Change ref: UPC 001/ COR 1696

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure

Raising a Service Change || Preparation & Agreeing of || Preparation & Agreeing of Design and Implementation
EQR BER
xoserve
UP UPUC or xoserve UPUC or xoserve UPUC or Ch ¢ makes
Customer UPUCSG prepares UPUCSG prepares UPUCSG Agnsges do xoserve changes to
raises CO to Approves CO EQR for . Approves CO BER for choose option Cont art1 i implements A Schedules
UPUC or and asks UPUC or and submits UPUC or and approve onllraclzal(l chosen and service
UPUCSG xoserve to UPUCSG BEO to UPUCSG BER for applicatle option becomes
prepare EQR xoserve implementation binding
12.10.09 09.11.09 14.12.09 11.01.10 22.02.10
or or or
11.01.10 08.02.10 22.03.10

Guidance Notes
Process flow diagrams are for illustration and provide only a summary of the Services Schedule Change Procedure within the Non-Code User Pays

[ )
Contract. For a more detailed overview of the process please see the contractual documents on the Joint Office website

All decisions made by the Relevant Governance Committee (UPUC or UPUCSG) are made in line with their applicable Terms of Reference (also

available on Joint Office website)
If you require any further information on the above process please contact xoserve.userpays@xoserve.com
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Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure
Section 2 — Raising a Service Change
— l Yes (begin UPUCSG
Q Change Process)
n UP Customer Present CO at
8_ or xoserve UPUC(SG)
o) raises CO to meeting
= xoserve (optional) 'Does proposer
(a wish to raise CO to
UPUCSG?
—
()
0
e Inform CO proposer
(1)) of rejection decision
=
O - Consider CO and
0 D'S;ﬁé (Cslg)at Notify xoserve of
@) Meetin whether to Accept or
) 9 Reject CO
o
Submit a CO to
i~ Dl LIFLIC xoserve & Request
~ approve CO?
O Yes development of EQR
2
o
-
) A 4 A 4
S Acknowledge Add CO to next Formally notify UP e LD URIS BT VEes,
() receipt of UPUC(SG) Customers of CO Celculateio e mei il
2 Change Order meeting agenda and Voting Period SlRTeE PGl N Bl
S UPUC(SG) of outcome
10 Day Voting Period
Begins D+1 of xoserve
notification
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Submit new CO to

UPUC or UPUCSG

09.11.09
(next UPUC)
Yes
Isphere ot UPUC / UPUCSG
funding for submits BEO to
Development & xoserve
No Yes

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure
Sections 3 & 4 — Preparing and Agreeing an Evaluation Quotation Report
B Poes Proposer wis
) End to re-submit CO
8_ ollowing rejection?,
(@)
| -
o
Inform Proposer
of rejection
(D No
0
S
UPUC or UPUCSG 5 Consider EQR and
o submit CO to ;‘?;B%I(Egg) Notify xoserve of Does UPUC /\\ Yes
D xoserve and request Meetin whether to Accept or
-~ development of EQR 9 Reject EQR
O
2
o
-]
Can Service
Change be
reasonably
{mplemented?,
O 12.10.09 v
GE) Xxoserve creates Present EQR at gg;ﬂiﬂirgoct)iff}égz Explain reasoning
N an EQR UPLl\JAC '\:I_onthly ; and associated to fUPtJC :r;d Collate UP Customer
@ eeting Voting Period rES[JCa;GO Votes, Calculate
p%4 12.10.09 (S6) outcome in line with
U UPUC(SG) ToR and
EQR must consist of 10 Day Voting Period Notify UPUC(SG) of
all points listed Section Begins D+1 of xoserve outcome
3 of Schedule 2 of the notification END
Contract 13.10.09 -
5pm 26.10.09 02.11.09

Agree f
additional Fundi
funding 9 )

No

Refer EQR back
to UPUC(SG) to
agree funding

If funding is not agreed
between UPUC(SG) and
xoserve, any UP Customer
can raise an alternate
Change Order to re-
commence the process
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Does Proposer wis|
to re-submit CO

Inform Proposer
of rejection

No

Does UPUC
UPUCSG approve
one of options
within BER?

ollowing rejection3/

Submit new CO to

UPUC or UPUCSG

#there suffici
funding for

costs?

Agree

Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure
Sections 5 & 6 — Preparing and Agreeing a Business Evaluation Report
—
()
0
2 N
Q.
o
[ -
o
O
0p]
O 09.11.09
D .
o |urucorupucse Discuss BER Cﬁgt?f'dizgfseagfd
) submits BEO to at UPUC(SG) Whethgr o p
~ xoserve Meeting Reject BERp
O
2
o
-]
Can Service
Change be
reasonably
[mplemented?,
14.12.09
or
11.01.10 v
xoserve creates ]
() an BER Present BER at Formally notify UP
E UPUC Monthly Customers c?f BER . .
2.6 weeks Meeting and associated Explain reasoning Collate UP Customer
()] Voting Period to UPUC and Votes, Calculate
0 14.12.09 refer back to outcome in line with
@) BER must consist of all or 10 Day Voting Period UPUC(SG) UPUC(SG) ToR and
>< points stated in 11.01.10 Begins D+1 of xoserve Notify UPUC(SG) of
Schedule 2, Sections U notification outcome
5.1 15.12.09 -
10.11.09 to 5pm 31.12.09
24.11.09/ (12.01.10 - 08.01.10 or
24.12.09 5pm 26.01.10) (01.02.10)

additional
funding

Development &
Implementation

between UPUC(SG) and
xoserve, any UP Customer

11.01.10
or
(08.02.10)

UPUC(SG) notifies

xoserve of approval

of BER and chosen
option

Funding
agreed?

No

Refer EQR back
to UPUC(SG) to
agree funding

If funding is not agreed

can raise an alternate
Change Order to re-
commence the process
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Framework Contract for the Provision of Non-Code User Pays Services
Schedule 2 — Services Schedule Change Procedure
Sections 7 & 8 — Development and Implementation, Post Investment Appraisal
o I
Review & Approve
8 q ACS Changes
@)
O]
E)J Review & Approve
a Contract Changes
]
Activities Running in Parallel
11.01.10 11.01.10 k 01.02.10/22.02.10
(D or Analysis / Design & Delivery 3-6 weeks
8 (08.02.10) (08.02.10) P (01.03.10/22.03.09)
] UPUC(SG) notifies
o xoserve of approval 11.01.10 P 15.02.10
D of BER and chosen Any changes to charges to be published not less than
~ option 35 days prior to implementation
O
-] (08.02.10) P (15.03.10)
o
-]
Obtalin I?jN ; Refer Contract
) approval and refer Changes to
A fi
gree funding ACS changes to UPCEG for
Ofg.gm f?r consideration Y
et Proceed with implementation
P of chosen Design Option from
approved BER 22.02.10

(b) (23.03.10)
E Acknowledge ol Hast i Complete post

; implementation implementation
Q receipt oCICES funding been Provide ongoing progress Complete appraisal and
0 design option ired Contract ; ’ p pp
o agreed? CLZ?;;I; - gﬂ;g;es repo?s to UTUCéSbGL'n(‘;'Ud'”Q Implementation of provide report to

imescales & budgets i =]
X 11.01.10 or 08.02.10 to the ACS? " chosor Zaail PUCES
o
(NOTE: UPUC 11.01.10 or 08.02.10) 2-4 weeks




