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Document Purpose & Summary

The purposes of this report are…

· To provide a quotation for xoserve to evaluate the business change outlined in the relevant change order, i.e. a quote to provide a Business Evaluation Report (BER). 

· To identify the impacted areas that will be analysed during the evaluation.

Evaluation service offered:

Analysis of the change order to produce a Business Evaluation Report that will include estimated costs for delivery of the business change.

During business evaluation xoserve may provide other appropriate deliverables.
Quotation Dependencies 

· There are no changes in the scope or complexity of the change between provision of this EQR and delivery of the BER. 

· The BER delivery time scale quoted is elapsed time.  Actual start date depends upon [a] when the BEO is received and [b] the relative priorities and availability of resource at that time.

Disclaimer

This Evaluation Quotation Report has been prepared pursuant to Schedule 2 of the Framework Contract for the Provision of Non-Code User Pays Services.

It has been prepared in good faith, and has been prepared using data and information provided by third parties, and whilst xoserve has used its reasonable endeavours to ensure that it is accurate and appropriate, no representation or warranty is made as to it is accuracy or completeness of the information contained herein, nor its fitness for purpose, even where any such purpose has been advised.  By its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to xoserve at the time of its preparation.  Without prejudice to any of the above, xoserve accordingly makes no representations of accuracy or completeness and any representations, or warranties whether express or  implied, statutory or otherwise  are expressly excluded, and all and any liability of xoserve is excluded to the maximum extent permitted at law.  No liability for fraudulent misrepresentation is excluded by the above.  

Where xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the UPUC as soon as reasonably practicable but xoserve shall have no liability or obligation whatsoever in this regard.
Nothing in this document is intended to have any contractual or legal force.

	Change type:
	Change Order (User Pays) Non-Code User Pays Services

	Service Charge Details (describe new requirements and expected beneficiaries):
	The purpose of this Change is to propose the introduction of an IAD Last Access Report into Part 5 of the Non-Code User Pays Contract Schedules.

Following recent improvements to improve the overall IAD service a new internal report was developed that allowed xoserve to view the status of each IAD account (whether live or locked etc) together with a date of when the account was last accessed. It has since been identified that the ‘IAD Last Accessed Report’ may be of benefit to User Pays Customers

The Last Accessed Report has the assumed benefits of being able to offer User Pays Customers with a list of all of their IAD accounts together with their current status and last accessed date. It is anticipated that this report will allow User Pays Customers to manage more efficiently their IAD accounts by identifying those accounts that have been inactive during a certain period of time. 

	xoserve’s initial view of if and how Service Change can be reasonably be implemented:
	The developed Last Accessed Report includes the following data items;

· IAD User ID

· Account Created Date

· Organisation (Customer)

· Account Status (i.e. Open / locked)

· Locked Date (If applicable)

· Last Accessed Dated

It is currently proposed that the frequency of delivery be a choice of six-monthly, quarterly, monthly or on an ad-hoc basis 
Upon the relevant approvals from the User Pays User Committee, it is proposed that the IAD Last Accessed be placed within Part 3 of the Non-Code User Pays Contract Schedules so that all User Pays Customers are able to formally request and receive the report.

	xoserve’s impact assessment of what analysis work is required in order to deliver BER:
	No external technical development costs are anticipated in analysis of the BER in respect of this change in order to identify system and process impacts to facilitate successful implementation of this change order.
xoserves initial view of implementation and development changes required are:

- Changes to operational processes in respect of the IAD Service Delivery Team, including update of quality management procedures, invoice production documentation and validation requirements. 

- Changes to Billing Operational procedures and validation tools, Invoice Production System (to include UAT) and Sales Ledger and General Ledger Accounting references.

	Estimated BER delivery cost and whether recoverable:
	No external technical development costs anticipated in relation to this change, internal analyst costs and BER development costs are approximately £1,685 and are recoverable via the agreed Change Budget in accordance with the framework contract for the Provision of Non-Code User Pays Services. 

	Potential Changes to: The Framework Contract for the Provision of Non-Code User Pays Services/ xoserve Ltd Services Schedule for the Provision of Non-Code User Pays Services/Agency Charging Statement
	Services Schedule for Provision of Non Code User Pays Services, change to Part 3 IAD Service. 

ACS Appendix 1 Schedule of User Pays Services and User Pays Service Charges, Service Item 1, Change to Service Detail, Charging Basis, and Charge.  

Note any changes to charges should be compliant with The Framework Contract For the Provision of Non-Code User Pays Services, Part B Annex 2, Conditions, 5. Charges and Other Sums Due and Payment 5.2 (xoserve to publish any changes to charges not less than 35 days prior to their anticipated date of implementation via website).

Note any changes to the Agency Charging Statement should be compliant with The Framework Contract For the Provision of Non-Code User Pays Services, Schedule 2, 5.1.8 (subject to submission to Ofgem).

	Period for which EQR is valid:
	3 months

	Lead xoserve operational manager name & contact details:
	Mark Cockayne Mark.Cockayne@xoserve.com









