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DSC Change Proposal Document
Customers to fill out all of the information in the sections coloured   
Xoserve to fill out all of the information in the sections coloured 
A1: General Details
	Change Reference:
	[bookmark: _GoBack]XRN5464

	Change Title:
	Technical Debt reduction – Enhancement to asset exchange process for Class 1 and 2 Meter Points

	Date Raised:
	22/12/2021

	Sponsor Representative Details:
	Organisation:
	Xoserve

	
	Name:
	Paul Orsler

	
	Email:
	Paul.Orsler@xoserve.com

	
	Telephone:
	

	Xoserve Representative Details:
	Name:
	James Barlow

	
	Email:
	James.barlow@xoserve.com

	
	Telephone:
	

	
	Business Owner:
	

	Change Status:
	☒ Proposal
	☐ With DSG
	☐ Out for Review

	
	☐ Voting
	☐ Approved
	☐ Rejected


A2: Impacted Parties
	Customer Class(es):
	☒ Shipper
	☐ Distribution Network Operator

	
	☐ NG Transmission
	☐ IGT

	
	☐ All
	☒ Other, DMSP

	Justification for Customer Class(es) selection
	This change seeks to ensure an accurate meter read history is maintained following a successful meter asset exchange on Class 1 and 2 Supply Meter Points (SMP).


A3: Proposer Requirements / Final (redlined) Change
	Problem Statement:

	When an RGMA exchange request is received for a Class 1 or Class 2 SMP, existing reads associated with the previous asset are cleared from new device installation date +1 up to RGMA processing date but not re-populated.

	Change Description:
	This change seeks to ensure that the read history of a Class 1 or 2 SMP, following meter exchange, is populated with accurate estimated reads in a timely manner and these are issued to the Shipper and DMSPs via existing file interfaces (MDR/DDR). This will ensure that all parties have an accurate view of the read history, future estimated reads are accurate and any associated risk on submission of future actual reads is reduced.

The required changes will be internal to the CDSP and utilisation of existing file formats and process will be sought in order to pass updates to Shippers and the DMSP. The analysis and corrective action will be undertaken in a support and maintenance capacity and, therefore, the proposed release will be ad hoc, in line with other maintenance work, to deliver benefits immediately.


	Proposed Release:
	Ad hoc 

	Proposed Consultation Period:
	☒ 10 Working Days
	☐ 15 Working Days

	
	☐ 20 Working Days
	☐ Other [Specify Here]


A4: Benefits and Justification
	Benefit Description:
	Delivery of this change proposal will ensure a gap in the meter read history is not created on a Class 1 and 2 SMP for a new asset once exchanged. In addition, this will prevent the generation of inaccurate estimated readings and actual read rejections, due to tolerance validation failures, following a class change. 

	
	What, if any, are the tangible benefits of introducing this change?  What, if any, are the intangible benefits of introducing this change?

	Benefit Realisation:
	As soon as the change is implemented any asset exchanges processed for Class 1 or 2 SMPs will realise the benefits

	
	When are the benefits of the change likely to be realised?

	Benefit Dependencies:
	N/A

	
	Please detail any dependencies that would be outside the scope of the change, this could be reliance on another delivery, reliance on some other event that the projects has not got direct control of.


A5: Final Delivery Sub-Group (DSG) Recommendations – Removed (see Section C for DSG recommendations)
A6: Service Lines and Funding
	Service Line(s) Impacted - New or existing 
	Existing

	Level of Impact
	Minor

	If None please give justification
	

	Impacts on UK Link Manual/ Data Permissions Matrix  
	None

	Level of Impact
	None

	If None please give justification 
	

	Funding Classes
:
	Customer Classes/ Funding
	Delivery of Change
	On-going Budget Amendment 

	
	☐ Shipper
	XX %
	XX %

	
	☐ National Grid Transmission
	XX %
	XX %

	
	☐ Distribution Network Operator
	XX %
	XX %

	
	☐ IGT
	XX %
	XX %

	
	☒ Other 
	XX %
	XX %

	ROM or funding details:
	N/A

	Funding Comments:
	Funding for this change is secured as part of Technical debt Investment approved in IRC/BP 2021


A7: ChMC Recommendation
	Change Status:
	☐ Approve
	☐ Reject
	☐ Defer

	Industry Consultation:
	☐ 10 Working Days
	☐ 15 Working Days

	
	☐ 20 Working Days
	☐ Other [Specify Here]

	Expected date of receipt for responses (to Xoserve)
	XX/XX/XXXX



	DSC Consultation Issue:
	☒ Yes
	☐ No

	Date Issued:
	20/12/2021
	Comms Ref(s):
	

	Number of Responses:
	



A8: DSC Voting Outcome
	Solution Voting:
	☒ Shipper
	Please select.
	
	☐ National Grid Transmission
	Please select.
	
	☐ Distribution Network Operator
	Please select.
	
	☐ IGT
	Please select.
	Meeting Date:
	20/12/2021
	Release Date:
	Release: Adhoc (Target Feb 2022)

	Overall Outcome:
	☐ No
	☐ Yes
	If [Yes] please specify <Release>



Please send the completed forms to: uklink@xoserve.com 
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