Change Management Steering Group - Project Finances Report

Forecast for
Business Plan Awaitin Approved for
Budget Pot . Approved . 4 2
Project Ref No Budget for i ; Variance Approval Future
Reference : Projects This .
This Year (This Year) Year(s)
Year
1 [100%T / 0%D] - RGTA Gemini Entry/Exit £ - £ - £ - N/A £ - £ -
2 [20%T / 80%D] - AT Link Gemini EB £ - £ - £ - N/A £ - £ -
3 [0%T / 100%D] - DN Only Changes £ 1,255.0 | £ 1.5 |-£ 1,253.6 | Underspend | £ - £ -
4 [11%T / 89%D] - All Networks £ - £ - £ - N/A £ - £ -
42 Smart Metering Poftfolio £ 268.6 | £ 75.0 |-£  193.6 | Underspend | £ - £ -
Last Month's Summary Values
Forecast for
Business Plan Awaitin Approved for
Budget Pot X us! Approved . Walting Pprov
Project Ref No Budget for ik X Variance Approval Future
Reference i Projects This .
This Year (This Year) Year(s)
Year
1 [100%T / 0%D] - RGTA Gemini Entry/Exit £ - £ - £ - N/A £ - £ -
2 [20%T / 80%D] - AT Link Gemini EB £ - £ - £ - N/A £ - £ -
3 [0%T / 100%D] - DN Only Changes £ 7140 | £ 34.0 |-£ 680.0 | Underspend | £ 60.3 | £ 2.7
4 [11%T / 89%D] - All Networks £ - £ - £ - N/A £ - £ -
42 Smart Metering Poftfolio £ 3723 | £ 5113 | £ 139.0 | Overspend | £ - £ 75.0
Change - This Month to Last Month (-ve value indicates the current month value has decreased)
1 [100%T / 0%D] - RGTA Gemini Entry/Exit 5 - £ - £ - £ - £ -
2 [20%T / 80%D] - AT Link Gemini EB £ - £ - £ - £ - £ -
3 [0%T / 100%D] - DN Only Changes 5 541.0 |-£ 325 |-£ 573.6 -£ 60.3 |-£ 2.7
4.2 [11%T / 89%D] - All Networks £ - £ - £ - £ - £ -
42 Smart Metering Poftfolio -£ 103.7 |-£ 436.3 [-£ 3326 £ - -£ 75.0
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Change Management Steering Group - Project Finances Report

