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DSC Business Evaluation Report (BER) 
	Change Title
	DNO and NTS Invoices to Shippers and DNs VAT compliance

	Xoserve reference number (XRN)
	XRN5135

	Xoserve Project Manager
	James Barlow

	Email address
	James.barlow@xoserve.com

	Contact number
	0121 229 2802

	Target Change Management Committee date
	10th February2021

	Section 1: In Scope

	This BER requests approval of XRN5135

Currently, not all data items defined as required, by HMRC, for an invoice to be considered VAT compliant in the UK, are present on all invoices issued by the CDSP to, or on behalf of, the DNs. The data items that have been identified as currently missing are:
•	Customer Registered Trading Name
•	Customer Registered Trading Address 
•	Vendor Address (Gemini only)

The full list of data items required can be found here.

This change seeks to use new functionality to populate fields within the existing invoice file format with the data required to ensure the invoice meets UK VAT regulations. Within the delivery of the change the project team will also oversee a manual piece of work to make the require data updates to the Gemini system.

As per the solution change pack, the solution approved at the Change Management Committee meeting on 7th October 2020 (option 2 within the below document), could be delivered as part of a minor release with additional funding. This is based on additional analysis and support in detailed design from the change lead, the complexity of the change, the resultant testing and the manual effort involved, meaning the change is a larger piece of work than could be delivered by the resource within the funding of a minor release. As such, additional resource effort, and therefore funding, is required.

The associated change pack, providing details of the solution options, is included below:



	Section 2: Out of Scope

	· Any other changes to the invoicing process
· Any change to the defined file format and hierarchy





	Section 3: Funding required to deliver the change

	
Based on the change being attributed to Service Area 7, “NTS Capacity, LDZ Capacity, Commodity, Reconciliation, Ad-hoc adjustment and balancing invoices” the funding split is as follows:

	Gas Industry Participant
	% Share of Cost
	Cost Value

	Shippers
	
	

	IGT’s
	
	

	DNO’s
	83
	62,250

	Transmission
	17
	12,750

	DN & IGT
	
	

	Total Cost
	
	





	
Section 4: Estimated impact of the service change on service charges

	
	Xoserve Service Area
	Xoserve Service Line
	(+/-) Projected Change in Annual Cost

	DSC Service Area 7: NTS Capacity, LDZ Capacity, Commodity, Reconciliation, Ad-hoc adjustment and balancing invoices
	
	0





	Section 5: Project plan for delivery of the change

	
	Task
	Start
	End

	Design, Build & End To End Test
	30/11/2020
	13/03/2021

	Delivery
	20/03/2021
	20/03/2021





	Section 6: Additional information relevant to the proposed service change

	
No additional information required




Please send completed form to: box.xoserve.portfoliooffice@xoserve.com
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Section D: High Level Solution Options

D1: Solution Options

		Solution Option Summary:

		Overview

XRN5135 “DNO and NTS Invoices to Shippers and DNs VAT compliance” seeks to ensure invoices issued to DNs and Shippers, on behalf of DNs, contain all data items in order for them to be considered UK VAT compliant.



The full list of data items required is set out here. 



The Change Proposal can be found here.



Change/Solution Overview

Currently, not all data items defined as required, by HMRC, for an invoice to be considered VAT compliant in the UK, are present on all invoices issued by the CDSP to, or on behalf of, the DNs. The data items that have been identified as currently missing are:

· Customer Registered Trading Name

· Customer Registered Trading Address 

· Vendor Address (Gemini only)



Invoices files to be considered in scope are:

UK Link

INV – Generic Invoice File



Gemini Invoices

IDB - Energy Balancing Invoice

OTA - Optional Tariff

NXC - NTS Exit Flat Capacity Invoice

ECO - NTS Entry Commodity

NTE - NTS Entry Capacity

ECB - Entry Capacity Buy Back



For a full breakdown of invoice and charge types that relate to the above Invoice File Types, please refer to the latest version of the “Xoserve Comprehensive Invoices Charge Types” document stored in the UK Link Documentation library.



Solution Option 1

Amend the individual file formats to add the required fields in UK Link & Create new record for Gemini invoices



Change summary:

SAP ISU: (Core UK Link)

· Changes to INV file format segment I56 to include five additional fields for the Registered name and Address

· Change to Invoice production program to fetch data items and populate the new fields as per data mapping in the I56 segment



Gemini:

· Create new tables in Gemini to store name and address details

· Create one new record type common for all Invoice types and data fetch based on organisation ID

· This will prevent high regression impacts as the same job generates the different invoicing files



Release Type – Major

High Level Cost - £200-£500k



Solution Option 2

Population of standard clause fields in existing invoices with missing details in both UK Link and Gemini invoices



SAP ISU: (Core UK Link)

· INV File I05 record to be reused to populate Registered Name and Registered Address against ISC_LINE_1_TEXT and ISC_LINE_2_TEXT fields respectively

· Registered Name and related address for the Shipper to be fetched from central source within UK Link

· Change to Invoice production program for additional iteration of I05 to each INV file where new details will be populated based on field mappings



Gemini:

· Manual creation of additional standard clause records to include the invoice recipients registered name and address

· Update of existing standard clause records where vendor address is not currently included

· Ongoing maintenance of standard clause records in line with new market entrants and name and address changes



Release Type – Minor+

High Level Cost - £75k*

*This is based on the solution being progressed alongside a minor release



Both options will provide the required information, customer registered name and address and vendor address, in line with UK VAT regulations.



Option 1 is more invasive as it changes file formats in both UK Link and Gemini resulting in changes to other systems within the CDSP infrastructure in order to produce and transmit successfully. It is believed that, as a result, this would also have an impact on Shipper systems. Therefore, this option would require a major release in which to develop and implement.



For Option 2 the existing file formats and, where possible, functionality would be reused and, therefore, minimise the impact to the CDSP system infrastructure. It is our understanding that this would have little or no impact on Shippers as the changes would be made within the existing file formats. This option can be delivered as part of a minor release however due to its complexity, and manual elements, there will be additional resource effort and, therefore, the additional cost indicated.





		Xoserve preferred option:

(including rationale)

		

Xoserve’s preferred solution is option 2 as this minimises the functional changes required and impact on internal, and external, systems





		DSG preferred solution option:

(including rationale)

		

Solution options were discussed at DSG in July 2020, minutes available here, and Option 2 (option 3 at the point of presentation) was supported as having low/no impact to shippers.





		Consultation closeout:

		     








Section E: Industry Response Solution Options Review

E1: Organisation’s preferred solution option

		User Contact Details:

		Organisation:

		



		

		Name:

		



		

		Email:

		



		

		Telephone:

		



		Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc.

		



		Implementation Date:

		☐ Approve

		☐ Reject

		☐ Defer



		Xoserve preferred solution option:

		☐ Approve

		☐ Reject

		☐ Defer



		DSG preferred solution option:

		☐ Approve

		☐ Reject

		☐ Defer



		Publication of consultation response:

		☐ Publish

		☐ Private





E2: Xoserve’ s Response 

		Xoserve Response to Organisations Comments:
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