoserve.



© 2017 Xoserve Ltd



All rights reserved.



		
ROM Analysis



		Change Assessment

High level indicative assessment of the change on the CDSP service description, on UKLink and any alternative options if applicable





		Change Impact:

Initial assessment of whether the service change is / would have:

· a restricted class change, 

· a priority service change 

· an adverse impact on any customer classes





		Change Costs (implementation):

An approximate estimate of the costs (or range of costs) where options are identified





		Change Costs (on-going):

The approximate estimate of the impact of the service change on service charges





		Timescales:

Details of timescale for the change i.e. 3months etc.

Details of when Xoserve could start this change i.e. the earliest is release X.



		Assumptions:

Any key assumptions that have been made by Xoserve when providing the cost and or timescale





		Dependencies:

Any material dependencies of the implementation on any other service changes





		Constraints:

Any key constraints that are expected to impact the delivery of the service change









Please send the document to the following:



		Recipient

		Email



		Xoserve Portfolio Office

		changeorders@xoserve.com



		Requesting Party

		As specified in ROM Request
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		The Change Proposal is approved. An EQR is requested

		



		Approved Change Proposal version

		



		The change proposal shall not proceed

		



		The committee votes to postpone its decision on the Change Proposal until a later meeting

		

		Date of later meeting

		



		The committee requires the proposer to make updates to the Change Proposal:

		



		Updates required:
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Change Proposal Rejection



		

		Yes

		

		No

		Is there sufficient detail within the Change Proposal to enable an EQR to be produced?

If no, please provide further details below.



		Further details required:







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk
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Notification of EQR Delivery Date



		Original EQR delivery date:

		



		Revised EQR delivery date:

		



		Rationale for revision of delivery date:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk
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		Project Manager

		

		Contact Number

		



		

		

		Email Address

		



		Project Lead

		

		Contact Number

		



		

		

		Email Address

		







		Please provide an indicative assessment of the  impact of the proposed change on:

i. CDSP Service Description

ii. CDSP Systems



		



		Approximate timescale for delivery of ‘business evaluation report’ 

(N.b this is from the date on which the EQR is approved.)

		



		Estimated cost of business evaluation report preparation

This can be expressed as a range of costs i.e. ‘at least £xx,xxx but probably not more than £xx,xxx’.

		



		Does the CDSP agree with the ‘Restricted class change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)







		Does the CDSP agree with the ‘Adverse Impact’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		Does the CDSP agree with the ‘Priority Service Change’ assessment (where provided)?

Please refer to detail provided in the Change Proposal

		☐Yes

☐No (please give detail below)





		General service changes



		Does the CDSP agree with the assessment made in the Change Proposal regarding impacted service areas?

This should refer to whether the proposing party considers the service change to relate to an existing service area or whether is constitutes a new service area.

		☐Yes

☐No (please give detail below)





		

		



		Specific service changes



		Does the CDSP agree with the proposal made in the Change Proposal regarding specific change charges?

This should refer to the proposed methodology (or amendment to existing methodology) for determining the specific service charges and the proposed basis for determining the specific service change charges.

		☐Yes

☐No (please give detail below)





		Please provide a draft amendment of the Specific Service Change Charge Annex setting out the methodology for determining Specific Service Change Charges proposed in the Change Proposal

		



		EQR validity period:

		







Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk
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		The EQR is approved

		



		Approved EQR version

		



		The Change Proposal shall not proceed. The Change Proposal and this EQR shall lapse

		



		The committee votes to postpone its decision on the EQR until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the EQR:

		



		Updates required:

		



		General service changes only

(The detail upon which the response will be based is originally defined in the change proposal and potentially commented upon in the subsequent EQR) 



		1.) Does the committee agree with the assessment of the service area(s) to which the service line belongs and the weighting of the impact?

		☐ Yes

☐No



		2.) If no, please enter the agreed service area(s) and the weighting:

		



		Specific service changes only

(The detail upon which the response will be based is originally defined in the Change Proposal and potentially commented upon in the subsequent EQR)



		1.) Please confirm the methodology for the determination of Specific Service Change charges

		



		2.) Please confirm the charging measure and charging period for the determination of Specific Service Change charges
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		Change Implementation Detail



		1.) Detail changes required to the CDSP Service Description



		



		2.) Detail modifications required to UK Link



		



		3.) Detail changes required to appendix 5b of the UK Link Manual



		



		4.) Detail impact on operating procedures and resources of the CDSP



		



		5.) Implementation Plan



		



		6.) Estimated implementation costs



		



		6a.) How will the charging for the costs be allocated to different customer classes?

 (General Service Changes only)



		Please mark % against each customer class:

		

		National Grid Transmission



		

		Distribution Network Operators and IGT’s



		

		DN Operator



		

		IGT’s



		

		Shippers



		100%

		









		7.) Estimated impact of the service change on service charges



		



		8.) Please detail any pre-requisite activities that must be completed by the customer prior to receiving or being able to request the service.



