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429 User Pays

• Modification 0429 User Pays Section states:



429 User Pays – Devt and Opern Costs

• Development Costs

– Dealt with

• Operational Costs

– Not dealt with in FMR

– Workgroup discussions considered T&M



Normal Derivation of Opern Costs

• Operational Costs

– In order to derive operational costs, we take account of:

• Fixed Costs

• Variable Costs

– Projected volumes

– Projected effort per transaction

– This is then reviewed biannually as part of the ACS Review

• If over / under recovered – e.g. if effort per transaction is less than or 

more than projected - then this is included in the cost base for the 

next ACS period



Normal Derivation of Opern CostsOpern Costs – ACS for 429

• Operational Costs

– In order to derive operational costs, we take account of:

• Fixed Costs

• Variable Costs

– Projected volumes

– Projected effort per transaction

– This is then reviewed biannually as part of the ACS Review

• If over / under recovered – e.g. if effort per transaction is less than or 

more than projected - then this is included in the cost base for the 

next ACS period

Not known – no indication from Users any Claims identified at this time.*

Not known – no examples provided. Effort will vary 

from Claim to Claim based upon Complexity of 

Adjustment / Quality of Template Information / Volume 

of Data to assess.*

With no volume projected resources will not be assigned to this process.*

Variability of effort per Claim may make this volatile.



Opern Costs – ACS for 429

• Operational Costs

– Operational costs are not predictable based upon information 
available at this time.

– Propose that ACS states operation cost will be ‘Price on 
Application’ which enables:

• Assessment of complexity of actual claim

• Incentivises good input data quality

– Estimate is provided to User, and User invoiced on actual time 
expended.

– A subsequent review can be conducted following implementation 
and ‘sufficient actual Claims’ to assess whether Claim costs are 
predictable, and revisit ACS approach through a UNC Workgroup.


