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DDDDocument Purpose & Summaryocument Purpose & Summaryocument Purpose & Summaryocument Purpose & Summary    

The purposes of this report are… 

� To provide a quotation for xoserve to evaluate the business change outlined in the 
relevant change order, i.e. a quote to provide a Business Evaluation Report (BER).  

� To identify the impacted areas that will be analysed during the evaluation. 

 

Evaluation service offered:Evaluation service offered:Evaluation service offered:Evaluation service offered:    

Analysis of the change order to produce a Business Evaluation Report that will include 
estimated costs for delivery of the business change. 

During business evaluation xoserve may provide other appropriate deliverables.    

Quotation Dependencies Quotation Dependencies Quotation Dependencies Quotation Dependencies     

• There are no changes in the scope or complexity of the change between provision of this 
EQR and delivery of the BER.  

• The BER delivery time scale quoted is elapsed time.  Actual start date depends upon [a] 
when the BEO is received and [b] the relative priorities and availability of resource at that 
time. 

DisclaimerDisclaimerDisclaimerDisclaimer    

    

This Evaluation Quotation Report has been prepared pursuant to Schedule 2 of the Framework 
Contract for the Provision of Non-Code User Pays Services. 

It has been prepared in good faith, and has been prepared using data and information 
provided by third parties, and whilst xoserve has used its reasonable endeavours to ensure 
that it is accurate and appropriate, no representation or warranty is made as to it is accuracy or 
completeness of the information contained herein, nor its fitness for purpose, even where any 
such purpose has been advised.  By its very nature is only able to contain indicative 
information and estimates (including without limitation those of time, resource and cost) based 
on the circumstances known to xoserve at the time of its preparation.  Without prejudice to any 
of the above, xoserve accordingly makes no representations of accuracy or completeness and 
any representations, or warranties whether express or  implied, statutory or otherwise  are 
expressly excluded, and all and any liability of xoserve is excluded to the maximum extent 
permitted at law.  No liability for fraudulent misrepresentation is excluded by the above.   

Where xoserve becomes aware of any inaccuracies or omissions in, or updates required to, this 
Report it shall notify the UPUC as soon as reasonably practicable but Xoserve shall have no 
liability or obligation whatsoever in this regard. 

Nothing in this document is intended to have any contractual or legal force. 
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Change type:    Change Order (User Pays) Non-Code Services    

Service Change Details (describe new 
requirements and expected 
beneficiaries):    

    The service is the preparation of the iGT Customers The service is the preparation of the iGT Customers The service is the preparation of the iGT Customers The service is the preparation of the iGT Customers 
Data to enable the data to be migrated to the target Data to enable the data to be migrated to the target Data to enable the data to be migrated to the target Data to enable the data to be migrated to the target 
UK Link System to enable the iGT Single Service UK Link System to enable the iGT Single Service UK Link System to enable the iGT Single Service UK Link System to enable the iGT Single Service 
provision to be effecprovision to be effecprovision to be effecprovision to be effective. The intended date for Single tive. The intended date for Single tive. The intended date for Single tive. The intended date for Single 
Service ProviService ProviService ProviService Provisionsionsionsion is 1 is 1 is 1 is 1stststst October 2015. October 2015. October 2015. October 2015.    

Xoserve’s initial view of if and how 
Service Change can be reasonably be 
implemented:    

XoserveXoserveXoserveXoserve will build a database, take each will build a database, take each will build a database, take each will build a database, take each iGT iGT iGT iGT licence  licence  licence  licence 
holdersholdersholdersholders data data data data set set set set, prepare and maintain, prepare and maintain, prepare and maintain, prepare and maintain,,,, and provide  and provide  and provide  and provide 
portfolio reportportfolio reportportfolio reportportfolio reportssss to each Shipper. to each Shipper. to each Shipper. to each Shipper.    

UNCUNCUNCUNC Modification 467 has been raised to place an  Modification 467 has been raised to place an  Modification 467 has been raised to place an  Modification 467 has been raised to place an 
obligation on the iGTs to participate in the iGT obligation on the iGTs to participate in the iGT obligation on the iGTs to participate in the iGT obligation on the iGTs to participate in the iGT 
Customer Data Preparation ServiceCustomer Data Preparation ServiceCustomer Data Preparation ServiceCustomer Data Preparation Service    

    

Xoserve’s impact assessment of what 
analysis work is required in order to 
deliver BER:    

The analysis work has been completed.The analysis work has been completed.The analysis work has been completed.The analysis work has been completed.    