		



		Implementation Options



		Please provide details on any alternative solution/implementation options:

This should include:

(i) a description of each Implementation Option;

(ii) the advantages and disadvantages of each option

(iii) the CDSP preferred Implementation Option



		



		Restricted Class Changes only

Is there any change in the view of the CDSP on whether there would be an ‘Adverse Impact’ on customers outside the relevant customer class(es)?



		☐Yes (please give detail below)

☐No



		Dependencies:



		



		Constraints:



		



		Benefits:



		



		Impacts:



		



		Risks:



		



		Assumptions:



		



		Information Security:



		



		Out of scope:



		



		Please provide any additional information relevant to the proposed service change:



		









Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		dsccomms@gasgovernance.co.uk
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		The BER is approved and the change can proceed

		



		Modification Changes Only

Please ensure that the Transporters are formally informed of the Target Implementation Date



		Approved BER version

		



		The change proposal shall not proceed and the BER shall lapse

		



		The committee votes to postpone its decision on the BER until a later meeting

		

		Date of later meeting

		



		The committee requires updates to the BER:

		



		Updates required:
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		Change Overview



		Please include detail on the following for the chosen implementation option: modifications to UKLink, impact on operating procedures and resources of the CDSP. 

Actions required of the customer prior to the commencement date



		Please detail any differences between the solution that was implemented and what was defined in the BER.



		



		Detail the revised text of the CDSP Service Description reflecting the change that has been made



		



		Were there any revisions to the text of the UK Link Manual?



		☐Yes (please insert the revised text of the UK Link manual below)

☐No





		Proposed Commencement Date

		

		Actual 

Commencement Date

		



		Please provide an explanation of any variance



		Please detail the main lessons learned from the project



		










		Service change costs



		

		Approved Costs (£)

		

		Actual Costs (£)

		





Reasons for variance between approved and actual costs:













Please send the document to the following:



		Recipient

		Email



		Change Management Committee Secretary

		enquiries@gasgovernance.co.uk










[bookmark: _Toc478979682][bookmark: _Toc479163259]Section 13: Change Completion Report: Committee Outcome





		The implementation is complete and the CCR is approved

		



		Approved CCR version

		



		The committee votes to postpone its decision on the CCR until a later meeting

		

		Date of later meeting:

		



		The committee requires further information

		



		Further information required:



		The committee considers that the implementation is not complete

		



		Further action(s) required:



		The proposed changes to the CDSP Service Description or UK Link Manual are not correct

		



		Amendments to CDSP service description / UKLink manual required:








[bookmark: _Toc478979683][bookmark: _Toc479163260]Section 14: Document Template Version History



The purpose of this section is to keep a record of the changes to the overall version template and the individual sections within. It will be updated by the CDSP following approval of the template update by the Change Management Committee. 



Version History:

		Version

		Status

		Date

		Author(s)

		Summary of Changes



		1.0

		Approved

		

		CDSP

		Version Approved by Change Committee



		

		

		

		

		







--- END OF DOCUMENT ---
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		Term

		Definition



		Adverse Impact

		A Service Change has or would have an Adverse Impact on Customers of a particular Customer Class if:

(a) Implementing the Service Change would involve a modification of UK Link which would conflict with the provision of existing Services for which such Customer Class is a Relevant Customer Class;

(b) the Service Change would involve the CDSP disclosing Confidential Information relating to such Customers to Customers of another Customer Class or to Third Parties;

(c) Implementing the Service Change would conflict to a material extent with the Implementation of another Service Change (for which such Customer Class is a Relevant Customer Class) with an earlier Proposal Date and which remains Current, unless the Service Change is a Priority Service Change which (under the Priority Principles) takes priority over the other Proposed Service Change; or

(d) Implementing the Service Change would have an Adverse Interface Impact for such Customers.



		General Service

		A service provided under the DSC to Customers or Customers of a Customer Class on a uniform basis.



		Non-Priority Service Change

		A Service Change which is not a Priority Service Change



		Priority Service Change

		A Modification Service Change; 

or

A Service Change in respect of a Service which allows or facilitates compliance by a Customer or Customers with Law or with any document designated for the purposes of Section 173 of the Energy Act 2004 (including any such Law or document or change thereto which has been announced but not yet made).



		Relevant Customer class

		A Customer Class is a Relevant Customer Class in relation to a Service or a Service Change where Service Charges made or to be made in respect of such Service, or the Service subject to such Service Change, are or will be payable by Customers of that Customer Class



		Restricted Class Change

		Where, in relation to a Service Change, not all Customer Classes are Relevant Customer Classes, the Service Change is a Restricted Class Change;



		Service Change

		A change to a Service provided under the DSC (not being an Additional Service), including:

(i) the addition of a new Service or removal of an existing Service; and

(ii) in the case of an existing Service, a change in any feature of the Service specified in the CDSP Service Description,

and any related change to the CDSP Service Description



		Specific Service

		A service (other than Additional Services) available under the DSC to all Customer or Customers of a Customer Class but provided to a particular Customer only upon the order of the Customer.
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