Summary (by Budget Pot) Expenditure Tvpe Total Approved | Estimated Total Previous Year Current Year Current Year Future Financial
E e o o Value Cost of Project Actuals Actuals Forecast Years Forecast
Totals Category 3 External £ 2425 | £ 174.8 173.3 1.5 - £ -
Totals Category 4 External £ - £ - £ - £ - £ - £ -
Totals Category 42 External £ 1,663.1 | £ 1,539.3 1,464.3 - 75.0 | £ -
Budget Pot High Level Next Contractual User Pays Total Approved | Estimated Total Previous Year Current Year Current Year Future Financial
: Project Ref No Project Title : Next Step Date i Expenditure Type . X CCN Status Comments
Reference Process Stage Step Change? Value Cost of Project Actuals Actuals Forecast Years Forecast
Provision of Access to Domestic on Hold
3 4161 Consumer Data for PCW’s and TPI’s via . On Hold N/A Yes External £ - £ - - - - £ -
. (Delivery Stage)
Data Enquiry (DES)
Provisi f data for TRAS relating t On Hold
3 4160 rovision of data for TRA> refating to on ho On Hold N/A No External £ -t . . . -t .
permission provided in UNC0574 (Delivery Stage)
Creati f a Service to Rel D ti Desi h lete, BER
3 4110 reation ot a service to Release DOMESUC|  pep stage [XOS] Issue BER 14/05/2017 No External £ - e 60.3 60.3 ; - e : eslgn phase complete
Consumer Data to PCW’s & TPI's development pending
Solution to Meet Obligations of MOD . Project delivered, awaiting approval
3 3457 Del St XOS] | CCN 30/06/2017 N Ext | £ 946 | £ 52.8 52.8 - - £ -
425V & 455 elivery stage [ 1lssue /06/ ° xterna from Networks to close
External spend lower than expected due
UNC Mod 458 Seasonal LDZ Capacit XOS] Implement to receiving fewer contract requests
3 2949 , PACY | pelivery stage | [XOS1ImP 01/06/2017 No External £ 333 | £ 9.8 9.0 0.8 Y - & ontract req
Rights Change than forecast. Monitoring until new
UKLP.
Modification P | 466AV - Ch XOS] Impl t
3 3842 odification Froposal 65/ 3N8ES | Delivery Stage | OS] Implemen TBC Yes External £ 59.4 | £ 10.1 10.1 ; - e ;
to DM Read Services Change
. . .. . Service is now active, will run until UKLP
3 3995 TRAS Tip-off Hotline Data Provision Delivery Stage [XOS] Issue CCN 31/05/2017 No External £ 9.7 | £ 9.7 9.0 0.7 - £ - : .
implementation.
External spend less than forecast due to
. . [XOS] Implement legal effort being able to be attributed
3 3991 Pafa Ad trator Rol Del St 21/06/2017 Y, Ext | £ 150 | £ 2.0 2.0 - - £ -
ata Administrator Rote elivery Stage Change 106/ es xterna internally. On track for June 17 PAFA
appointment.
Reports required under UNC TPD V16.1 in Project delivery complete. closedown
3 4079 legacy systems(reports required by Delivery Stage [XOS] Issue CCN 31/05/2017 Yes External £ - £ - - - - £ - J - v plete,
activities to commence.
Mod520A)
Pending Ch Authorisation, t
3 4172 Monthly Nomination Referral Report | Closedown Stage | [Cco] Approve CCN N/A No External £ - £ - - - - £ - |Sent c::n;ag ange Authorisation, zero cos
Payment of fees in relation to X
3 3531 . X Closed N/A - Closed N/A Yes External £ 20.0 | £ 20.0 20.0 - - £ - Project now closed
implementation of Mod513
Xoserve disaggregation of multi meter
3 3581 supply points with a DM element (Mod Closed N/A - Closed N/A No External £ 10.6 | £ 10.1 10.1 - - £ - |Approved Project now closed
428)
On Hold (Ch XO0S] Send EQR
42 2831.3 GTs to become DCC user n Hold (Change | - [XOS] Send EQ TBC No External £ - e - - - - e - -
Order Receipt) Initial Response
SAP SIT full lete,
4 2831.5 | DCC Day 1 Testing and Trialling support | Delivery Stage | [XOS] Issue CCN 29/06/2017 No External £ 537.0 | £ 434.0 359.0 ; 75.0 | £ ; successtu'ly complete.
closedown activities have commenced.
Closed tivities for DCC U
42 2831.4 DSP Gateway Mechanism Delivery Delivery Stage | [XOS] Issue CCN 31/05/2017 No External £ 519.0 | £ 498.2 498.2 ; - f ; osedown activities for ser
Gateway have commenced.
42 2831.1 DCC Day 1 Delivery Closed N/A - Closed N/A No External £ 607.1 | £ 607.1 607.1 - - £ - Approved -
DCC Day 1 Deli - DSP Gat
42 2831.2 ay = Lellvery ateway Closed N/A - Closed N/A No External [C] | £ N - - - Y - |Approved -

Mechanism Analysis

NOTE: Values in bold have changed since the last report. New lines since last report have the project ref. number highlighted yellow
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Totals Category 3 External .
Totals Category 4 External £ - £ - £ - £ - £ - £ -
Totals Category 42 External £ 1,663.1 | £ 15393 | £ 1,464.3 | £ - £ 75.0 | £ -

DCC Day 1 Delivery - DSP Gateway
Mechanism Analysis

42 2831.2 Closed N/A - Closed N/A No External [O] £ 194 | £ 194 | £ 194 | £ - £ - £ - |Approved -

NOTE: Values in bold have changed since the last report. New lines since last report have the project ref. number highlighted yellow
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