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Document Purpose & Summary

The purposes of this report are…

· To provide a quotation for xoserve to evaluate the business change outlined in the relevant change order, i.e. a quote to provide a Business Evaluation Report (BER). 

· To identify the impacted areas that will be analysed during the evaluation.

Evaluation service offered:

Analysis of the change order to produce a Business Evaluation Report that will include estimated costs for delivery of the business change.

During business evaluation xoserve may provide other appropriate deliverables.
Quotation Dependencies 

· There are no changes in the scope or complexity of the change between provision of this EQR and delivery of the BER. 

· The BER delivery time scale quoted is elapsed time.  Actual start date depends upon [a] when the BEO is received and [b] the relative priorities and availability of resource at that time.

Disclaimer

This Evaluation Quotation Report has been prepared pursuant to Schedule 2 of the Framework Contract for the Provision of Non-Code User Pays Services.

It has been prepared in good faith, and has been prepared using data and information provided by third parties, and whilst xoserve has used its reasonable endeavours to ensure that it is accurate and appropriate, no representation or warranty is made as to it is accuracy or completeness of the information contained herein, nor its fitness for purpose, even where any such purpose has been advised.  By its very nature is only able to contain indicative information and estimates (including without limitation those of time, resource and cost) based on the circumstances known to xoserve at the time of its preparation.  Without prejudice to any of the above, xoserve accordingly makes no representations of accuracy or completeness and any representations, or warranties whether express or  implied, statutory or otherwise  are expressly excluded, and all and any liability of xoserve is excluded to the maximum extent permitted at law.  No liability for fraudulent misrepresentation is excluded by the above.  

Where xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this Report it shall notify the UPUC as soon as reasonably practicable but xoserve shall have no liability or obligation whatsoever in this regard.
Nothing in this document is intended to have any contractual or legal force.

	Change type:
	Change Order (User Pays) Non-Code Services

	Service Charge Details (describe new requirements and expected beneficiaries):
	The IAD service is a fundamental service used by gas shippers to help maintain data quality and assist in the smooth running of gas industry processes. The proposer believes that the current method of charging for this service means shippers are commercially disincentivised from giving access to all staff who may require to use the system.

This change proposal is to request that xoserve change the method of charging for the IAD Service from a charge per IAD account to a transactional based charge.

The proposer suggests that the new charging mechanism is one that levies a charge per hit on the IAD site. This would ensure those users who are making most use of the site incur a more accurate proportion of the costs.

This method of charging was discussed initially before User Pays was introduced but was not progressed at the time as the system did not have the ability to record transactional information. Recent changes to the IAD system has resulted in the capability to record transactional information.

The proposer believes a transactional method of charging would have the following benefits:

1. That this is a more cost reflective way of charging for the IAD service because it will ensure those that those who actually use the site are charged rather than those who merely have an account set up

2. This will result in a more efficient use of the system

3. This method would remove the perverse incentive on shippers that presently discourages them from providing access to all staff who require it

4. By extending access to more users, shippers will be able to offer improved and more consistent service to it’s customers

5. By improving these arrangements data quality will improve because those people that need access to the system will be given it



	xoserve’s initial view of if and how Service Change can be reasonably be implemented:
	This change proposal is requesting that xoserve change the method of charging for the IAD Service from a charge per IAD account to a transactional based charge.

The new charging mechanism is one that levies a charge per hit on the IAD service.  The proposer believes that this would ensure those organisations who are making most use of the service incur a more accurate proportion of the costs.

xoserves initial view of this change is that it can reasonably be implemented, and outlines below two possible options:
Option 1:   To implement a change to the existing charging methodology to bill customers that use the IAD application rather than those who have an account set-up, which would require xoserve to develop and publish a report on a month by month basis of Transactional information (data hits)  to the Gas Industry. There will also be an element of operational validation checks on the Transactional report data.

Option 2: Delay Transactional charging development until IAD Replacement
In making it’s assessment of providing a transactional based service xoserve has determined a chargeable transaction on a hit basis as outlined in the table below.
For the avoidance of doubt the following table highlights what we determine to be a data hit:
Valid Hit Scenarios

no.of Hits

Activity

Data Hits

Login

N
Search Enquiry

N
Search Enquiry Results

Y
View Further Search Details

Y
Refresh Results

Y
View Historical Pages

N
Log Off

N
Hit Count:

3

xoserve would draw UPUC’s attention to potential impacts of facilitating this change proposal:
· Increased no of IAD Users may result in concurrency issues which Users experience as degradation in Service, due to existing capability of hardware and software.

· Support costs for account management will increase proportionate to the number of increased users, therefore the ongoing management of User Accounts is paramount to avoid unnecessary costs. 
xoserve believes that an alternative change proposal that provides commercial incentives for Users to continue to manage their IAD Accounts would be worth further consideration, in order to more affectively achieve the proposers objective of more accurately distributing costs based upon usage. xoserve further believes that should the UPUC approve this EQR and request it to produce a BER, additional analysis should be considered to take account of projected changes in demand and the impact of such on system performance. In addition, a requirements specification in respect of reporting to facilitate invoice validate will also be required in order to facilitate design & implementation.

	xoserve’s impact assessment of what analysis work is required in order to deliver BER:
	xoserve’s impact assessment of what analysis work is required in order to deliver BER is outlined below:
- External technical development costs are anticipated in analysis of the BER in respect of this change in order to identify system and process impacts to facilitate successful implementation of this change order.  

- Changes to operational processes in respect of the IAD Service Delivery Team, including update of quality management procedures, invoice production documentation and validation requirements. 

- Changes to Billing Operational procedures and validation tools, Invoice Production System (to include UAT) and Sales Ledger and General Ledger Accounting references.

	Estimated BER delivery cost and whether recoverable:
	BER Delivery costs are approximately £4,300 and are recoverable via the agreed Change Budget in accordance with the Framework Contract for the Provision of Non-Code User Pays Services.


	Potential Changes to: The Framework Contract for the Provision of Non-Code User Pays Services/ xoserve Ltd Services Schedule for the Provision of Non-Code User Pays Services/Agency Charging Statement
	Services Schedule for Provision of Non Code User Pays Services, change to Part 3 IAD Service, Section 3.

ACS Appendix 1 Schedule of User Pays Services and User Pays Service Charges, Service Item 1, Change to Charging Basis, and Charge Service 

Note any changes to charges should be compliant with The Framework Contract For the Provision of Non-Code User Pays Services, Part B Annex 2, Conditions, 5. Charges and Other Sums Due and Payment 5.2 (xoserve to publish any changes to charges not less than 35 days prior to their anticipated date of implementation via website).

Note any changes to the Agency Charging Statement should be compliant with The Framework Contract For the Provision of Non-Code User Pays Services, Schedule 2, 5.1.8 (subject to submission to Ofgem).



	Period for which EQR is valid:
	3 months

	Lead xoserve operational manager name & contact details:
	Mark Cockayne Mark.Cockayne@xoserve.com









