ROM Evaluation Summary Report

= The proposal is for xoserve to publish a summary report of all Shipper
requested ROM Evaluations, and for that report to be published...

= ...on the Joint office website;
= ...on a fortnightly basis.

= A sample of the proposed report is shown below:
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How the ROM Evaluation process works

= Shippers request a ROM Evaluation when the business rules are defined.
= The ROM is submitted to xoserve via the Transporters.
= xoserve log and prioritise the ROM Requests and notify Transporters.

= xoserve will, by default, carry out a level of RULE analysis on all ROM
Requests submitted.

= |f the business rules are sufficient for cost estimation, the request
proceeds as a ROM,;

= |f the business rules require clarification/analysis, the request proceeds as
a RULE. The ROM will follow once the rules are stable.

= The status of the request will be communicated via the ROM Evaluation
Summary Report.
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