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A1: General Details
	Change Reference:
	XRN4876

	Change Title:
	Changes to PARR reporting – provide further data to PAFA to aid analysis of performance reporting

	Date Raised:
	18/02/2019

	Sponsor Representative Details:
	Organisation:
	PAFA/PAC

	
	Name:
	Shelley Rouse

	
	Email:
	Shelley.Rouse@gemserv.com 

	
	Telephone:
	N/A

	Xoserve Representative Details:
	Name:
	Emma.Smith

	
	Email:
	Emma.Smith@xoserve.com

	
	Telephone:
	07596 933903

	Change Status:
	☒ Proposal
	☐ With DSG
	☐ Out for Review

	
	☐ Voting
	☐ Approved
	☐ Rejected


A2: Impacted Parties
	Customer Class(es):
	☒ Shipper
	☐ Distribution Network Operator

	
	☐ NG Transmission
	☐ IGT

	
	☐ Other
	<If [Other] please provide details here>


A3: Proposer Requirements / Final (redlined) Change
	Change Description:
	Provide additional data items to the PAFA to support reporting they produce for PAC.
The additional data items will provide more context to the reporting to aid PAFA with analysis of the data.

Attached provides a breakdown of each PARR report and the additional information required and why.





	Proposed Release:
	Release X: Feb/Jun/Nov XX or Adhoc April 2019

	Proposed Consultation Period:
	☐ 10 Working Days
	☐ 20 Working Days

	
	☐ 30 Working Days
	☒ Other not required


A4: Benefits and Justification
	Benefit Description:
	Provide greater context to enable greater level of analysis to be carried out.

	
	What, if any, are the tangible benefits of introducing this change?  What, if any, are the intangible benefits of introducing this change?

	Benefit Realisation:
	Immediately upon receipt of additional data

	
	When are the benefits of the change likely to be realised?

	Benefit Dependencies:
	None identified.

	
	Please detail any dependencies that would be outside the scope of the change, this could be reliance on another delivery, reliance on some other event that the projects has not got direct control of.


A5: Final Delivery Sub-Group (DSG) Recommendations
	Final DSG Recommendation:
	Until a final decision is achieved, please refer to section C of the form.

	
	☐ Approve
	☐ Reject
	☐ Defer

	DSG Recommended Release:
	Release X: Feb/Jun/Nov XX or Adhoc DD/MM/YYYY


A6: Funding
	Funding Classes:
	☐ Shipper
	XX %

	
	☐ National Grid Transmission
	XX %

	
	☐ Distribution Network Operator
	XX %

	
	☐ IGT
	XX %

	
	☒ Other <please specify>
	100 %

	Service Line(s)
	

	ROM or funding details:
	To be funded from the DSC Change PAC budget

	Funding Comments:
	


A7: ChMC Recommendation
	Change Status:
	☐ Approve
	☐ Reject
	☐ Defer

	Industry Consultation:
	☐ 10 Working Days
	☐ 20 Working Days

	
	☐ 30 Working Days
	☐ Other [Specify Here]

	Expected date of receipt for responses (to Xoserve)
	XX/XX/XXXX



	DSC Consultation Issue:
	☐ Yes
	☐ No

	Date Issued:
	Click here to enter a date.
	Comms Ref(s):
	

	Number of Responses:
	



A8: DSC Voting Outcome
	Solution Voting:
	☐ Shipper
	Please select.
	
	☐ National Grid Transmission
	Please select.
	
	☐ Distribution Network Operator
	Please select.
	
