
JUN

2017

UKL Portfolio Overview
JUL AUG SEP OCT NOV DEC

JAN 

2018
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

JAN 

2019
In

d
u

s
tr

y
 

G
o

v
e

rn
a

n
c
e

P
IS

F
u

tu
re

 R
e

le
a

s
e

F
u

tu
re

 R
e

le
a

s
e

 

S
e

t 
u

p
R

e
le

a
s
e

 1
.1

D
a

ta
 A

rc
h

iv
a

l
R

e
le

a
s
e

 2
D

e
c
o

m
mU

K
L

in
k
 P

ro
g

ra
m

m
e

 (
R

e
le

a
s
e

 1
)

R
1

 

C
lo

s
u

re

Closedown

Nexit Governance Contingency

PIS & Production Release

Build & Unit Test Testing Imp.

Requirement

s Gathering

ILM

OT Design Build & UT

NOTE:

R2 will be of a larger scale and 

focussed on changes to improve service 

provision that have low consequential 

change to Market Participants’ system 

and interfaces (20 CRs)

Pre Requisite Activities
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Physical UKLink Decommissioning

Set Up

Detailed 

Design
 Testing PIS

Agreed Scope:
-4 Solution Gaps

-1 Change Order
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Imp. NOTE:

R3 would include delivery of 

deeper industry changes based 

on market driven change demand 

(E.g. RAASP)

Imp.

PIS

PIS

Analysis

Resource On 

boarding

C
S

S

Commercial Contracts, BC 

Submission & DSC Engagement

Commercial Contracts, BC 

Submission & DSC Engagement
Set Up

Commercial Contracts, BC 

Submission & DSC Engagement

Set Up
Commercial 

Contract
Build Testing Imp. Support

Potential Content:
- Solution Manager 7.2 

Upgrade

Consultation Consultation Review Period

contingency

Release Scoping & High Level Design

Procurement

System 

Test
SIT UAT

Market 

Trials

Detailed 

Design

Build & 

Unit Test

Build Imp.

System Test SIT UAT Market TrialsDetailed Design Build & Unit Test

xxx

Key:

- Document / Product

XXX - Planned Activity

XXX -  Uncertain Activity

XXX - Potential Activity

- Bus Stop ; Critical Activity 

that must be met to enable 

next stage to proceed

Dependency Point

RAASP RFI

Potential Content:

- Exit Criteria Delivery

- Code stability Checkpoints

- Production releases

- Start of Operate (01/11)

Potential Content:

- Deliverables & Actions

- Resource

- Funding

- Commercial

End of 
Stabilisation 

30/04 
System 

Acceptance  
30/05 

Testing

Internal Heightened Support

NOTE:

Timeline represents Ofgem’s 

Current Expectations

Imp.
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