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Proposed Implementation Date:

Urgency: Review

Proposer’s preferred route through modification procedures and if applicable, justification
for Urgency

(see the criteria at http://www.ofgem.gov.uk/temp/ofgem/cache/cmsattach/2752_Urgency_Criteria.pdf)

The IT landscape that Shippers and Transco now operate is significantly different from that
presented in the past. Shippers and Transco are continually faced with major initiatives both
internally (consolidation, renewal of legacy systems) and externally (Project Gemini, RGMA)
that dramatically effect systems and processes.

This constant renewal and redevelopment of the industry is generating more requirements for
more communications to more participants, year on year.

Due to the complexity and criticality of electronic code communications between Transco and
Shippers, testing is paramount as a means to find problems and mitigate risks. Unfortunately,
outside large projects (Project Gemini, RGMA) there is little scope for Transco to support
Shippers in terms of software testing, as there is no provision for such services within the
Network Code.

Nature and Purpose of Proposal (including consequence of non implementation)

To ensure that there is a clear responsibility for Transco to provide testing services for current
and future electronic code communications. It is hoped that a successful modification to the
Network Code would allow: -

¢ Increased visibility and assurance for changes to code communications both to and from
Transco

e Creation of a more open and flexible relationship for Shippers and Transco to operate within

¢ A methodology to encourage innovation and efficiency while is actively reducing risks to
Shippers, Transco and the community as a whole

Basis upon which the Proposer considers that it will better facilitate the achievement of the
Relevant Objectives, specified in Standard Special Condition A11.1 & 2 of the Gas
Transporters Licence

There will be, and currently exists, a clear unmitigated risk in all system development
concerning electronic code communications. This in turn, represents a potential risk to many
key areas: -

e System security and safety
o Existing systems and processes in place between Transco and Shippers
o Supply point competition
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Code Concerned, sections and paragraphs
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