	☐ IGT
	Please select.
	Meeting Date:
	Click here to enter a date.
	Release Date:
	Release X: Feb / Jun / Nov XX or Adhoc DD/MM/YYYY or NA

	Overall Outcome:
	☐ No
	☐ Yes
	If [Yes] please specify <Release>



Please send the completed forms to: box.xoserve.portfoliooffice@xoserve.com 




















Appendix 1
Change Prioritisation Variables
Xoserve uses the following variables set for each and every change within the Xoserve Change Register, to derive the indicative benefit prioritisation score, which will be used in conjunction with the perceived delivery effort to aid conversations at the DSC ChMC and DSC Delivery Sub Groups to prioritise changes into all future minor and major releases.
Change Details
	Change Driver Type:
	☐ CMA Order
	☐ MOD / Ofgem

	
	☐ EU Legislation
	☐ License Condition

	
	☐ BEIS
	☒ ChMC endorsed Change Proposal

	
	☐ SPAA Change Proposal
	☐ Additional / 3rd Party Service Request

	
	☐ Other
	<If [Other] please provide details here>

	Customer group(s) impacted if the change is not delivered:
	☒ Shipper
	☐ IGT
	☐ Network

	
	☐ Xoserve
	☐ NG Transmission
	☐ NTS

	
	☐ Other
	<If [Other] please provide details here>

	Associated Change Ref  Number(s):
	N/A
	Associated MOD Number(s):
	N/A

	Perceived delivery effort (days):
	☐ 0-30
	☒ 30-60

	
	☐ 60-100
	☐ 100+

	Does the change involve the processing of personal data?
	‘Any information relating to an identifiable person who can be directly or indirectly identified in particular by reference to an identifier’ - includes MPRNS.
	☐ Yes (if selected please answer the next question)

	
	
	☒ No

	A Data Protection Impact Assessment (DPIA) will be required if the change involves the processing of personal data in any of the following scenarios:
	☐ New Technology 
	☐ Theft of Gas

	
	☐ Mass Data
	☐ Xoserve Employee Data

	
	☐ Vulnerable Customer Data
	☐ Fundamental changes to Xoserve

	
	☐ Other
	<If [Other] please provide details here>

	
	(If any of the above boxes have been selected then please contact The Data Protection Officer (Sally Hall) to complete the DPIA.

	Change Beneficiary:
How many market participant or segments stand to benefit this change?
	☐ Multiple Market Participants                      
	☒ Multiple Market Group

	
	☐ All UK Gas Market Participants
	☐ Xoserve Only

	
	☐ One Market Group
	☐ One Market Participant

	Primary Impacted DSC Service Area:
	Service Area 18: Provision of User Reports and Information
	Number of Service Areas Impacted:
	☒ One
	☐ Two to Five

	
	☐ Five to Twenty
	☐ All

	Improvement Scale?
	☐ High
	☒ Medium
	☐ Low

	Are any of the following at risk if the change is not delivered?
	☐ Safety of Supply at risk

	
	☐ Customer(s) incurring financial loss

	
	☐ Customer Switching at risk

	Are any of the following required if the change is delivered?
	☐ Customer System Changes Required

	
	☐ Customer Testing Likely Required

	
	☐ Customer Training Required

	Primary Application impacted:
	☒ BW
	☐ ISU
	☐ CMS

	
	☐ AMT
	☐ EFT
	☐ IX

	
	☐ Gemini
	☐ Birst
	☐ API

	
	☐ Other
	<If [Other] please provide details here>

	Business Process Impacted:
	☐ AQ
	☐ SPA
	☐ RGMA

	
	☐ Reads
	☐ Portal
	☐ Invoicing

	
	☒ Other
	Reporting

	Any known impacts to external services and/or systems as a result of this change?
	☐ Yes
	<If [Yes] please provide details here>

	
	☒ No
	


Workaround Details
	Workaround in operation?
	☐ Yes
	If [No] please do not continue completing the [Workaround Details] section

	
	☒ No
	

	Who is accountable for the workaround?
	☐ Xoserve
	☐ External Customer
	☐ Both

	What is the Frequency of the workaround?
	

	What is the lifespan for the workaround?
	

	What is the number of resource effort hours required to service workaround?
	

