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Overview

= Discussion at PAC meeting on 5 January 2018 on incentivisation

= PAFA took an action to provide details on an incentive approach that can be
utilised by the PAC to incentivise good performance

» Incentive approach is based on overarching Performance Assurance
Approach presented at July 2017 PAC meeting and builds on the
Performance Assurance Framework already established

= Approach presented is intended for discussion and further refinement

Gemserv 2
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Performance Assurance Approach

° Techniques
G Risk Register

‘ Analysis

@ Methodology

s Continuous Improvement /
A" Annual Review

CI/AR
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Performance Assurance Framework

CDSP

PAFA

PAC

Participants

(Shippers and

HEEEEENN

CDSP extracts data
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PAFA produces and
analyses reports

Prevent ' Detect g Incentivise ' Remedy
Technique o Technique o Technique o Technique

&

Agreement of
PAF
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Market Participant Agreement

Q. °
8 Receives
firmati
O confirmation
& Receives
a( confirmation
O Receives
& confirmation

Market Participant
agrees to the PAF Market Participant
obligations and for sends agreement to
PAC and PAFA to relevant parties
view their data

Market
Participants
(Shippers and
Transporters)
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Prevent

Part

a
8 CDSP extracts data
o
PAFAto continue to
Request additional monitor reports for
bath Shipper and
industry
e - par s
s ? i additional data
2
= Reporton PAFAto ue another
Repart on industry e technique to p| | Incensvie
performance along analysis slang with manage industry technigue
with any PAFA = e
recomme ndations et
recommendations
- Detect
> .
Publish report to technique
PACand Industry PAFAinvestigates
further into
performance Bsue
Remedy
A - technique
PAC provide
‘2’ comments and
= dedision on
recommendations
227
&5 -
7 < w e Market Participant
< .3. g3 Market Participants and PAFA arrange
50 & a receive report an education
=toc warkshop
58
=
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a
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o
o
PAFA produces Incentivise
eport with technique
PAFAanalysesdata rx;nurdwxim — “
< Preventive next steps
b technique
<
a
Remedy
technigue
PAC decide what PAC provide
PAC discuss current Sithe e
; : industry to dedision on
industry zsuesand - igate and recommendations
o nvest
areas of interest SRR
O required
&
- -
28§
® »n Market Participants
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g -9. 2 nvestigation
£
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Incentivise
o
8 COSP extracts data
O
PAFA - PAFA nd:
presents recommends
Publizh report to
g i .
- PACand Industry IR o uses idated N
g respectively via along with techniaue damages based on technigue
o ; Hdd recommendations seanyg Market Participant
CIRMEEN B TR - fornext steps performance
PAC discuss and )
) T —— desteoning [ "5 o et PAC decidesif
o timescale of next fquidated damages S d:te: — another technique
steps for the agreed Q:o be mwsﬂ needs to be used
period
o~
25§
w "
g8t [ — TR Market Paticpant
s g8 the PARA basedon and M ararge receves iqicated
" 2 9 fndi an eduction :
2 E 8c i waorkshop —
&P
“oF
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CcospP
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PAFA

Incentivie
technique

Detect
technique

Prewert
technique

manthly updstes to

to assess industry

performance issue

PAFA provides

the PAC

PAC

A4

PAC decides on next
steps

Market Partidpants
(Shippers and
Transporters)

s
propozesa

resolution plan for
PAC approval and
sendsto the PAFA
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Contacts
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Kunal Sharma
Head of Assurance

Kunal.Sharma@gemserv.com
+44 (0)20 7090 1041

Nirav Vvyas
Head of Gas Performance Assurance

Nirav.Vyas@gemserv.com
+44 (0)20 7191 1505

PAFA@gemserv.com
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