Estimated BER delivery cost and 
whether recoverable:    

The BER is nearly completed. The high level estimate The BER is nearly completed. The high level estimate The BER is nearly completed. The high level estimate The BER is nearly completed. The high level estimate 
for the costs of the services are:for the costs of the services are:for the costs of the services are:for the costs of the services are:    

SysSysSysSystem design and build tem design and build tem design and build tem design and build –––– circa £200,000  circa £200,000  circa £200,000  circa £200,000 ---- £25 £25 £25 £250,0000,0000,0000,000    

Data preparation support Data preparation support Data preparation support Data preparation support –––– circa £200,000  circa £200,000  circa £200,000  circa £200,000 ----    
£400,000£400,000£400,000£400,000    

Cost to bCost to bCost to bCost to be recovered as a None recovered as a None recovered as a None recovered as a Non----Code User Pays Service Code User Pays Service Code User Pays Service Code User Pays Service 
charge.charge.charge.charge.    

Potential Changes to: The Framework 
Contract for the Provision of Non-
Code User Pays Services/ Xoserve Ltd 
Services Schedule for the Provision of 
Non-Code User Pays Services/Agency 
Charging Statement    

ChaChaChaChanges will be required to:nges will be required to:nges will be required to:nges will be required to:    

Services Schedule Services Schedule Services Schedule Services Schedule –––– new Service Schedule new Service Schedule new Service Schedule new Service Schedule    

ACS ACS ACS ACS –––– new service lines new service lines new service lines new service lines    –––– see below see below see below see below    

Period for which EQR is valid:    31 December 201331 December 201331 December 201331 December 2013    

Lead xoserve operational manager 
name & contact details:    

Andy Miller  Andy.J.Miller@Xoserve.comAndy Miller  Andy.J.Miller@Xoserve.comAndy Miller  Andy.J.Miller@Xoserve.comAndy Miller  Andy.J.Miller@Xoserve.com    
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DrafDrafDrafDraft ACS Service lines for informationt ACS Service lines for informationt ACS Service lines for informationt ACS Service lines for information    

    

 

 

 

 

 

Demand information 

Service Item Description Type Services 
Recipient 

Service Detail Charging 
Basis 

Charge (£) 

iGT Customer 
Data Preparation 
Service 

Development 
service 

The design and 
development of 
the iGT Customer 
Data Preparation 
System 

Non-
Code 

Service 

Shippers  
The design and 
development of the 
iGT Data 
Preparation System 
incorporating the 
development of 
system code, the 
procurement of the 
database 
hardware, the 
design and build of 
interface files 
between iGTs and 
Xoserve and the 
design and 
development of 
extract data 
functionality to 
support the 
provision of reports 
to the industry. 

100% charges 
to Shippers 

 

The charging 
basis for 
Shippers will be 
based upon 
each Shippers 
number of iGT 
supply points in 
proportion to 
the total 
number of iGT 
supply points 
as measured 
on the date of 
the [1

st
 March 

2014] 

tbc 

iGT Customer 
Data Preparation 
Service 

Ongoing service 

The preparation 
of iGT Customer 
Data ready for 
migration to the 
target UK Link 
System  

 

Non-
Code 

Service 

Shippers  
Service to receive, 
prepare and 
transform iGT 
Customer Data to 
enable the target 
UK Link System to 
be populated with 
all iGT Customer 
Data to enable the 
services envisaged 
under UNC 
Modification 400 
and iGT UNC 
Modification 039 to 
be effective. 

100% charges 
to Shippers 

 

The charging 
basis for 
Shippers will be 
based upon 
each Shippers 
number of iGT 
supply points in 
proportion to 
the total 
number of iGT 
supply points 
as measured 
on the date of 
the 1

st
 

December 
each year 

tbc 
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Service Item Service Detail 1 April 2014 
Annual Forecast 
Demand (Apr 14 

– Mar 15) 

iGT Customer Data 
Preparation System 

Development service.  Once, expected 
to be invoiced in 
Year 2014/15,  

iGT Customer Data 
Preparation  

Ongoing service to the point of migration of data to the target UK Link 
System. 

Once, expected 
to be invoiced in 

Year 2015/16 

 