	What is the Complexity of the workaround?
	☐ Low
	(easy, repetitive, quick task, very little risk of human error)

	
	☐ Medium
	(moderate difficult, requires some form of offline calculation, possible risk of human error in determining outcome)

	
	☐ High
	(complicate task, time consuming, requires specialist resources, high risk of human error in determining outcome)  


Prioritisation Score
	Change Prioritisation Score:
	34%




Version Control
Document
	Version
	Status
	Date
	Author(s)
	Remarks

	0.1
	For Approval
	18/02/2019
	Xoserve
	CP Raised

	0.2
	For Approval
	28/02/2019
	Xoserve
	Appendix added


Template
	Version
	Status
	Date
	Author(s)
	Remarks

	3.0
	Superseded
	17/07/2018
	Emma Smith
	Template approved at ChMC on 11th July 2018.

	4.0
	Superseded
	07/09/2018
	Emma Smith
	Minor wording amendments and additional customer group impact within Appendix 1.

	5.0
	Superseded
	10/12/2018
	Heather Spensley
	Template moved to new Word template as part of Corporate Identity changes.

	6.0
	Approved
	12/12/2018
	Simon Harris
	Cosmetic changes made. Approved at ChMC on the 12th December 2018.
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PARR Review: Proposed changes to the current Performance Assurance Reports
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		Report No.

		Report Title

		Purpose

		Original data inputs to the reports

		PAC Suggested amendment to the Industry reports

		PAFA additional info request (for context not industry publication)

		Reason for PAFA request



		2B.1

		[bookmark: OLE_LINK1]Estimated and check reads used for Gas Allocation and consumption adjustments PC1 and PC2

		Daily estimates for Product 1 and 2 are generated to repeat the consumption from a week ago (7 days previously) and where there is no consumption history an estimate of AQ/365 will be used. The use of estimated reads will only materially affect settlement if there is no replacement read within gas flow day+5. The report assesses the impact of estimated reads being used daily metered sites at initial allocation and evaluates where check reads are not completed.

		· Estimate

· Read count divided by Total Read count per shipper

· Product class 

· Date

· Percentage of Check Reads outstanding by Product Class

· Industry average

		· Requirement for this report to be replicated and extended to cover estimated and check reads for PC3 and PC4

· CDSP comment: can be extended to include check reads for PC3 and PC4 but not for estimates as not provided for PC3/4

· Total estimated consumption per month

		· Amount of estimated consumption per shipper per day

· MPRN level data (not mpr details)

· Percentage of estimates against actuals

· Total estimated consumption per month

		· PAFA would like to be able to understand impact of estimated reads on settlement

· Gain an understanding of the level of estimates that are used to calculate allocations

· MPR level data to understand the age of estimates



		2B.2

		No Meter recorded in the Supply Point Register

		To provide a view of where no meter asset is attached

		· MPRNs where no meter is attached to the supply point, and the site has been confirmed for more than six months, or it is more than six months since the meter was removed, split by product class. Split report by EUC and Product Class

		· No changes to the industry reports.

· Advised that the Shippers have access to this information in the Shipper reporting Packs, so can check their own performance

· CDSP: The report could be extended to include the number of shipperless and unregistered sites

		· Replicate that the Shippers see in their performance packs, so that the reports are aligned

· Split the report between Shipperless and unregistered Sites

· An idea of the registered AQ (AQ at risk)

		· Understanding of the age (past 6 months) of the issue, what the problem is (shipperless or unregistered) and the potential volumes involved





		2B.3

		No Meter recorded in the Supply Point Register and data flows received by Xoserve

		To extend the view of report PARR 2.2 where no meter asset is attached but Xoserve are receiving data flows implying that a meter is present

		· MPRNs where data flows received, but no meter attached to the supply point

		· CDSP: To define whether the read being received is a result of read/registration activity

		· MPRN level data

· Registered AQ

· Level of consumption recorded for these sites (if any)

· Define whether the type of flows received read activity v registration activity

		· More understanding of the issues preventing correct management of these sites. 

