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Section 1: In Scope

To carry out a Feasibility and Analysis (F&A) of the list of Gemini Enhancements. The F&A aims to understand
the requirement in more detail and then identify possible solutions.

The duration of the F&A will be a minimum of 5 weeks and no greater than 7 weeks. This is based on the list of
32 items (subject to additional SOx reporting requirements raised by NG and a requirement to deliver additional
functionalty for managing energy mismatches, raised by Xoserve) provided to Xoserve. All 32 items are to be
taken forward into the F&A.

The output of the F&A is to include:

e A Change Business requirements and Solution options (CBRS) document capturing the
requirements and identified solution options

.Proposals for delivering the solution options including estimated costs and timescales

¢ Indication of which, if any, requirements can be delivered via the Gemini Replatforming project
or other in-flight projects.

e Indicative costs

¢ Indicative project delivery plan with implementation date proposals.

In addition to the F&A, Xoserve will host a requirements gathering event in relation to Gemini training
provisions. This will be open to all Gemini users. The output from the event will be used to formulate
proposals for delivery including estimated costs and timescales.

Section 2: Out of Scope

The delivery of any system changes is out of scope. The delivery of revised Gemini training materials is out of
scope as the requirements are still being defined. Gemini training materials will be investigated via a different
route.

Section 3: Funding required to deliver the c
Gas Industry Participant % Share of Cost Cost Value
Shippers

iGT’s

DNO’s
Transmission 100% £63,700
DN & iGT

Total Cost

Section 4: Estimated impact of the service change on service charges
No change to service charges as this project is for analysis only.

Section 5: Project plan for delivery of the change
Proposed start date for the F&A is 3™ September 2018. The duration will be a minimum of 5 weeks and no
greater than 7 weeks.
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The Gemini training requirement gathering event is expected to take place Autumn 2018.

Section 6: Additional information relevant to the proposed service change
1. The final scope of the F&A will need to be confirmed no later than two weeks prior to the start
of the F&A.
2. There is a dependency on appropriate knowledgeable National Grid resources being available
to support the F&A including attendance at workshops.
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