COR4216 ‘API Platform Implementation’

Overall Project RAG Status

Time Risks and Issues Cost Resources

RAG Status A
Status Explanation
Time * BackOffice Associates are on track for completion of the API build phase on 25/09.
* On 15/08; it was agreed that Xoserve will be working with Gemsery, to deliver a joint API solution for the

PCWs.

* Following an agreement between Xoserve and Gemsery, it was decided that we will be using a 3" party
organisation to collect data from gas & electricity, and provide it to the PCWs.

* 0On 31/08; Xoserve, Gemserv and C&C (3™ party aggregator) agreed on the scope for the 3 party
aggregator, we will be working to provide a Statement of Work (SOW) for review at the CEO meeting on
25/09.

Cost * Once C&C (the 3™ party aggregator) come back with firm low level costs, we will then feed them into an
amended business case and seek re-sanction.

Risks and Issues | * There are currently no open risks.

Resources * All project resources are in place and committed to the delivery of the project.