· Enable more effective targeting of the poorest performing shippers

· Understanding of the volumes involved



		2B.4

		Shipper Transfer read performance

		To identify the shipper performance of the submission of opening meter readings. The failure to provide an opening meter reading will result in the use of an estimated transfer reading

		· Shipper Short Code

· Count of MPRNs being confirmed

· Count of accepted opening reads provided by shippers

· Industry Total

· (PAFA however receive this information as a percentage)

		· 

		· Total number of transfer reads per month 

· Count of MPRNs confirmed and count of accepted opening reads provided by Shippers (as defined in original report description)

		· To give context to the number of transfers happening per month

· AQs of sites impacted to give an idea of the volumes involved

· Understand link to future read performance



		2B.5

		Read Performance

		To compare shipper reading submission performance to requirements set out in the UNC for all classes, estimated reads are excluded for the purpose of this report i.e an estimated reading will not count towards a positive performance

		· SSC

· Meter read frequency

· Latest meter reading date

· Product class

· Industry total

		· Update to include Smart and AMR meter read submissions

· CDSP comment: split PC4 into Smart and AMR

		· Some changes to read performance reporting being addressed under the CDSP shipper change pack 



		· Split PC4 into Smart and AMR

· Potential for further review once the changes described in the existing change proposal have been implemented and reports have been received

· PAFA would like to ensure a correlation between this report and 2A.1 estimated reads.



		2B.6

		Meter Read Validity Monitoring

		To compare shipper meter reading submission performance

		· Shipper Short Code

· PC2-4 % of reads rejected due to incorrect application of the market breaker/override flag as a % of reads submitted

· Reads where Logic Check* failed as a % of reads submitted

· Industry Total

		· 

		· Include a measure of the override reads that are accepted

· MPRN level data

· Potential volumes



		· MPRN level data to enable the PAFA to understand both the level of recurring failures and the potential volumes that are impacting settlement



		2B.7

		No Reads received for 1,2,3 or 4 years (excludes estimated transfer reads)

		To monitor sites not being read

		· Shipper short code

· Count of MPRNs in Shipper portfolio

· EUC bands

· Last accepted read date

· Meter reading frequency

		· 

		· Is it possible to copy the Shipper Pack format?

· AQ of sites where no reads received

· Count of meter reads  

· MPRN level data

· Include attempted reads

		· To enable better targeting of offending sites and Shippers

· Understanding of the potential volumes involved

· Include attempted reads to assess whether education needed



		2B.8

		AQ Corrections

		To provide an overview of the effectiveness of the meter reading process

		· Monthly report

· Shipper short code

· Count of MPRNs where AQ correction process used

· Reason code for AQ correction

		· Direction of AQ movement and volumes involved

· PAC requested that this be added to the industry (A) version of the PARR, so that industry can observe the behaviours

		· Direction of AQ movement and volumes involved

		· To enable PAFA to identify trends in AQ movement and quantify impacts on settlement

· UIG task force considerations: what additional information would Xoserve like us to monitor?



		2A.9

		Standard Correction Factors for sites with AQ >732MWH

		To monitor potentially incorrect correction factors for large consuming sites

		· Monthly non-cumulative report

· MPRN count

· Shipper short code

· EUC bands 4 and above

		· NO CHANGE PROPOSED

		· Replicate the level of reporting that is included in the shipper packs – breaking this down in to above/below and equal to the 732,000 threshold

		



		2A.10

		Replaced Meter Reads

		To monitor the number of meter readings being replaced which result in reconciliation adjustment

		· Monthly non-cumulative report

· MPRN count`

· Shipper Short code

· EUC band

· Count of Reads replaced

		· 

		· MPRN level data

· Volumes

		· To enable the PAFA to identify repeat offenders, identify trends and monitor the direction and size of volume adjustment.
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